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Executive Summary 
ES-05 Executive Summary - 24 CFR 91.200(c), 91.220(b)
1.	Introduction
With the development of a new 5-year plan, Beaver County’s priorities, goals and activities are the same as in previous years.  This is because funds are limited, infrastructure, most of which is already a century old, continues to  age and our low-income communities have not been able to rebuild their tax base.  It is clear that helping these low-income communities rebuild their tax-base through addressing infrastructure needs, helping small business and start-ups within these communities, addressing blight, and making their downtowns vibrant are areas that will be focused on in this 5-year plan.  Countywide, homeowner housing, affordable rental housing and homelessness are priorities.  The other community development goals and priorities remain the same. Because the most significant needs in the County require large amounts of funding, the types of needs have not significantly changed from the prior 5-year Consolidated Plan. The Priority Needs now include: Homeless (including HIV/AIDS), Non-Homeless Special Needs, Rental Housing, Owner-Occupied Housing, Public Facilities, Infrastructure, Economic Development, Public Services and Planning/Administration. 
2.	Summary of the objectives and outcomes identified in the Plan Needs Assessment Overview
All the goals, objectives and outcomes adopted by Beaver County correspond to HUD’s performance Measurement System. The goals, objectives and outcomes have been developed from the 5-year strategic plan and have been put into the Performance Measurement format. Please see SP-45 Goals for more information about Beaver County’s Goals and Objectives and Screen AP-35 Projects for specific proposed goals and objectives and outcomes for each project. Our goals and objectives are: To increase or improve the Availability and/or Accessibility of Decent Housing for Low Income Persons (DHA), To Sustain Decent Affordable Housing for Low Income Persons (DHS), To increase or Improve the Availability and/or Accessibility of Suitable Living Environments for Low Income Persons (SLA), To Sustain Suitable Living Environments for Low Income Persons (SLS), To Increase or Improve the Availability and/or Accessibility of Economic Opportunities for Low Income Persons (EOA), and To Sustain Economic Opportunities for Low Income Persons (EOS). These Goals will be met through CDBG, HOME and ESG funded projects that address the needs identified in this Plan. The outcomes are to benefit specific low-income areas, low income persons (clientele) including persons with disabilities, and low income households. In addition, the County hopes to reduce blighted areas found throughout the County.
3.	Evaluation of past performance
From FY2015-FY2020, Beaver County, through its CDBG, HESG and HOME programs, has assisted _____ low income individuals acquire or keep decent housing, acquire or keep a suitable living environment and access or keep economic development opportunities.  Unfortunately, there are always more persons with needs for these programs than the County is able to address with its allocations.  Due to increased administrative costs and the continued inadequacy of CDBG funding, the County anticipates not being able to fund planning activities during the FY2020 – FY2024 Consolidated Plan. In addition, the  County found that the two goals of increasing the affordability of decent housing and increasing the affordability of economic development were not necessary because those projects fit better under increasing access or sustaining decent housing and increasing access or sustaining economic opportunities. Applications submitted for eligible activities assisted the County in helping to re-establish it goals as all of the eligible applications fell within them. In addition, during each yearly application cycle, the County requests a list of the applicant’s long term needs. This helps the County plan for funding for future projects.  In addition, as costs rise for all project types rise, the County has found that it is more difficult to fund eligible projects.  These applicants will be referred to other sources of funding. The County has begun to require that applicants seek other funding and request CDBG as matching funds.   All of the applications for eligible activities also reflected the priority needs previously identified in Beaver County including Infrastructure Improvements, Owner-Occupied Housing, Homeless (including HIV/AIDS), Non-Homeless Special Needs, Rental Housing, Public Facilities, Public Service, and Economic Development. The applications for Planning and Studies simply could not be funded through CDBG so the County will continue to refer these applicants to alternative funding streams. The Cares Act has brought some has brought additional funding for COVID-19 related hardships that low-income residents and businesses have experienced.  Regarding the homeless program, Cares Act Funding has helped assist those residents who became homeless or were at risk of becoming homeless as a result of the COVID-19 shutdown. The specific requirements of each homeless program continues to make it difficult to assisting residents before they end up homeless.  Beaver County’s Continuum of Care works together to direct all homeless inquiries to appropriate services whether the individuals are eligible for specific HUD-funded homeless programs of not.   Because the amount of funding available inadequate to fully address the County’s needs, the County's past goals continue to be relevant. With rising costs, the number of projects that are able to be accomplished under each goal will be fewer than in previous 5-year plans. Based on input from surveys, applicants, past CDBG projects, meetings and comments, the County developed its priorities which are listed in order of importance in SP-25 Priority Needs.
4.	Summary of citizen participation process and consultation process
On January 13, 2020, a notice announcing that CDBG applications were being accepted until March 31, 2020 was published in the newspaper of general circulation and posted on Beaver County’s website.  A copy of the application was also sent to the Community Development Program’s (CDP) list of groups and organizations that work in geographic and program areas encompassed by the CDBG program.   On April 15, 2020, a notice of a public needs hearing was published in the Beaver County Times and on the County website.  Due to COVId-19, the Public Needs Hearing was held live on YouTube via the Beaver County Commissioners YouTube channel on April 30, 2020.  Questions and comments were requested from the public via email or written mail before the meeting and after the meeting.  The public notice announcing the second hearing, listing the proposed projects and providing notice of the 30-day public display of the proposed Plan was published in the Beaver County Times on July 13, 2020 and posted on the County website.  In addition, a copy of the public notice describing the proposed projects was sent to all applicants. The second public hearing was held on July 21, 2020 and no public comments were given at that time. The listing of projects and application for funding was passed by resolution of the Board of Commissioners of Beaver County at a public meeting.   All notices were published in a newspaper that serves all of Beaver County including the areas of racial minority concentration as well as low income areas. Drafts of this proposed plan were placed on display at libraries in areas with significant low income and/or racial minority concentrations.  For the five-year plan, surveys were conducted of citizens, municipalities and non-profit organizations (including public facilities) to assist the County in prioritizing its needs. In addition, applicants were asked to submit their long-term needs with their CDBG applications.  Fair housing issues were asked of citizens and meetings were held with fair housing stakeholders to obtain information on housing discrimination and to gauge how well landlords, Lending organizations and municipalities understand and implement the fair housing law.   With regard to Cares Act funding, Organizations that assist low income clients and communities were consulted for needs related to COVID-19 and appropriate waivers were obtained from HUD.  A request to extend the submission date of this Con Plan to August 16, 2020 as a result of COVID-19 was granted by HUD via email on April 30, 2020.
5.	Summary of public comments
Comments were requested at both public hearings and with the surveys. Please refer to the Citizen Participation Comments section of the Attachments for the hearing minutes which include a summary of verbal comments and responses made at the public hearings. Almost all of the comments received were in support of re-establishing a men’s homeless shelter in the County. One comment was received in support of Cares Act funding for small businesses.  One comment was received in support of legal aid for people affected by COVID-19.  Copies of all written comments received and the CDP's responses are also included in the Citizen Participation attachment to this Plan. Due to COVID-19 public hearings were not able to be held In Aliquippa and Beaver Falls for input on the Neighborhood Revitalization Strategy Area (NRSA) plans; however, municipalities, school districts, revitalization groups and non-profit organizations in those areas were consulted in the development of the Consolidated Plan. 
6.	Summary of comments or views not accepted and the reasons for not accepting them
All comments made or submitted were accepted. Please refer to the Citizen Participation Comments section of the Attachments for hearing minutes which include verbal comments, written comments and responses.
7.	Summary
During FY 2020- FY2024, Beaver County will continue to utilize its CDBG, HOME and HESG funds to meet the affordable housing and community development needs of its low income, homeless, and special needs populations.  It will continue to explore additional funding sources for applicants and avenues of input for its low-income residents, particularly for those municipalities whose populations are low-mod income.

PR-05 Lead & Responsible Agencies 24 CFR 91.200(b)
1.	Describe agency/entity responsible for preparing the Consolidated Plan and those responsible for administration of each grant program and funding source
The following are the agencies/entities responsible for preparing the Consolidated Plan and those responsible for administration of each grant program and funding source.
	Agency Role
	Name
	Department/Agency

	
	
	



	
	
	

	CDBG Administrator
	BEAVER COUNTY
	Community Development Program of Beaver County

	HOPWA Administrator
	 
	Not Applicable

	HOME Administrator
	BEAVER COUNTY
	Community Development Program of Beaver County

	ESG Administrator
	BEAVER COUNTY
	Community Development Program of Beaver County

	HOPWA-C Administrator
	 
	Community Development Program of Beaver County


Table 1 – Responsible Agencies

Narrative
The Community Development Program of Beaver County (CDP) is the department of Beaver County government that is responsible for administering the HUD entitlement funds received by Beaver County. These funds include Community Development Block Grant (CDBG) funds, Home Partnership Program (HOME) funds and Hearth Emergency Solutions Grant (ESG) funds. The CDP prepares the Annual Action Plan and administers the funding allocated through the Plan.
Consolidated Plan Public Contact Information
Lisa E. Signore, Director, Community Development Program of Beaver County, 1013 Eighth Avenue, Beaver Falls, PA  15010. Phone 724-770-2040. Fax 724-847-3861. Email: lsignore@beavercountypa.gov
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	BEAVER COUNTY
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PR-10 Consultation - 91.100, 91.200(b), 91.215(l) 
1.	Introduction
The County maintains involvement with municipal leaders, neighborhood groups, special interest groups and social service collaborative groups to assure that all available resources are utilized to best serve our communities. The County, through these networks, takes an active role in assuring that the services are effective, non-duplicative and results-oriented.
Provide a concise summary of the jurisdiction’s activities to enhance coordination between public and assisted housing providers and private and governmental health, mental health and service agencies (91.215(I)).
Beaver County will continue to work with public and private entities that are part of the affordable housing delivery system in order to coordinate housing and support service efforts for County residents. The County will continue to work with the Housing Authority of the County of Beaver (HACB) in implementing the Consolidated Plan. The County will provide technical assistance to its Community Housing Development Organizations (CHDO) to develop affordable housing opportunities for income-qualified persons. The County will provide ESG, CDBG, Community Services Block Grant (CSBG), and Homeless Assistance Program (HAP) funding to social service agencies to provide support services, homeless and homelessness prevention services. Data and program information was obtained from the Southwestern Pennsylvania Commission (SPC) which is the Pittsburgh's metropolitan-wide planning agency. A Beaver County Commissioner is a member of SPC's Board. The work of the SPC includes the regional transportation plan. In addition, the Beaver County Transit Authority's (BCTA), bus routes are considered in funding housing activities. Beaver County works with for-profit, non-profit and the public housing agency to provide HUD-supported additional affordable housing units to its low income citizens.  Beaver County will continue to work with private developers who propose new supportive housing units with supportive service components. 
Describe coordination with the Continuum of Care and efforts to address the needs of homeless persons (particularly chronically homeless individuals and families, families with children, veterans, and unaccompanied youth) and persons at risk of homelessness
The County will continue to work with the Housing and Homeless Coalition of Beaver County (HHCBC) to determine local needs and priorities for housing and supportive services, and to develop projects that address these needs without duplication of existing services. The County will utilize the HHCBC to identify needs and plan for projects to address housing and supportive service needs of homeless and non-homeless populations in Beaver County. The County will continue to maintain its relationship with the HHCBC to create additional affordable housing opportunities.

Describe consultation with the Continuum(s) of Care that serves the jurisdiction's area in determining how to allocate ESG funds, develop performance standards and evaluate outcomes, and develop funding, policies and procedures for the administration of HMIS
The Housing and Homeless coalition of which the CoC policy committee meets regularly to assist the County in providing policy direction for the ESG program, help develop performance standards, evaluate outcomes homeless programs, find and apply for funding for HMIS and homeless supportive housing programs. They also help develop policies and procedures for the administration of the CoC, homeless and supportive housing programs and HMIS.
2.	Describe Agencies, groups, organizations and others who participated in the process and describe the jurisdictions consultations with housing, social service agencies and other entities

Table 2 – Agencies, groups, organizations who participated
	1
	Agency/Group/Organization
	Housing Authority of the County of Beaver

	
	Agency/Group/Organization Type
	Housing
PHA
Services - Housing

	
	What section of the Plan was addressed by Consultation?
	Housing Need Assessment
Public Housing Needs
Homelessness Strategy
Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Non-Homeless Special Needs

	
	How was the Agency/Group/Organization consulted and what are the anticipated outcomes of the consultation or areas for improved coordination?
	The CDBG application notifying the agency that CDBG funds are available was sent to this agency.  In addition this agency is a member of the HHCBC which submits information the homeless section of the Annual Action Plan.  The HACB was consulted through the review of their plan, surveys and discussion. Outcomes are to provide decent affordable housing to low income and homeless people in Beaver County.

	2
	Agency/Group/Organization
	Beaver County Municipalities

	
	Agency/Group/Organization Type
	Other government - Local
Business Leaders
Civic Leaders

	
	What section of the Plan was addressed by Consultation?
	Non-Homeless Special Needs
Economic Development
Anti-poverty Strategy
Community Development

	
	How was the Agency/Group/Organization consulted and what are the anticipated outcomes of the consultation or areas for improved coordination?
	The CDBG application notifying the agency that CDBG funds are avaialble was sent to each muncipality.  The Application process informat the County of current needs of these organizations and asks them to submit a list fo their longer term needs.  In addition, a survey was sent to all municipalities for input on prioritization of expenditure of CDBG funds.

	3
	Agency/Group/Organization
	Beaver County Libraries

	
	Agency/Group/Organization Type
	Services - Housing
Services-Children
Services-Elderly Persons
Services-Persons with Disabilities
Services-Persons with HIV/AIDS
Services-Victims of Domestic Violence
Services-homeless
Services-Health
Services-Education
Services-Employment
Service-Fair Housing
Services - Victims
Libraries
Neighborhood Organization

	
	What section of the Plan was addressed by Consultation?
	Community Development

	
	How was the Agency/Group/Organization consulted and what are the anticipated outcomes of the consultation or areas for improved coordination?
	The CDBG application notifying the agency that CDBG funds are avaialble was sent to each library.  The Application process informat the County of current needs of these organizations and asks them to submit a list fo their longer term needs.  In addition, a survey was distributed for input on prioritization of expenditure of CDBG funds.

	4
	Agency/Group/Organization
	Community Centers, Museums, Colleges & Univerisities in Beaver County

	
	Agency/Group/Organization Type
	Services-Education
Services-Employment
Regional organization
Business and Civic Leaders
Community Organizations
Grantee Department
Neighborhood Organization

	
	What section of the Plan was addressed by Consultation?
	Community Development

	
	How was the Agency/Group/Organization consulted and what are the anticipated outcomes of the consultation or areas for improved coordination?
	The CDBG application notifying the agency that CDBG funds are avaialble was sent to each organization.  The Application process informat the County of current needs of these organizations and asks them to submit a list fo their longer term needs.  In addition, a survey was distributed for input on prioritization of expenditure of CDBG funds.

	5
	Agency/Group/Organization
	Beaver County Youth Service and Recreation Agencies

	
	Agency/Group/Organization Type
	Services-Children
Services-Education
Child Welfare Agency
Grantee Department

	
	What section of the Plan was addressed by Consultation?
	Homeless Needs - Families with children
Community Development

	
	How was the Agency/Group/Organization consulted and what are the anticipated outcomes of the consultation or areas for improved coordination?
	The CDBG application notifying the agency that CDBG funds are avaialble was sent to each organization.  The Application process informat the County of current needs of these organizations and asks them to submit a list fo their longer term needs.  In addition, a survey was distributed for input on prioritization of expenditure of CDBG funds.

	6
	Agency/Group/Organization
	Beaver County Health and Social Service Organizations

	
	Agency/Group/Organization Type
	Services - Housing
Services-Children
Services-Elderly Persons
Services-Persons with Disabilities
Services-Persons with HIV/AIDS
Services-Victims of Domestic Violence
Services-homeless
Services-Health
Services-Education
Services-Employment
Service-Fair Housing
Services - Victims
Health Agency
Publicly Funded Institution/System of Care
Grantee Department

	
	What section of the Plan was addressed by Consultation?
	Housing Need Assessment
Homelessness Strategy
Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Non-Homeless Special Needs
Anti-poverty Strategy

	
	How was the Agency/Group/Organization consulted and what are the anticipated outcomes of the consultation or areas for improved coordination?
	The CDBG application notifying the agency that CDBG funds are avaialble was sent to each organization.  The Application process informat the County of current needs of these organizations and asks them to submit a list fo their longer term needs.  In addition, a survey was distributed for input on prioritization of expenditure of CDBG funds.

	7
	Agency/Group/Organization
	Beaver County Corporation for Economic Development

	
	Agency/Group/Organization Type
	Regional organization
Planning organization
Business and Civic Leaders
Industrial Development

	
	What section of the Plan was addressed by Consultation?
	Economic Development
Community Development

	
	How was the Agency/Group/Organization consulted and what are the anticipated outcomes of the consultation or areas for improved coordination?
	The CDBG application notifying the agency that CDBG funds are avaialble was sent to them.  The Application process informat the County of current needs of these organizations and asks them to submit a list fo their longer term needs.  In addition, a survey was distributed for input on prioritization of expenditure of CDBG funds.

	8
	Agency/Group/Organization
	Beaver County Planning Commission

	
	Agency/Group/Organization Type
	Other government - County
Planning organization
Business and Civic Leaders
Grantee Department

	
	What section of the Plan was addressed by Consultation?
	Economic Development
Community Development

	
	How was the Agency/Group/Organization consulted and what are the anticipated outcomes of the consultation or areas for improved coordination?
	The CDBG application notifying the agency that CDBG funds are avaialble was sent to this organization.  The Application process informat the County of current needs of these organizations and asks them to submit a list fo their longer term needs.  In addition, a survey was distributed for input on prioritization of expenditure of CDBG funds. They were also consulted to review the County's proposed sewer and waterline projects for consistency with its regional plan.  This is done to comply with EO12372.

	9
	Agency/Group/Organization
	Southwestern Pennsylvania Commission

	
	Agency/Group/Organization Type
	Other government - State
Regional organization
Planning organization

	
	What section of the Plan was addressed by Consultation?
	Community Development

	
	How was the Agency/Group/Organization consulted and what are the anticipated outcomes of the consultation or areas for improved coordination?
	The Southwestern Pennsylvania Commission (SPC) was consulted to review the County's proposed sewer and waterline projects for consistency with its regional plan.  This is done to comply with EO12372.  



Identify any Agency Types not consulted and provide rationale for not consulting
All types of agencies were consulted.

Other local/regional/state/federal planning efforts considered when preparing the Plan
	Name of Plan
	Lead Organization
	How do the goals of your Strategic Plan overlap with the goals of each plan?

	Continuum of Care
	Beaver County CoC
	The Continuum of Care process reveals homeless needs and resources which are incorporated in the Consolidated Plan.


Table 3 – Other local / regional / federal planning efforts
Describe cooperation and coordination with other public entities, including the State and any adjacent units of general local government, in the implementation of the Consolidated Plan (91.215(l))
Adjacent governments in Pennsylvania (Allegheny County, Butler County Washington County and Lawrence County) and Ohio (Hancock County and Columbiana County) were consulted in writing for input regarding the development of Beaver County's Consolidated Plan. Data and program information was obtained from the Southwestern Pennsylvania Commission (SPC) which is the regional metropolitan-wide planning agency. A Beaver County Commissioner is a member of SPC's board. The work of the SPC includes transportation, workforce development, economic development, community assistance and environmental justice. In addition, discussion are held om an ongoing basis with representatives of the Pennsylvania Department of Community and Economic Development to discuss the plan and how we can partner with the Commonwealth to meet the housing and community development needs in Beaver County.
Narrative (optional):
Beaver County consults on an ongoing basis with local, federal and state governments, economic development agencies, social service providers and community service ogranizations in the development of its 5-year Consolidated Plan and its yearly Action Plans.

PR-15 Citizen Participation
1.	Summary of citizen participation process/Efforts made to broaden citizen participation
Summarize citizen participation process and how it impacted goal-setting

Through the process described in Beaver County's Citizen Participation Plan, the County solicits input on the needs of the community and takes the information into consideration in developing and/or adjusting the goals.  See AP-05 Executive Summary and the Citizen Participation Comments sttachment for additional citizen participation information obtained for this Plan.


Citizen Participation Outreach
	Sort Order
	Mode of Outreach
	Target of Outreach
	Summary of 
response/attendance
	Summary of 
comments received
	Summary of comments not accepted and reasons
	URL (If applicable)

	1
	Public Hearing
	Minorities
 
Persons with disabilities
 
Non-targeted/broad community
 
Residents of Public and Assisted Housing
	2 Public Hearings were held, in which those in attendance gave input at the first hearing regarding needs and gave input on planned project funding at the second hearing.
	See AP-05 Executive Summary and the Citizen Participation Comment Attachment for comments received.
	All comments made were accepted.
	 

	2
	Newspaper Ad
	Minorities
 
Persons with disabilities
 
Non-targeted/broad community
 
Residents of Public and Assisted Housing
	3  Newspaper ads were published and an email was sent which resulted in good response from citizens, agencies and municipalities and attendance at public meetings.
	See AP-05 Executive Summary and the Citizen Participation Comment Attachment for comments received.
	All comments received were accepted.
	 

	3
	Survey
	Minorities
 
Persons with disabilities
 
Non-targeted/broad community
 
Residents of Public and Assisted Housing
	Survey was provided online through a link on the Beaver County website, newspaper advertisement and email to lists of agencies, organizations and municipalities.  Input was received on priority needs and activities.
	See AP-05 Executive Summary and the Citizen Participation Comment Attachment for comments received.
	All comments received were accepted.
	 

	4
	Public Meeting
	Minorities
 
Persons with disabilities
 
Residents of Public and Assisted Housing
 
NRSA Communities
Municipalities
Non-profit agencies
	Citizens, leaders of community groups and members of municipal government met with CDP discuss priorities for projects and applications.
	See AP-05 Executive Summary and the Citizen Participation Comment Attachment for comments received.
	All comments received were accepted.
	 

	
	
	
	
	
	
	 


Table 4 – Citizen Participation Outreach




Needs Assessment
NA-05 Overview
Needs Assessment Overview
Every 5 years, the Community Development Program conducts a needs assessment. This assessment together with the input provided by citizens, municipalities, service providers and community organizations helps Beaver County identify the needs of its people and communities for affordable housing, special needs housing, community development and homelessness.   Based on this needs assessment and information about existing programs, the County then determines the highest priority needs which form the basis of the 5-year strategic  plan and the types of projects that may be funded during the years that are covered by the plan. 
NA-10 Housing Needs Assessment - 24 CFR 91.205 (a,b,c) 
Link to Chas data:  https://www.huduser.gov/portal/datasets/cp.html#2006-2016
Summary of Housing Needs
The greatest housing need in Beaver County is addressing the issue of cost-burden for extremely low-income (0-30% adjusted median familiy income) and low income (> 50%-80% adjusted median family income) renters and owners.  The households with the greatest needs are elderly (both renters and owners), small-related (2-4 members) and other (includes one-person households).
	Demographics
	Base Year:  2005
	Most Recent Year:  2015
	% Change

	Population
	172,546
	163,929
	-5%

	Households
	71,318
	70,817
	-.7%

	Median Income
	$49,217.00
	$53,981.00
	10%


[bookmark: _Toc307833501]Table 5 - Housing Needs Assessment Demographics.  Source: Beaver County Quickfacts by the U.S. Census




Number of Households Table
[bookmark: _Toc307833504]
Table 6 - Total Households Table
	Data Source:
	2005-2009 CHAS


[image: ]


Housing Needs Summary 
The table below includes the information taken from the CHAS Tables showing Numbers of Beaver County Households with the following housing issues.  They are listed as “Overviews.” This table includes information in Tables 7 through 12  in IDIS (Data Source 2019 CHAS).
Overview 1. Housing Problems (Households with one of the listed needs)
Overview 2. Housing Problems 2 (Households with one or more Severe Housing Problems: Lacks kitchen or complete plumbing, severe overcrowding, severe cost burden) 
Overview 3. Cost Burden > 30%
Overview 4. Cost Burden > 50%
Overview 5. Crowding (More than one person per room)




Describe the number and type of single person households in need of housing assistance.
Non-elderly single person, renter households comprise the greatest number with a cost-burden over 50%.  Many of these people have limited incomes, such as SSI, unemployment or other issues that result in extremely low income.
Estimate the number and type of families in need of housing assistance who are disabled or victims of domestic violence, dating violence, sexual assault and stalking.
At least 96 households with a disabled member are in need of housing assistance yearly.  There
are approximately 275 victims of domestic violence, dating violence, sexual assault and stalking that are in need of housing yearly. 
What are the most common housing problems?
The most common housing problem is Cost Burden which means that the household spends more than 30% of its income for housing with more than 69,000 households experiencing this problem.  Approximately 7300 households experience Crowding or Substandard Housing which makes these problems minor compared to cost-burden. 
Are any populations/household types more affected than others by these problems?
More than 80% of households that pay more that 50% of their income on housing are 0-30% MFI renters. In addition, for 0-30% AMI households Cost Burden is the most significant problem.  This is true for both Owner and Renter Households.  These households are significantly Small-Related (2-4 members), Elderly and Other (which includes single person households). 
[bookmark: _Hlk44338926]Describe the characteristics and needs of Low-income individuals and families with children (especially extremely low-income) who are currently housed but are at imminent risk of either residing in shelters or becoming unsheltered 91.205(c)/91.305(c)). Also discuss the needs of formerly homeless families and individuals who are receiving rapid re-housing assistance and are nearing the termination of that assistance
Based on current HMIS data, 19 individuals (4 Black/African American and 15 white) with an average monthly income of $3250 and 10 families made up of 40 persons (17 individuals are Black-African American and 23 individuals are white) are currently housed in ESG funded emergency shelter.  2 White individual adults with an average monthly income of $1226 and 2 familes of 10 individuals (6 are Black/African American and 4 are white) with an average monthly income of $1907 are reciving ESG rapid rehousing services.   2 white adult individuals with an average monthly income of $2,262 and 5 Black/African American households with children (total of 12 children, 1 young adult and 5 adults) with average monthly income of $5,091 are receiving ESG homeless prevention services.   cicumstances that result in their becoming homeless are job loss, become disabled or lose a significant stream of income such as child support.  In addition, already low income people who have unanticipated large expenses such as medical bills and legal fines, etc. frequently results in the inability to pay housing costs.  Finally, those people who as a result of not effectivly managing mental illness or a drug or alcohol addiction become homeless.  Some of these indivisduals and families are also on waiting lists for public housing.  The needs of formerly homeless persons are to continue to maintain stability and support services as needed to maintain their employment, income and stability.  Those who are receiving rapid re-housing assistance and are nearing the termination of that assistance need to be given all of the referrals to the resources necessary to ensure that they can stay stably housed.  These referrals would include, but not be limited to, employment assistance and employment ready programs, public assistance and food stamps, SSI and/or child support, and, mental health and drug and alcohol programs.
If a jurisdiction provides estimates of the at-risk population(s), it should also include a description of the operational definition of the at-risk group and the methodology used to generate the estimates:
The information on the disabled population was obtained from the County's Homeless Management Information System (HMIS).  A disabled person is anyone with a documented disability.
Specify particular housing characteristics that have been linked with instability and an increased risk of homelessness
The housing characteristics that have been most linked with instability is cost-burden and lack of supportive services for people with mental-health disabilities and/or drug-alcohol abuse.
Discussion
Similar to previous 5-year plans, Cost-Burden remains the single greatest housing need in Beaver County, which when combined with other financial stresses in low income households results in homelessness.  The problem of Cost Burden is increasingly difficult to address, especially because the people most affected are the lowest income.  Without significant funding for subsidized rent and financial support for owners, this problem will not be adequately addressed.  The public housing program is vigorous in Beaver County but with the amount of units near maximum and maximum utilization of vouchers, public housing will not be able to meet the significant needs.  The County participates the the HOME program.  However, HOME has been drasically cut and the current allocation results in and increase of only approximately 5-10 units of affordable housing every year.  The County's Continuum of Care applies competitively for McKinney Vento supportive housing funding every year which greatly assists the County in providing housing for the those households that have become homeless. Thes County's allocation of ESG funding provides short-term assistance for those households at-risk of becoming homeless.  Unfortunately, the requirements of these programs sometimes exclude households with the most need in Beaver County. 
NA-15 Disproportionately Greater Need: Housing Problems – 91.205 (b)(2)
Assess the need of any racial or ethnic group that has disproportionately greater need in comparison to the needs of that category of need as a whole.
Introduction
17,850 households in Beaver County have housing problems.  15,705 or 87.98% of the households with housing problems are white.  1790 or 10.02 % of the households with housing problems are black/African American.   Only 22 or .12% of the households with problems are Asian. Only 34 or .19% of households with housing problems are American Indian or Alaskan Native.   184 or 1.03% of households with housing problems are Hispanic.  The data on Pacific Islanders is 0.
0%-30% of Area Median Income
	Housing Problems
	Has one or more of four housing problems
	Has none of the four housing problems
	Household has no/negative income, but none of the other housing problems

	Jurisdiction as a whole
	6,510
	1,520
	410

	White
	5,300
	1,235
	330

	Black / African American
	1,040
	260
	55

	Asian
	8
	15
	0

	American Indian, Alaska Native
	30
	4
	0

	Pacific Islander
	0
	0
	0

	Hispanic
	80
	10
	19


Table 7 - Disproportionally Greater Need 0 - 30% AMI
	Data Source:
	2005-2009 CHAS





*The four housing problems are: 
1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than one person per room, 4.Cost Burden greater than 30% 


30%-50% of Area Median Income
	Housing Problems
	Has one or more of four housing problems
	Has none of the four housing problems
	Household has no/negative income, but none of the other housing problems

	Jurisdiction as a whole
	5,580
	4,025
	0

	White
	4,990
	3,600
	0

	Black / African American
	495
	370
	0

	Asian
	0
	4
	0

	American Indian, Alaska Native
	4
	0
	0

	Pacific Islander
	0
	4
	0

	Hispanic
	70
	15
	0


Table 8 - Disproportionally Greater Need 30 - 50% AMI
	Data Source:
	2005-2009 CHAS





*The four housing problems are: 
1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than one person per room, 4.Cost Burden greater than 30% 


50%-80% of Area Median Income
	Housing Problems
	Has one or more of four housing problems
	Has none of the four housing problems
	Household has no/negative income, but none of the other housing problems

	Jurisdiction as a whole
	4,205
	10,135
	0

	White
	3,895
	9,365
	0

	Black / African American
	240
	570
	0

	Asian
	14
	50
	0

	American Indian, Alaska Native
	0
	0
	0

	Pacific Islander
	0
	0
	0

	Hispanic
	30
	75
	0


Table 9 - Disproportionally Greater Need 50 - 80% AMI
	Data Source:
	2005-2009 CHAS





*The four housing problems are: 
1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than one person per room, 4.Cost Burden greater than 30%
80%-100% of Area Median Income
	Housing Problems
	Has one or more of four housing problems
	Has none of the four housing problems
	Household has no/negative income, but none of the other housing problems

	Jurisdiction as a whole
	1,555
	6,630
	0

	White
	1,520
	6,290
	0

	Black / African American
	15
	300
	0

	Asian
	0
	0
	0

	American Indian, Alaska Native
	0
	0
	0

	Pacific Islander
	0
	0
	0

	Hispanic
	4
	15
	0


Table 10 - Disproportionally Greater Need 80 - 100% AMI
	Data Source:
	2005-2009 CHAS





*The four housing problems are: 
1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than one person per room, 4.Cost Burden greater than 30%
Discussion
According to HUD  a disproportionately greader need exists when the members of a racial or ethnic group at a specific income level experiences housing problems at a rate 10% or greater than the rate that the persons at that income level, as a whole, experience.  There is no dispproportional need regarding any minorities including Black /African American households when compared to White households.  However, White households are 90.3% of the population and make up only 87.98% of the households that experience severe housing problems.   Black/ African American households are 6.5% of the population but make up 10.0% of the households that experience housing problems.  Therefore, minority households, specifically Black /African American households experience housing problems at a greater rate than white households.
NA-20 Disproportionately Greater Need: Severe Housing Problems – 91.205 (b)(2)
Assess the need of any racial or ethnic group that has disproportionately greater need in comparison to the needs of that category of need as a whole.
Introduction
8,020 households in Beaver County have one or more of the severe housing problems which include 1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than 1.5 persons per room, or 4. Cost burden over 50%.  6,700 or 83.54% of the households with severe housing problems are white.  1,125 or 14.02 % of the households with severe housing problems are black/African American.   Only 8 or .09% of the households with severe housing problems are Asian. Only 24 or .31% of households with severe housing problems are American Indian or Alaskan Native.   100 or 1.24% of households with severe housing problems are Hispanic.  The data on Pacific Islanders is 0.
0%-30% of Area Median Income
	Severe Housing Problems*
	Has one or more of four housing problems
	Has none of the four housing problems
	Household has no/negative income, but none of the other housing problems

	Jurisdiction as a whole
	4,790
	3,240
	410

	White
	3,825
	2,705
	330

	Black / African American
	800
	500
	55

	Asian
	8
	15
	0

	American Indian, Alaska Native
	25
	4
	0

	Pacific Islander
	0
	0
	0

	Hispanic
	75
	14
	19


Table 11 – Severe Housing Problems 0 - 30% AMI
	Data Source:
	2005-2009 CHAS





*The four severe housing problems are: 
1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than 1.5 persons per room, 4.Cost Burden over 50% 


30%-50% of Area Median Income
	Severe Housing Problems*
	Has one or more of four housing problems
	Has none of the four housing problems
	Household has no/negative income, but none of the other housing problems

	Jurisdiction as a whole
	1,980
	7,620
	0

	White
	1,685
	6,910
	0

	Black / African American
	270
	590
	0

	Asian
	0
	4
	0

	American Indian, Alaska Native
	0
	4
	0

	Pacific Islander
	0
	4
	0

	Hispanic
	25
	60
	0


Table 12 – Severe Housing Problems 30 - 50% AMI
	Data Source:
	2005-2009 CHAS





*The four severe housing problems are: 
1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than 1.5 persons per room, 4.Cost Burden over 50% 


50%-80% of Area Median Income
	Severe Housing Problems*
	Has one or more of four housing problems
	Has none of the four housing problems
	Household has no/negative income, but none of the other housing problems

	Jurisdiction as a whole
	1,065
	13,280
	0

	White
	1,005
	12,255
	0

	Black / African American
	55
	755
	0

	Asian
	0
	70
	0

	American Indian, Alaska Native
	0
	0
	0

	Pacific Islander
	0
	0
	0

	Hispanic
	0
	105
	0


Table 13 – Severe Housing Problems 50 - 80% AMI
	Data Source:
	2005-2009 CHAS





*The four severe housing problems are: 
1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than 1.5 persons per room, 4.Cost Burden over 50% 


80%-100% of Area Median Income
	Severe Housing Problems*
	Has one or more of four housing problems
	Has none of the four housing problems
	Household has no/negative income, but none of the other housing problems

	Jurisdiction as a whole
	185
	7,995
	0

	White
	185
	7,620
	0

	Black / African American
	0
	315
	0

	Asian
	0
	0
	0

	American Indian, Alaska Native
	0
	0
	0

	Pacific Islander
	0
	0
	0

	Hispanic
	0
	20
	0


Table 14 – Severe Housing Problems 80 - 100% AMI
	Data Source:
	2005-2009 CHAS





*The four severe housing problems are: 
1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than 1.5 persons per room, 4.Cost Burden over 50% 


Discussion
White households are 90.5% of the population and make up only 83.54% of the households that experience severe housing problems.   Black/ African American households are 6.5% of the population but make up 14.02% of the households that experience severe housing problems.  Therefore, Black /African American Households experience severe housing problems at a greater rate than white households.
NA-25 Disproportionately Greater Need: Housing Cost Burdens – 91.205 (b)(2)
Assess the need of any racial or ethnic group that has disproportionately greater need in comparison to the needs of that category of need as a whole.
Introduction: 
HUD considers a houshold to have a Cost Burden if it spends between 30% and 50% of its income on housing.   11,835 or 15.62% of households in Beaver County have a 30-50% cost burden.  10,845 or 91.63% of the households with a 30-50% cost burden are white.  715 or 6.04% of the households with a 30-50% cost burden are black/African American.   Only 14 or .11% of the households with a 30-50% cost burden are Asian. Only 29 or .24% of households with a 30-50% cost burden are American Indian or Alaskan Native.   1.22 or 1.03% of households with a 30-50% cost burden are Hispanic.  The data on Pacific Islanders is 0.
HUD considers a houshold to have a Severe Cost Burden if it spends more than 50% of its income on housing.  7,460 or 9.8% of households in Beaver County have a greater than 50% cost burden (Severe Cost Burden).  6,225 or 83.44% of the households with a greater than 50% cost burden are White.  1080 or 14.47% of the households with a greater than 50% cost burden are Black/African American.   Only 8 or .10% of the households with a greater than 50% cost burden are Asian. Only 34 or .33% of households with a greater than 50% cost burden are American Indian or Alaskan Native.   70 or .93% of households with a greater than 50% cost burden are Hispanic.  The data on Pacific Islanders is 0.
Housing Cost Burden
	Housing Cost Burden
	<=30%
	30-50%
	>50%
	No / negative income (not computed)

	Jurisdiction as a whole
	51,925
	11,835
	7,460
	410

	White
	48,870
	10,845
	6,225
	330

	Black / African American
	2,225
	715
	1,080
	55

	Asian
	155
	14
	8
	0

	American Indian, Alaska Native
	60
	29
	25
	0

	Pacific Islander
	4
	0
	0
	0

	Hispanic
	360
	145
	70
	19


Table 15 – Greater Need: Housing Cost Burdens AMI
	Data Source:
	2005-2009 CHAS





Discussion: 
Regarding 30-50% cost burden, according to HUD definitions, there is no dispproportional need regarding any minorities including Black /African American households when compared to White households.  White households are 90.5% of the population and make up 91.63% of the households that experience severe housing problems.   Black/ African American households are 6.5% of the population and make up 6.04% of the households that experience a 30-50% cost burden.   Regarding greater than 50% cost burden (Severe Cost Burden), according to HUD definitions, there is no dispproportional need regarding any minorities including Black /African American households when compared to White households.  However, White households are 90.5% of the population and make up only 83.44% of the households with a greater than 50% cost burden.   Black/ African American households are 6.5% of the population but make up 14.47% of the households that experience a greater than 50% cost burden. Therefore, Black/African American households experience Severe Cost burden at a greater rate than White housholds.
NA-30 Disproportionately Greater Need: Discussion – 91.205(b)(2)
Are there any Income categories in which a racial or ethnic group has disproportionately greater need than the needs of that income category as a whole?
there are no income categories in which a racial or ethnic group has disproportionately greater need than the needs of that income category as a whole.
If they have needs not identified above, what are those needs?
There are no additional specific needs identified for a specific racial or ethnic group. 
Are any of those racial or ethnic groups located in specific areas or neighborhoods in your community?
The total minority population in Beaver County is 15,007 and 10,174 or 67.7% of the minority population in Beaver County lives in the 6 municipalities of Aliquippa, Ambridge, Beaver Falls, Midland, New Brighton and Rochester Borough.  Aliquippa and Beaver Falls, the only 2 cities in the County and the most populated low-income communities, have HUD-approved Neighborhood Revitalization Strategy Areas (NRSA) which have identified specific strategies to address housing issues.

[bookmark: _Toc309810478]
NA-35 Public Housing – 91.205(b)
Introduction
The Housing Authority of the County of Beaver (HACB) is the primary agency in Beaver County that provides affordable housing to Beaver County residents.
 Totals in Use
	Program Type

	
	Certificate
	Mod-Rehab
	Public Housing
	Vouchers

	
	
	
	
	Total
	Project -based
	Tenant -based
	Special Purpose Voucher

	
	
	
	
	
	
	
	Veterans Affairs Supportive Housing
	Family Unification Program
	Disabled
*

	# of units vouchers in use
	0
	0
	1,710
	568
	5
	555
	2
	0
	0



Table 16 - Public Housing by Program Type
*includes Non-Elderly Disabled, Mainstream One-Year, Mainstream Five-year, and Nursing Home Transition	

	Data Source:
	PIC (PIH Information Center)





 Characteristics of Residents


	Program Type

	
	Certificate
	Mod-Rehab
	Public Housing
	Vouchers

	
	
	
	
	Total
	Project -based
	Tenant -based
	Special Purpose Voucher

	
	
	
	
	
	
	
	Veterans Affairs Supportive Housing
	Family Unification Program

	Average Annual Income
	0
	0
	12,803
	12,786
	14,497
	12,713
	11,816
	0

	Average length of stay
	0
	0
	5
	6
	7
	6
	0
	0

	Average Household size
	0
	0
	1
	2
	1
	2
	2
	0

	# Homeless at admission
	0
	0
	60
	0
	0
	0
	0
	0

	# of Elderly Program Participants (>62)
	0
	0
	559
	159
	5
	153
	1
	0

	# of Disabled Families
	0
	0
	460
	196
	0
	190
	1
	0

	# of Families requesting accessibility features
	0
	0
	1,710
	568
	5
	555
	2
	0

	# of HIV/AIDS program participants
	0
	0
	0
	0
	0
	0
	0
	0

	# of DV victims
	0
	0
	0
	0
	0
	0
	0
	0


Table 17 – Characteristics of Public Housing Residents by Program Type 

	Data Source:
	PIC (PIH Information Center)





 Race of Residents
	Program Type

	Race
	Certificate
	Mod-Rehab
	Public Housing
	Vouchers

	
	
	
	
	Total
	Project -based
	Tenant -based
	Special Purpose Voucher

	
	
	
	
	
	
	
	Veterans Affairs Supportive Housing
	Family Unification Program
	Disabled
*

	White
	0
	0
	1,164
	367
	5
	357
	1
	0
	0

	Black/African American
	0
	0
	532
	197
	0
	194
	1
	0
	0

	Asian
	0
	0
	6
	3
	0
	3
	0
	0
	0

	American Indian/Alaska Native
	0
	0
	6
	0
	0
	0
	0
	0
	0

	Pacific Islander
	0
	0
	2
	1
	0
	1
	0
	0
	0

	Other
	0
	0
	0
	0
	0
	0
	0
	0
	0



	*includes Non-Elderly Disabled, Mainstream One-Year, Mainstream Five-year, and Nursing Home Transition


Table 18 – Race of Public Housing Residents by Program Type
	Data Source:
	PIC (PIH Information Center)





Ethnicity of Residents
	Program Type

	Ethnicity
	Certificate
	Mod-Rehab
	Public Housing
	Vouchers

	
	
	
	
	Total
	Project -based
	Tenant -based
	Special Purpose Voucher

	
	
	
	
	
	
	
	Veterans Affairs Supportive Housing
	Family Unification Program
	Disabled
*

	Hispanic
	0
	0
	13
	6
	0
	6
	0
	0
	0

	Not Hispanic
	0
	0
	1,697
	562
	5
	549
	2
	0
	0



	*includes Non-Elderly Disabled, Mainstream One-Year, Mainstream Five-year, and Nursing Home Transition


Table 19 – Ethnicity of Public Housing Residents by Program Type
	Data Source:
	PIC (PIH Information Center)






[bookmark: _Hlk44340807]Section 504 Needs Assessment: Describe the needs of public housing tenants and applicants on the waiting list for accessible units:
Typical needs of those residents or applicants for accessible units are to have an apartment that is accessible for persons with wheelchairs, motorized wheelchairs and/or walkers. Features would include doorways with the proper width, kitchen appliances and cabinets that are accessible and bathrooms that meet the needs of the resident/applicant, i.e., able to be accessible with a wheelchair, have either a tub/shower, 3ft shower or 5ft roll in shower. This need is determined at the time the
 application is submitted. Also, units are available for persons with hearing impairments. Plus, units have features to address the needs of those residents/applicants that are vision impaired. All accessible units are situated on an accessible route within the development, have handicap accessible parking spaces and are one floor dwellings in our public housing family developments and mostly situated on the first floor of our public housing elderly high rise developments. 

Most immediate needs of residents of Public Housing and Housing Choice voucher holders
The most immediate need of public housing residents is the need for more units in communities with long waiting lists.  For public housing, 590 families are waiting for 355 apartments that are expected to become vacant.  For Section 8 tenant-based assistance, there are 161 families pending and 77 families waiting for 106 vouchers that are expected to become available.  The most immediate need of the Housing Choice voucher program is for additional vouchers to be funded so that Beaver County can receive the maximum number of vouchers allowed.  Because Severe Cost Burden for households with 30% or less AMFI is the single most significant housing problem for low and moderate income households, public housing and housing choice vouchers are especially crucial in Beaver County, especially given that the average houshold income for public housing residents and households receiving vouchers is less than 30% of the median familiy income for our area.
How do these needs compare to the housing needs of the population at large

There are a total of 3,730 extremely low income renter households (0-30% AMI) with housing problems which include: Lacking complete plumbing or kitchen facilities, overcrowded or experience Cost Burden.  When compared with the 461 public housing and Section 8 units that become available each year, it would take 8 years of turnover of  public housing units and Section 8 vouchers to adequately house this just the lowest income population.  It would take 15 years to provide affordable housing through the public housing and Section 8 systems to all of the low income (0-80% AMI) renter households in Beaver County that currently have housing problems. 
 

Discussion
The HACB is a vital partner in providing affordable housing to residents of Beaver County.   However, public housing and Section 8 vouchers are not able to meet the need for decent, affordable housing in Beaver County.

[bookmark: _Hlk44500143][bookmark: _Hlk44340973]NA-40 Homeless Needs Assessment – 91.205(c)
Introduction:
The point in Time survey was conducted on January 28, 2020 in which social service providers, police, schools and health care providers participated in reporting and finding shelter for homeless persons in Beaver County. Beaver county's homeless program has a variety of components the Housing and Homeless Coalition and the Cornerstone. The Housing and Homeless Coalition is made up of all the providers of services to the homeless and provide policy direction to the County for the homeless programs. In addition the Beaver County Continuum of Care (CoC) committee provides specific direction with regard to HUD CoC programs and applications. The mission of the Cornerstone program is to connect people with resources that will improve their lives. It is the central access point for Beaver County resources, committed to providing reliable information and services to the homeless. It provides outreach and referral to stabilizing, supportive services and housing for homeless persons. Beaver County has also been successful at obtaining competitive McKinney Vento funding for CoC supportive housing projects which, based on the assessed need for housing and supportive services of the homeless population in Beaver County and these programs are in integral part of the Cornerstone program. In addition data is collected through centralized assessment and a Homeless Management Information System (HMIS) which not only allows the County to more effectively provide follow-up services to homeless but also provide crucial data for the County to evaluate and modify the program to best suit the needs of our homeless.
Homeless Needs Assessment 
	

	Population
	Estimate the # of persons experiencing homelessness on a given night
	Estimate the # experiencing homelessness each year
	Estimate the # becoming homeless each year
	Estimate the # exiting homelessness each year
	Estimate the # of days persons experience homelessness

	
	Sheltered
	Unsheltered
	
	
	
	

	Persons in Households with Adult(s) and Child(ren)
	2
	106
	101
	101
	40
	17,794

	Persons in Households with Only Children
	0
	0
	0
	0
	0
	0

	Persons in Households with Only Adults
	6
	116
	255
	255
	177
	44,472

	Chronically Homeless Individuals
	2
	0
	0
	0
	0
	0

	Chronically Homeless Families
	2
	0
	0
	0
	0
	0

	Veterans
	0
	31
	72
	72
	47
	11,939

	Unaccompanied Child
	0
	0
	0
	0
	0
	0

	Persons with HIV
	0
	0
	2
	2
	2
	216


Table 20 - Homeless Needs Assessment 

	

	Alternate Data Source Name: 

	Beaver County Homeless Management System (HMIS)



	

	Data Source Comments: 
	 
2015 Point in Time Data and 2014 yearly data



	Indicate if the homeless population is:
	Has No Rural Homeless







If data is not available for the categories "number of persons becoming and exiting homelessness each year," and "number of days that persons experience homelessness," describe these categories for each homeless population type (including chronically homeless individuals and families, families with children, veterans and their families, and unaccompanied youth):
Chronically homeless individuals and families are only tracked for the unsheltered population.

Nature and Extent of Homelessness: (Optional)
	Race:
	Sheltered:
	Unsheltered (optional)

	White
	269
	5

	Black or African American
	84
	3

	Asian
	1
	0

	American Indian or Alaska Native
	1
	0

	Pacific Islander
	1
	0

	Ethnicity:
	Sheltered:
	Unsheltered (optional)

	Hispanic
	11
	0

	Not Hispanic
	345
	8



	Alternate Data Source Name:

	Beaver County Homeless Management System (HMIS)



	Data Source Comments:
	2014 Data



Estimate the number and type of families in need of housing assistance for families with children and the families of veterans.
Family households with adults and children rose from 101 in 2014 to 106 on a given night (the night of the point in time survey).  This suggests that the family resources for homeless housing are filled to capacity and more is needed.  These families stay an average of 176 days (or almost 6 months).  There are no households with only children in Beaver County due to the fact that this population is placed in the Children and Youth Services system and provided housing and care.  255 persons in households with only adults experienced homeless in 2014; and, on a given night (the night of the point in time survey) 116 were in shelter and 5 unsheltered.  With 177 exiting homelessness in 2014, the data shows that 78 or 44% remained homeless. The average number of days that individuals experienced homeless were 174 (or almost 6 months), very similar to families with children.  For veterans, 47 exited homelessness leaving 25 or 53% still in homelessnes.  Veterans experienced an average of 165 days (or about 5.5 months). 
Describe the Nature and Extent of Homelessness by Racial and Ethnic Group.
The total homeless population in Beaver County is 356.  Of those, 269 or 75% are White, 13% were Black /African American, and only 1 each or .3 percent of the homeless populaton is Asian, American Indian/Alask native, or Pacific islander.  11 are hispanic. 
Describe the Nature and Extent of Unsheltered and Sheltered Homelessness.
345 are sheltered and 8 are unsheltered.
Discussion:
he Cornerstone program into its own agency and continue to evaluate and improve the centralized assessment tool so that every person homeless or at risk of becoming homeless will be able to be helped as quickly, effectively and as compassionately as possible.  In addition, type of housing and supportive services will be reviewed on a regular basis to help the CoC provide direction for homeless services in Beaver County.
NA-45 Non-Homeless Special Needs Assessment - 91.205 (b,d)
Introduction: 
Special needs populations are some of the most vulnerable at risk of becoming homeless or being in poverty therefore their needs are reviewed and a determination is made as to whether there are any gaps that CDBG, HOME and/or ESG funded projects could fill.







Describe the characteristics of special needs populations in your community:
Based on the 2018 American Community Survey (ACS)  15.4% (25,882 people) of the County population of 168,604 have a disability.  Of those, 38.6% (9,994 people)  have cognitive diabilities and  61.4% (15,888 people) are physicaly disabled.  The elderly is the population with the largest percentage of disabilities with 35.3% (or 11,019 people) as compared to 12.5% of the rest of the adult population (or 12,869 people).  Of the elderly disabled population, at least 76.8% (or 8,462 people) have physical disabilties and are considered to be frail elderly.   In addition the median earnings of the disabled population in Beaver County is estimated by the ACS to be $20,614 which puts the average at less than 50% of median family income for a 1-person household.  With this average income, people with disabilities in Beaver County generally will face cost burden issues and will experience issues associated with poverty. 
What are the housing and supportive service needs of these populations and how are these needs determined?   
As a result of the data, special needs populations require affordable housing and supportive services opportunities to help them address issues of cost burden and additional issue from their lack of adequate income. 
Discuss the size and characteristics of the population with HIV/AIDS and their families within the Eligible Metropolitan Statistical Area: 
Based on the percentage obtained from the U.S. Center Disease Control website and the current estimated population from ACS, approximately 120 persons with diagnosed HIV live in Beaver County, a rate of 68.2 per 100,000 people.  With regard ot the Eligible Metropolitan Statistical Area, Allegheny County is the highest with a rate of 218.3 per 100,000 people and Butler County is the lowest rate with 41.6 per 100,000 people.  Regarding people with HIV/AIDs in Beaver County, information on specific population characteristics was not available.
Discussion:
The survey information of municpal officials and citizens indicated that providing housing and services for people with disabilities or special needs is of moderate priority. There are significant state, federal and county resources through Beaver County Behavioral Health office available for people with mental health, mental retardation and drug and alcohol issues.
NA-50 Non-Housing Community Development Needs – 91.215 (f)
Describe the jurisdiction’s need for Public Facilities:
Improvements to public facilities are a high priority need in Beaver County, especially in low-income communities.
How were these needs determined?
These needs were determined through applications received and survey results.  28 out of 86 or 33% of CDBG applications submitted in 2020 were for improvements to public facilities.  This is consistent with past applications and the County expects this trend to continue throughout the next 5 years.  In addition, improvements to public facilities was ranked 2nd behind infrastructure improvements in priority ranking by citizens, municipalities and non-profit organizations.

Describe the jurisdiction’s need for Public Improvements:
Public Improvements are the highest priority need in Beaver County, especially in low-income communities.
How were these needs determined?
Thes needs were determined through applications received and survey results.  43 out of 86 or 50% of CDBG applications submitted in 2015 were for improvements to public facilities.  This is consistent with past applications and the County expects this trend to continue throughout the next 5 years.  In addition, public improvements was 1st s in priority ranking by citizens, municipalities and non-profit organizations.

Describe the jurisdiction’s need for Public Services:
While the jurisdiction has need for public services, especially for low-income households, there is an active, well-funded network of public and social services in Beaver County and with a number of programs that address poverty issues.  The need for CDBG to fund additional public services is low. 
How were these needs determined?
This need was determined through applications received and survey results.  Only 2 out of 86 or 2% of CDBG applications submitted in 2015 were for public services.  This is consistent with past applications and the County expects this trend to continue throughout the next 5 years.  In addition, public services was last in priority ranking by citizens, municipalities and non-profit organizations.

Housing Market Analysis
MA-05 Overview
Housing Market Analysis Overview:
The Market Analysis describes the housing conditions and market envirnoment of Beaver County.  This infomration assists CDP in setting priorities and funding in the 5-year Consolidated Plan and in the yearly Annual Action Plans.


MA-10 Number of Housing Units – 91.210(a)&(b)(2)
Introduction
The jursidiction is primarily built out, especially in the areas with the most concentrated low-income areas.  These areas were thriving during steel production and much of the housing and infrastructure in place and in need of improvement exists in these areas.  Some housing growth occurs in the suburban townships that are adjacent to growth areas in other counties such as Cranberry Township in Butler County and Moon Township in Allegheny County.   Anticipated growth in Beaver County is related to the fracking industry and if a major energy producer decides to locate a processing plant in the jurisdiction. 
All residential properties by number of units
	Property Type
	Number
	%

	1-unit detached structure
	57,916
	73%

	1-unit, attached structure
	3,594
	5%

	2-4 units
	7,014
	9%

	5-19 units
	4,466
	6%

	20 or more units
	2,179
	3%

	Mobile Home, boat, RV, van, etc
	4,098
	5%

	Total
	79,267
	100%


Table 21 – Residential Properties by Unit Number
	Data Source:
	2005-2009 ACS Data





Unit Size by Tenure
	
	Owners
	Renters

	
	Number
	%
	Number
	%

	No bedroom
	170
	0%
	265
	2%

	1 bedroom
	1,042
	2%
	4,317
	25%

	2 bedrooms
	11,844
	22%
	7,427
	43%

	3 or more bedrooms
	41,051
	76%
	5,202
	30%

	Total
	54,107
	100%
	17,211
	100%


Table 22 – Unit Size by Tenure
	Data Source:
	2005-2009 ACS Data





[bookmark: _Hlk44500378]Describe the number and targeting (income level/type of family served) of units assisted with federal, state, and local programs.
There are approximately 1258 units of federally-funded public housing for low-income elderly and general households.  In addition,  there are approximately 424 Section 8 Housing Choice Vouchers in Beaver County.  In addition, there are 431 units of elderly housing, 734 units of general Housing and 20 units of permanent supportive housing which were financed and/or subsidized by The Pennsylvania Housing Finance Agency.  Many of these units have historically received HOME funds. 20 TBRA units are funded by the HOME program.
Provide an assessment of units expected to be lost from the affordable housing inventory for any reason, such as expiration of Section 8 contracts.
No units are expected to be lost from the affordable housing inventory.
Does the availability of housing units meet the needs of the population?
While there are many subsidized affordable housing units, most are filled to capacity and have lengthly waiting lists.  An important public housing goal in Beaver County is to allow a applicants to live in the municipality that they choose, remaining near social support networks including relatives and services important to them.   This is consistent with survey results which indicated that the vast majority of people do not want to relocate.  Unfortunately, the supply of affordable housing does not meet the demand especially for the lowest income households.
That are unable to afford market rate rents.
Describe the need for specific types of housing:
There continues to be a great need for affordable multifamily units, affordable housing for elderly, and affordable units for single person households.  Of greatest need is housing for the working poor and for those households with income form 0-30% of median family income.
Discussion
There continues to be a great need for affordable housing in Beaver County.  This need must be met through a variety of iniatives, most of which are outside of the CDP program. 
MA-15 Housing Market Analysis: Cost of Housing - 91.210(a)
Introduction
While the cost of housing in Beaver County is generally less than housing within the Pittsburgh region, it is still too high for many low-income residents.  The housing trends for Beaver County point to deteriorating housing inventory and infrastructure and new housing being built in the more affluent suburban communities.  Fair market rents, while ppropriate for the City of Pittsburgh, are still unaffordable to many low-income households in Beaver County making
affordability a growing challenge.


Cost of Housing
	
	Base Year:  2009
	Most Recent Year:  2019
	% Change

	Median Home Value
	115,400
	135,800
	18%

	Median Contract Rent
	477
	682
	43%


Table 23 – Cost of Housing


	Data Source Comments:
	




	Rent Paid
	Number
	%

	Less than $500
	12,215
	71.0%

	$500-999
	4,709
	27.4%

	$1,000-1,499
	264
	1.5%

	$1,500-1,999
	12
	0.1%

	$2,000 or more
	11
	0.1%

	Total
	17,211
	100.0%


Table 24 - Rent Paid
	Data Source:
	2005-2009 ACS Data






Housing Affordability
	% Units affordable to Households earning 
	Renter
	Owner

	30% HAMFI
	2,890
	No Data

	50% HAMFI
	6,666
	6,740

	80% HAMFI
	9,490
	12,776

	100% HAMFI
	No Data
	20,836

	Total
	19,046
	40,352


Table 25 – Housing Affordability
	Data Source:
	2005-2009 CHAS






Monthly Rent 
	Monthly Rent ($)
	Efficiency (no bedroom)
	1 Bedroom
	2 Bedroom
	3 Bedroom
	4 Bedroom

	Fair Market Rent
	540
	619
	772
	969
	1,032

	High HOME Rent
	557
	610
	730
	908
	980

	Low HOME Rent
	557
	600
	720
	832
	928


Table 26 – Monthly Rent
	Data Source:
	HUD FMR and HOME Rents






Is there sufficient housing for households at all income levels?
No. Comparing the housing needs presented in this plan with the number of units affordable to households at each income level, the number of units available exceed the number of households at all income levels except those that are extremely low-income,  or at 0-30% of household adjusted median family income.  While there is a need for 6510 units, only 2890 are available, a difference of 3,620.  In effect there are 3,620  or 125% more units needed for this population.  
How is affordability of housing likely to change considering changes to home values and/or rents?
In Beaver County, from 2013 to 2019, the median household income increased by 13% from $49,217 to $55,828; the median home value increased by 18% from $115,400 to $135,800and the median rent amount increased 43% from $477to $682.  Based on these numbers, both rent and housing prices increased more than the median income.  Renters and homebuyers had to spend more than in the past for rent.  This change directly increased the cost-burden for renters and would affect low-income renters hardest because they must use more income for necessities and the rent is more likely to take more than 30% or 50% of their income. 
How do HOME rents / Fair Market Rent compare to Area Median Rent? How might this impact your strategy to produce or preserve affordable housing?
HUD Fair Market Rent is now calculated by zip code.  The Area Median Rent is $682.  In Aliquippa, the most populous low income community, fair market rents are $680. There is  no significant difference between the area median rent and the fair market rent.  The Table below lists Fair Market Rent for various zip codes.  Fair market rent is higher in higher-income communities making it more difficult for low income persons to move to higher income communities should they wish to relocate.  
FAIR MARKET RENT TABLE
Discussion
Clearly, the most significant information with cost of housing saved is that there is not enough housing for households with 0-30% of HAMFI, the lack of affordability of housing most impacts low-income households and that the fair market rent rate makes it more difficult for low-income households to obtain affordable housing.
MA-20 Housing Market Analysis: Condition of Housing – 91.210(a)
Introduction
This section provides information related to existing housing supply, specifically age and condition, how many units are vacant and abandoned and the risk to low income families by lead-based paint.

Definitions
Beaver County considers substandard housing all units that do not have complete plumbing or kitchen facilities.  Substandard condition but not suitable for rehabilitation are units that have been condemned by local code enforcement officers.  No data is available for REO properties.
Condition of Units
	Condition of Units
	Owner-Occupied
	Renter-Occupied

	
	Number
	%
	Number
	%

	With one selected Condition
	12,840
	24%
	6,546
	38%

	With two selected Conditions
	281
	1%
	252
	1%

	With three selected Conditions
	25
	0%
	18
	0%

	With four selected Conditions
	0
	0%
	0
	0%

	No selected Conditions
	40,961
	76%
	10,395
	60%

	Total
	54,107
	101%
	17,211
	99%


Table 27 - Condition of Units
	Data Source:
	2005-2009 ACS Data






Year Unit Built
	Year Unit Built
	Owner-Occupied
	Renter-Occupied

	
	Number
	%
	Number
	%

	2000 or later
	2,904
	5%
	523
	3%

	1980-1999
	7,316
	14%
	2,047
	12%

	1950-1979
	24,711
	46%
	6,895
	40%

	Before 1950
	19,176
	35%
	7,746
	45%

	Total
	54,107
	100%
	17,211
	100%


Table 28 – Year Unit Built
	Data Source:
	2005-2009 CHAS






Risk of Lead-Based Paint Hazard
	Risk of Lead-Based Paint Hazard
	Owner-Occupied
	Renter-Occupied

	
	Number
	%
	Number
	%

	Total Number of Units Built Before 1980
	43,887
	81%
	14,641
	85%



	
	
	
	
	

	Housing Units build before 1980 with children present
	7,026
	13%
	4,338
	25%


Table 29 – Risk of Lead-Based Paint
	Data Source:
	2005-2009 ACS (Total Units) 2005-2009 CHAS (Units with Children present)






Vacant Units
	
	Suitable for Rehabilitation
	Not Suitable for Rehabilitation
	Total

	Vacant Units
	8,476
	175
	8,651

	Abandoned Vacant Units
	4,246
	175
	4,421

	REO Properties
	0
	0
	0

	Abandoned REO Properties
	0
	0
	0


Table 30 - Vacant Units

	Alternate Data Source Name:

	2013 acs data, 2011-2013 ACS



	Data Source Comments:
	used the 2009-2013 American Community Survey 5-year Estimates for the number of vacant units. Referrals to CDP of condemned units by local municipalities for demolition.  REO data not available.




Need for Owner and Rental Rehabilitation
99.6% of owner and rental units have complete plumbing facilities and 99.6% of owner-occupied units and 97.8% of rental units have complete kitchen facilities.  81% of Beaver County’s housing stock was built before 1980 which suggests an increasing need and cost over time to maintain the housing which requires attention, especially for low-income renters who may not be able to afford mounting costs to maintain the property.   Based on the numbers of owner and renter units, this affects more owners than renters.  However, it is more likely that a rental property owner is less likely to maintain a unit that is paying less rent because the owner expects a certain amount of cash flow on the building.  This is a scenario is more likely for low income renters because they are unable to pay higher rents.
Estimated Number of Housing Units Occupied by Low or Moderate Income Families with LBP Hazards
In Beaver County approximately 11,364 units occupied by families with children could contain lead-based paint hazards.  42.7% of all households in Beaver County are low or moderate income.  Therefore, approximately 42.7% of 11,364 or 4850 housing units with potential lead-based paint hazards are occupied by low or moderate income families.

Discussion
As demonstrated in the housing statistics, substandard housing conditions are not a significant issue in Beaver County compared to cost burden.  Lead-based paint issues for low-income families are a more significant problem than substandard housing but not as cruicial as cost burden.








MA-25 Public and Assisted Housing – 91.210(b)
Introduction
This section provides information on the physical needs of public housing in Beaver County.
Totals Number of Units
	Program Type

	
	Certificate
	Mod-Rehab
	Public Housing
	Vouchers

	
	
	
	
	Total
	Project -based
	Tenant -based

	Special Purpose Voucher

	
	
	
	
	
	
	
	Veterans Affairs Supportive Housing
	Family Unification Program
	Disabled
*

	# of units vouchers available
	 
	 
	1,901
	648
	 
	 
	0
	0
	0

	# of accessible units
	 
	 
	4
	 
	 
	 
	 
	 
	 



	*includes Non-Elderly Disabled, Mainstream One-Year, Mainstream Five-year, and Nursing Home Transition


Table 31 – Total Number of Units by Program Type
	Data Source:
	PIC (PIH Information Center)





Describe the supply of public housing developments: 
Describe the number and physical condition of public housing units in the jurisdiction, including those that are participating in an approved Public Housing Agency Plan:
There are 1901 public housing units in Beaver County all of which is managed by the Housing Authority of Beaver County (HACB). This housing is generally in excellent condition as indicated by the average inspection scores.

Public Housing Condition
	Public Housing Development
	Average Inspection Score

	Sheffield Towers
	97

	Linmar Terrace Ext
	95

	King Beaver
	99

	Morado Dwellings
	91

	Pleasantview Homes
	97

	Midcrest Homes
	95

	A.C. Edgecomb Apts
	99

	Pulaski Homes
	93

	Gordon Camp
	94


Table 32 - Public Housing Condition



Describe the restoration and revitalization needs of public housing units in the jurisdiction:

HACB renovates units every year to keep public housing updated. HABC also performs ongoing maintenance to ensure that all units are good condition. All of the public housing in Beaver County is included in the approved Public Housing Agency Plan which HACB develops.

Describe the public housing agency's strategy for improving the living environment of low- and moderate-income families residing in public housing:
HACB’s strategy is to physically improve units, increase the number of units available and through tenant councils to obtain input on improving the conditions of public housing developments.
Discussion:
Public housing in Beaver County is a good source for affordable housing and is managed to provide excellent opportunities for low-income households to live in quality housing which they can afford.
[bookmark: _Toc309810479]
MA-30 Homeless Facilities and Services – 91.210(c)
Introduction

This section provides information on the facilities, housing and services that are available to help homeless people in Beaver County.

Facilities and Housing Targeted to Homeless Households
	
	Emergency Shelter Beds
	Transitional Housing Beds
	Permanent Supportive Housing Beds

	
	Year Round Beds (Current & New)
	Voucher / Seasonal / Overflow Beds
	Current & New
	Current & New
	Under Development

	Households with Adult(s) and Child(ren)
	39
	0
	30
	104
	0

	Households with Only Adults
	31
	0
	30
	88
	0

	Chronically Homeless Households
	0
	0
	0
	97
	0

	Veterans
	0
	0
	0
	5
	0

	Unaccompanied Youth
	1
	0
	1
	4
	0


Table 33 - Facilities and Housing Targeted to Homeless Households

	Alternate Data Source Name:

	Beaver County CoC PA-603 HIC Data



	Data Source Comments:
	




Describe mainstream services, such as health, mental health, and employment services to the extent those services are use to complement services targeted to homeless persons
Beaver County's Continuum of Care (CoC) follows the housing first model in providing housing and services to homeless persons.   In Beaver County, there are 124 health, 38 mental health and 22 employment services available to complement supportive services that are provided to homeless persons. This information can be obtained at http://bccan.org/agency-directory/. An essential component in helping homeless become permanently housed is to make available to them every avenue of assistance to ensure their stability. Providers are committed to eliminating as many barriers to mainstream resources as possible. This includes access to not only financial resources (such as social security and public assistance) but also health, mental health and employment services. Using the Cornerstone program as the single point of entry for homeless persons in Beaver County helps to ensure that all resources available to them are explored and obtained.  Decision makers from County and non-profit agencies also serve on the Housing and Homeless Coalition, which helps set homeless policy, to help ensure that services are delivered to homeless individuals.   
  
List and describe services and facilities that meet the needs of homeless persons, particularly chronically homeless individuals and families, families with children, veterans and their families, and unaccompanied youth. If the services and facilities are listed on screen SP-40 Institutional Delivery Structure or screen MA-35 Special Needs Facilities and Services, describe how these facilities and services specifically address the needs of these populations.
The Cornerstone program is the single point of entry for homelessness in Beaver County where homeless are assessed for housing and supportive service needs and available resources are contacted to assist them.  Beaver County Behavioral Health provides case management for people with mental health, drug and alcohol and individuals with intellectual and developmental disabilities and assist these people with their special needs and help provide stable housing.  Beaver County children and Youth Services Emergency Shelter provides emergency shelter for homeless families with children. Women’s Center of Beaver County provides emergency shelter, transitional housing and supportive services for victims of domestic violence.  Crossroads Men’s Shelter provides emergency shelter for adult men.  Transitional housing and supportive services for families is provided by the Salvation Army Harmony House.  Transitional housing and supportive services for adult individuals is provided through Cornerstone Recovery and Support CRRs, HACB Help House, and Stone Harbour.  Permanent supportive Housing for Adult Indivduals is provided by Changing the World’s Julie’s Place, Harbor Point Housing’s Freedom Project and Lenwood Housing, HACB’s Crescent Commons, Safety Net and Community Assisted Residential Living, Salvation Army’s Friendship Homes, Melrose Place and the Young Consumers program.  The lead entity for supporting homeel veterans and their families is the Supportive Services for Veterans' Families (SSVF) program housed at the Cornerstone. Veterans are referred to supportive housing programs according to their needs and the County has 2 VASH vouchers that provide housing for homeless veterans.  Unaccompanied youth are provided housing and supportive services through the Beaver County Children and Youth Services (CYS) Independent Living Program and beds in Supportive Housing programs are designated for them.  The newest HUD-funded permanent supportive housing program has increased the number of beds for the chronically homeless.
MA-35 Special Needs Facilities and Services – 91.210(d)
Introduction

The County has facilities and services to assist people who are not homeless but require assistance after they leave mental and physical health institutions.  These facilities and services are designed to prove this population the supportive housing that they need. 




Including the elderly, frail elderly, persons with disabilities (mental, physical, developmental), persons with alcohol or other drug addictions, persons with HIV/AIDS and their families, public housing residents and any other categories the jurisdiction may specify, and describe their supportive housing needs
The elderly need assistance with medication management, social activities and transportation.  The frail elderly and other people with physical disabilities need assistance with personal care, medication and/or healthcare management, social activities and transportation.  Some may need employment assistance or job coaching. People with mental, developmental and/or drug addictions need case management, medication management, employment, social activities and/or transportation.  Those who are able to work may need employment assistance. Persons with HIV/AIDS and their families need personal care, medication and/or healthcare management, social activities and/or transportation.  Some may need employment assistance.  Public housing residents need employment, transportation and other assistance that helps ameliorate the effects of poverty.

Describe programs for ensuring that persons returning from mental and physical health institutions receive appropriate supportive housing
The primary provider of services for these populations is Beaver County Behavioral Health (BCBH).  BCBH provides case management to assist people with mental health, drug and alcohol and/or developmental disabilities find appropriate housing and services to allow them to successfully return to the community.  In addition, the Beaver County Office on Aging provides case management and supportive housing programs for elderly and frail elderly to successfully return home or to another place where they can receive care appropriate to their needs.  The social service departments of hospitals and other physical health institutions assist in ensuring that people returning from a hospital setting have appropriate physical and medical care set up for them when they leave the institution.  The Beaver County Transit Authority has specific transportation programs set up to assist people with disabilities and operate routes in close proximity to most of the public housing developments.

Specify the activities that the jurisdiction plans to undertake during the next year to address the housing and supportive services needs identified in accordance with 91.215(e) with respect to persons who are not homeless but have other special needs. Link to one-year goals. 91.315(e)
The County will continue to work closely with the numerous social service agencies that serve persons with special needs to ensure that housing and supportive services needs are met through funding public service activities through CDBG as necessary and as funds are available.  The CDP will continue to enforce HOME requirements regarding handicapped accessible units.  The HACB will continue to ensure that the handicap accessibility standards are met for public housing.  Finally, the Fair Housing Officer will work to educate tenants, landlords, realtors and municipalities on the requirements of the Fair Housing Law with regard to disabilities.  These actions are linked through the Barriers to Affordable Housing and Fair Housing Choice yearly planned actions.  See Sections AP-65 Homeless and Other Special Needs Activities and AP-75 Barriers to Affordable Housing for more information on which how these needs are linked to Beaver County's one-year goals.  The projects and/or services funded through CDBG, HOME and ESG that are to be undertaken in accordance with the one-year goals are listed in the AP-35 Projects section of this Plan.
For entitlement/consortia grantees: Specify the activities that the jurisdiction plans to undertake during the next year to address the housing and supportive services needs identified in accordance with 91.215(e) with respect to persons who are not homeless but have other special needs. Link to one-year goals. (91.220(2))

For this information, see Sections AP-65 Homeless and Other Special Needs Activities and AP-75 Barriers to Affordable Housing for more information on how these needs are linked to Beaver County's one-year goals.  The projects and/or services funded through CDBG, HOME and ESG that are to be undertaken in accordance with the one-year goals are listed in the AP-35 Projects section of this Plan.


MA-40 Barriers to Affordable Housing – 91.210(e)
Negative Effects of Public Policies on Affordable Housing and Residential Investment
The greatest negative effect of public policies on affordable housing is that fair market rents are not in the affordable range for low-income households in Beaver County. Also in the low-income communities because of the age of housing, the investment required to keep housing at a quality level is more than can be recouped through equity in the house. Tax rates are generally higher in the low-income, most densely populated areas because these communities have the oldest, most-concentrated infrastructure and housing.  Coupled with the fact that these municipalities are no longer able to rely on taxes from large manufacturing businesses and higher income families to pay for the costs associated with this infrastructure.  Land use controls and zoning play a role in the more affluent communities making it more difficult to move there if you are a renter who is low-income or must live in a mobile home.



MA-45 Non-Housing Community Development Assets – 91.215 (f)
Introduction
This section will identify local economic trends that help identify the non-housing community development goals and objectives of the 5-year Strategic Plan.
Economic Development Market Analysis
Business Activity
	Business by Sector
	Number of Workers
	Number of Jobs
	Share of Workers
%
	Share of Jobs
%
	Jobs less workers
%

	Agriculture, Mining, Oil & Gas Extraction
	489
	95
	1
	0
	-1

	Arts, Entertainment, Accommodations
	6,412
	4,074
	8
	11
	3

	Construction
	5,080
	2,877
	6
	8
	2

	Education and Health Care Services
	20,336
	9,954
	25
	28
	3

	Finance, Insurance, and Real Estate
	4,399
	2,179
	5
	6
	1

	Information
	1,629
	200
	2
	1
	-1

	Manufacturing
	9,759
	2,240
	12
	6
	-6

	Other Services
	3,707
	2,470
	5
	7
	2

	Professional, Scientific, Management Services
	6,723
	1,314
	8
	4
	-4

	Public Administration
	2,654
	3,244
	3
	9
	6

	Retail Trade
	10,260
	5,010
	13
	14
	1

	Transportation and Warehousing
	7,894
	1,210
	10
	3
	-7

	Wholesale Trade
	2,408
	1,194
	3
	3
	0

	Total
	81,750
	36,061
	--
	--
	--


Table 34 - Business Activity
	Data Source:
	2005-2009 ACS (Workers), 2010 ESRI Business Analyst Package (Jobs)






Labor Force
	
	

	Total Population in the Civilian Labor Force
	86,835

	Civilian Employed Population 16 years and over
	81,750

	Unemployment Rate
	5.86

	Unemployment Rate for Ages 16-24
	15.18

	Unemployment Rate for Ages 25-65
	3.88


Table 35 - Labor Force
	Data Source:
	2005-2009 ACS Data





	Occupations by Sector
	Number of PeopleMedian Income

	Management, business and financial
	24,005

	Farming, fisheries and forestry occupations
	159

	Service
	15,381

	Sales and office
	21,938

	Construction, extraction, maintenance and repair
	7,886

	Production, transportation and material moving
	12,381


Table 36 – Occupations by Sector
	Data Source:
	2005-2009 ACS Data





Travel Time
	Travel Time
	Number
	Percentage

	< 30 Minutes
	52,087
	67%

	30-59 Minutes
	21,077
	27%

	60 or More Minutes
	4,595
	6%

	Total
	77,759
	100%


Table 37 - Travel Time
	Data Source:
	2005-2009 ACS Data





Education:
Educational Attainment by Employment Status (Population 16 and Older)
	Educational Attainment
	In Labor Force
	

	
	Civilian Employed
	Unemployed
	Not in Labor Force

	Less than high school graduate
	2,640
	368
	2,656

	High school graduate (includes equivalency)
	25,087
	1,615
	9,733

	Some college or Associate's degree
	22,740
	952
	5,057

	Bachelor's degree or higher
	16,818
	601
	2,642


Table 38 - Educational Attainment by Employment Status
	Data Source:
	2005-2009 ACS Data





Educational Attainment by Age
	
	Age

	
	18–24 yrs
	25–34 yrs
	35–44 yrs
	45–65 yrs
	65+ yrs

	Less than 9th grade
	203
	170
	303
	918
	2,716

	9th to 12th grade, no diploma
	1,625
	693
	873
	2,707
	4,980

	High school graduate, GED, or alternative
	5,161
	5,783
	8,530
	22,156
	16,360

	Some college, no degree
	4,705
	3,843
	4,629
	9,729
	3,476

	Associate's degree
	870
	2,352
	3,102
	5,151
	943

	Bachelor's degree
	1,387
	3,420
	3,862
	6,479
	1,774

	Graduate or professional degree
	58
	1,182
	1,581
	3,605
	1,276


Table 39 - Educational Attainment by Age
	Data Source:
	2005-2009 ACS Data





Educational Attainment – Median Earnings in the Past 12 Months
	Educational Attainment
	Median Earnings in the Past 12 Months

	Less than high school graduate
	18,141

	High school graduate (includes equivalency)
	28,569

	Some college or Associate's degree
	34,151

	Bachelor's degree
	46,100

	Graduate or professional degree
	60,618


Table 40 – Median Earnings in the Past 12 Months

	Alternate Data Source Name:

	2013 acs data, 2011-2013 ACS



	Data Source Comments:
	Median earnings in the past 12 Months by sex by educational attainment for the population 25 years and over 2009-2013 ACS 5-year Estimates




Based on the Business Activity table above, what are the major employment sectors within your jurisdiction?
Education and Health Care Services are first with 9954 jobs, the Retail Trade is second with 5010 jobs and the Arts, Entertainment and Accommodations industry is third with 4074 jobs.
Describe the workforce and infrastructure needs of the business community:
61% of the workforce are high school graduates or have some college or an associate's degree.  When you add to it the number of people with college degrees, the percent is 79%.  Median earnings range from a low of $18,141 for people without a high school diploma to $60,618 for people with graduate or professional degrees.  More people live in Beaver county than are jobs to support them.  Access to good public transporation and good roads are important for those workers who must commute out of the County for work.  If the natural gas industry becomes a viable employment sector in Beaver County, there will be more trucks carrying heavy equipment on roadways, especially locally owned roads which will increase infrastructure needs for local municipalities.
Describe any major changes that may have an economic impact, such as planned local or regional public or private sector investments or initiatives that have affected or may affect job and business growth opportunities during the planning period. Describe any needs for workforce development, business support or infrastructure these changes may create.
Investments in the natural gas industry may have a positive impact in the County especially if companies hire County residents.  In addition, the restaurant, retail and housing markets will see additional activity.  Needs for workforce development are for training for jobs specific to the natural gas industry.  Because Beaver County has many more workers than jobs in the accommodations, and retail industries, there should not be any more specific needs for additional training or business support for these industries.  The largest age group of people in Beaver County are 45-64 years old.  This group will be beginning to retire in the next 5 years and these jobs will need to be filled by younger people.  Because the older age group is so significant, this may have a substantial economic impact on the County.  COVID-19 has ad a devastating effect on the restaurant and retail businesses, especially local microenterprises.  This is because large, chain restaurants and retail companies have greater internal financial resources to operate.  Stores providing necessities have fared much better, however, most people also shop for necessities at chain stores.  The appeal of the boutique store also makes it vulnerable to downturns in consumer spending. 
How do the skills and education of the current workforce correspond to employment opportunities in the jurisdiction?
First, in all business sectors except public administration, there are many more workers than there are jobs to be filled.  The sectors with the most job opportunities including arts, entertainment, accommodations, health care services, and retail trade are sectors where many jobs do not require college or advanced degrees.  This corresponds well with education level of most of the workforce.  The only sector where there are more opportunities than there are workers is public administration with 3244 jobs and only 2654 workers, a need of an additional 590 workers.  These positions usually require college or advanced degrees and there are 601 unemployed persons in the County with bachelor degrees or higher.  
Describe any current workforce training initiatives, including those supported by Workforce Investment Boards, community colleges and other organizations. Describe how these efforts will support the jurisdiction's Consolidated Plan.
Workforce initiatives are primarily spearheaded by Job Training of Beaver County and include programs to assist both low income and non-low income workers find jobs, and train them for current and expected jobs in growth industries.  The Community College of Beaver County also has workforce training programs and the two organizations work closely together.  These efforts support the Consolidated Plan by affording workers, especially low-income workers, opportunities to increase their household income.
Does your jurisdiction participate in a Comprehensive Economic Development Strategy (CEDS)?
No
If so, what economic development initiatives are you undertaking that may be coordinated with the Consolidated Plan? If not, describe other local/regional plans or initiatives that impact economic growth.
Local and regional plans that impact economic growth include the Rivertowns partnership which is made up of the municipal managers of Beaver County’s 10 historically downtown areas.  These areas have experienced the most pronounced business decline.  Through demolition, streetscape, façade and small business technical assistance, the County assists these communities to increase their economic viability.  The County plans to initiate a Building Integrity Program to address blight and save important commercial buildings from demolition.  he County also participates in regional planning through representation on the Southwestern Pennsylvania Commission, the Pittsburgh metropolitan regional planning organization.

Discussion
Beaver County continues to suffer from the fact that there are more workers than jobs in the County which indicates that many people who live in Beaver County must work in neighboring counties.  Additional jobs may come from the natural gas industry, but the County has yet to see the growth necessary to ameliorate the long term effects on the workforce of the long-term decline in the steel and manufacturing industries. There is job search assistance available for low-income workers.

MA-50 Needs and Market Analysis Discussion 
Are there areas where households with multiple housing problems are concentrated? (include a definition of "concentration")
There are no areas in the County where households with multiple housing problems are concentrated.  The dictionary defines "concentration" as "to come to or toward a common center; converge; or collect."  According to this definitition,  it would naturally follow that the lowest income areas would also have the most concentration of cost-burden especially because the ability to pay for housing is directly impacted by household income.
Are there any areas in the jurisdiction where racial or ethnic minorities or low-income families are concentrated? (include a definition of "concentration")
HUD defines concentration as being more than 10 percentage points more than the whole County.  So areas with more than 10 percentage point higher than the County percentage of low-income persons or racial (or ethnic) minorities would be considered a "concentration".  According 2014 data furnished by HUD, the percentage of Beaver County population that is low or moderate income is 38.79%.  The following municipalities have low-income populations of more than 48.79%: Aliquippa, Ambridge, Beaver Falls, Bridgewater, Darlington Borough and Darlington Township, Frankfort Springs, Freedom, Glasgow, Midland, New Brighton, Pulaski, Rochester Borough, Shippingport, and South Heights.  All of these municipalities except one (Darlington Township)have over 51% low-moderate populations and CDBG projects serving the whole municipality would qualify based on low-moderate area.  Because only 49.23% of Darlington Township's population is low income, municipal-wide projects do not qualify by census data.   
Beaver County's minority population is 8.8%.  The following muncipalities are considered areas of racial minority concentration with more than 18.8% racial minority population:  Aliquippa, Ambridge, Beaver Falls, and Midland. 
What are the characteristics of the market in these areas/neighborhoods?
The markets in these areas are depressed.
Are there any community assets in these areas/neighborhoods?
These municipalities suffer from housing, commercial building and infrasturcture deterioration.  Assets in the areas are the municipal officials, citizens and non-profit groups that work tirelessly to address the issues that stem from not enough funding to adequately address the municipality's needs.  A number of these municipalities have libraries, and public parks. All have viable school districts.  All of these areas also have history and buildings significant to Beaver County and to the United States. 
Are there other strategic opportunities in any of these areas?
Some of these municipalites have tax-friendly business parks and have direct access to the Ohio and/or Beaver Rivers.


Strategic Plan
SP-05 Overview
Strategic Plan Overview
This summarizes each section of the Strategic Plan.  The County gives low-income communities priority in terms of funding.  Priority needs include infrastructure improvements, public facilities, owner-occupied housing, rental housing, economic development, non-homeless special needs, homeless (including HIV and Aids) and public services.   The influence of market conditions on affordable housing requires additional units for extremely low-income households, preservation of existing affordable housing stock and the demolition of dilapidated structures that are no longer habitable.  All of the resources discussed in this Consolidated Plan will be used to address Beaver County’s priority needs.   The County works to address the needs of identified in this plan through a comprehensive institutional delivery structure made up of municipal governments, other county departments, local community organizations, social service organizations and economic development organizations.   The County goals for its Strategic Plan are: to make decent housing available, accessible,  and sustainable; to make suitable living environments available, accessible and sustainable; and to make economic opportunities available, accessible and sustainable to its citizens, especially those of low and moderate means.  The County will meet these goals through defined outcomes and specifically defined accomplishments.  Through the HACB, the County will meet the needs of public housing residents.   Through various HOME, CDBG and affordable housing funds, the County will work to remove barriers that exist to affordable housing and barriers to fair housing choice.  The County will reduce and end homelessness through a system that provides a single point of entry, prevention and rapid rehousing services and financial support, and designates supportive housing units.  Lead-based paint hazards will be evaluated in units that have work done that is funded through this plan.  The County remains committed to reducing poverty of its citizens through cooperation with the myriad of county, municipal, school district, health and social service organizations also working on this issue.  Finally, the County conducts regular, ongoing monitoring to ensure that its housing and community development projects comply with program and comprehensive planning requirements.
SP-10 Geographic Priorities – 91.215 (a)(1)
Geographic Area
Table 41 - Geographic Priority Areas
	1
	Area Name:
	Aliquippa, City of

	
	Area Type:
	Strategy area

	
	Other Target Area Description:
	 

	
	HUD Approval Date:
	9/19/1997

	
	% of Low/ Mod:
	 

	
	Revital Type: 
	 

	
	Other Revital Description:
	 

	
	Identify the neighborhood boundaries for this target area.
	 

	
	Include specific housing and commercial characteristics of this target area.
	 

	
	How did your consultation and citizen participation process help you to identify this neighborhood as a target area?
	 

	
	Identify the needs in this target area.
	 

	
	What are the opportunities for improvement in this target area?    
	 

	
	Are there barriers to improvement in this target area?
	 

	2
	Area Name:
	Ambridge Borough

	
	Area Type:
	Local Target area

	
	Other Target Area Description:
	 

	
	HUD Approval Date:
	 

	
	% of Low/ Mod:
	 

	
	Revital Type: 
	Comprehensive

	
	Other Revital Description:
	 

	
	Identify the neighborhood boundaries for this target area.
	 

	
	Include specific housing and commercial characteristics of this target area.
	 

	
	How did your consultation and citizen participation process help you to identify this neighborhood as a target area?
	 

	
	Identify the needs in this target area.
	 

	
	What are the opportunities for improvement in this target area?    
	 

	
	Are there barriers to improvement in this target area?
	 

	3
	Area Name:
	Beaver Falls, City of

	
	Area Type:
	Strategy area

	
	Other Target Area Description:
	 

	
	HUD Approval Date:
	4/22/1998

	
	% of Low/ Mod:
	 

	
	Revital Type: 
	 

	
	Other Revital Description:
	 

	
	Identify the neighborhood boundaries for this target area.
	 

	
	Include specific housing and commercial characteristics of this target area.
	 

	
	How did your consultation and citizen participation process help you to identify this neighborhood as a target area?
	 

	
	Identify the needs in this target area.
	 

	
	What are the opportunities for improvement in this target area?    
	 

	
	Are there barriers to improvement in this target area?
	 

	4
	Area Name:
	Bridgewater Borough

	
	Area Type:
	Local Target area

	
	Other Target Area Description:
	 

	
	HUD Approval Date:
	 

	
	% of Low/ Mod:
	 

	
	Revital Type: 
	Comprehensive

	
	Other Revital Description:
	 

	
	Identify the neighborhood boundaries for this target area.
	 

	
	Include specific housing and commercial characteristics of this target area.
	 

	
	How did your consultation and citizen participation process help you to identify this neighborhood as a target area?
	 

	
	Identify the needs in this target area.
	 

	
	What are the opportunities for improvement in this target area?    
	 

	
	Are there barriers to improvement in this target area?
	 

	5
	Area Name:
	Countywide

	
	Area Type:
	Projects that serve low-income residents throughout Beaver County

	
	Other Target Area Description:
	Projects that serve low-income residents throughout Beaver County

	
	HUD Approval Date:
	 

	
	% of Low/ Mod:
	 

	
	Revital Type: 
	 

	
	Other Revital Description:
	 

	
	Identify the neighborhood boundaries for this target area.
	 

	
	Include specific housing and commercial characteristics of this target area.
	 

	
	How did your consultation and citizen participation process help you to identify this neighborhood as a target area?
	 

	
	Identify the needs in this target area.
	 

	
	What are the opportunities for improvement in this target area?    
	 

	
	Are there barriers to improvement in this target area?
	 

	6
	Area Name:
	Darlington Borough

	
	Area Type:
	Local Target area

	
	Other Target Area Description:
	 

	
	HUD Approval Date:
	 

	
	% of Low/ Mod:
	 

	
	Revital Type: 
	Comprehensive

	
	Other Revital Description:
	 

	
	Identify the neighborhood boundaries for this target area.
	 

	
	Include specific housing and commercial characteristics of this target area.
	 

	
	How did your consultation and citizen participation process help you to identify this neighborhood as a target area?
	 

	
	Identify the needs in this target area.
	 

	
	What are the opportunities for improvement in this target area?    
	 

	
	Are there barriers to improvement in this target area?
	 

	7
	Area Name:
	Frankfort Springs Borough

	
	Area Type:
	Local Target area

	
	Other Target Area Description:
	 

	
	HUD Approval Date:
	 

	
	% of Low/ Mod:
	 

	
	Revital Type: 
	Comprehensive

	
	Other Revital Description:
	 

	
	Identify the neighborhood boundaries for this target area.
	 

	
	Include specific housing and commercial characteristics of this target area.
	 

	
	How did your consultation and citizen participation process help you to identify this neighborhood as a target area?
	 

	
	Identify the needs in this target area.
	 

	
	What are the opportunities for improvement in this target area?    
	 

	
	Are there barriers to improvement in this target area?
	 

	8
	Area Name:
	Freedom Borough

	
	Area Type:
	Local Target area

	
	Other Target Area Description:
	 

	
	HUD Approval Date:
	 

	
	% of Low/ Mod:
	 

	
	Revital Type: 
	Comprehensive

	
	Other Revital Description:
	 

	
	Identify the neighborhood boundaries for this target area.
	 

	
	Include specific housing and commercial characteristics of this target area.
	 

	
	How did your consultation and citizen participation process help you to identify this neighborhood as a target area?
	 

	
	Identify the needs in this target area.
	 

	
	What are the opportunities for improvement in this target area?    
	 

	
	Are there barriers to improvement in this target area?
	 

	9
	Area Name:
	Glasgow Borough

	
	Area Type:
	Local Target area

	
	Other Target Area Description:
	 

	
	HUD Approval Date:
	 

	
	% of Low/ Mod:
	 

	
	Revital Type: 
	Comprehensive

	
	Other Revital Description:
	 

	
	Identify the neighborhood boundaries for this target area.
	 

	
	Include specific housing and commercial characteristics of this target area.
	 

	
	How did your consultation and citizen participation process help you to identify this neighborhood as a target area?
	 

	
	Identify the needs in this target area.
	 

	
	What are the opportunities for improvement in this target area?    
	 

	
	Are there barriers to improvement in this target area?
	 

	10
	Area Name:
	Low Income Areas in municipalities that do not qualify as a whol

	
	Area Type:
	Other arease

	
	Other Target Area Description:
	Other arease

	
	HUD Approval Date:
	 

	
	% of Low/ Mod:
	 

	
	Revital Type: 
	 

	
	Other Revital Description:
	 

	
	Identify the neighborhood boundaries for this target area.
	 

	
	Include specific housing and commercial characteristics of this target area.
	 

	
	How did your consultation and citizen participation process help you to identify this neighborhood as a target area?
	 

	
	Identify the needs in this target area.
	 

	
	What are the opportunities for improvement in this target area?    
	 

	
	Are there barriers to improvement in this target area?
	 

	11
	Area Name:
	Midland Borough

	
	Area Type:
	Local Target area

	
	Other Target Area Description:
	 

	
	HUD Approval Date:
	 

	
	% of Low/ Mod:
	 

	
	Revital Type: 
	Comprehensive

	
	Other Revital Description:
	 

	
	Identify the neighborhood boundaries for this target area.
	 

	
	Include specific housing and commercial characteristics of this target area.
	 

	
	How did your consultation and citizen participation process help you to identify this neighborhood as a target area?
	 

	
	Identify the needs in this target area.
	 

	
	What are the opportunities for improvement in this target area?    
	 

	
	Are there barriers to improvement in this target area?
	 

	12
	Area Name:
	New Brighton Borough

	
	Area Type:
	Local Target area

	
	Other Target Area Description:
	 

	
	HUD Approval Date:
	 

	
	% of Low/ Mod:
	 

	
	Revital Type: 
	Comprehensive

	
	Other Revital Description:
	 

	
	Identify the neighborhood boundaries for this target area.
	 

	
	Include specific housing and commercial characteristics of this target area.
	 

	
	How did your consultation and citizen participation process help you to identify this neighborhood as a target area?
	 

	
	Identify the needs in this target area.
	 

	
	What are the opportunities for improvement in this target area?    
	 

	
	Are there barriers to improvement in this target area?
	 

	13
	Area Name:
	Pulaski Township

	
	Area Type:
	Local Target area

	
	Other Target Area Description:
	 

	
	HUD Approval Date:
	 

	
	% of Low/ Mod:
	 

	
	Revital Type: 
	Comprehensive

	
	Other Revital Description:
	 

	
	Identify the neighborhood boundaries for this target area.
	 

	
	Include specific housing and commercial characteristics of this target area.
	 

	
	How did your consultation and citizen participation process help you to identify this neighborhood as a target area?
	 

	
	Identify the needs in this target area.
	 

	
	What are the opportunities for improvement in this target area?    
	 

	
	Are there barriers to improvement in this target area?
	 

	14
	Area Name:
	Rivertowns of Beaver County

	
	Area Type:
	the10 traditional main street communities located in Beaver County

	
	Other Target Area Description:
	the10 traditional main street communities located in Beaver County

	
	HUD Approval Date:
	 

	
	% of Low/ Mod:
	 

	
	Revital Type: 
	 

	
	Other Revital Description:
	 

	
	Identify the neighborhood boundaries for this target area.
	 

	
	Include specific housing and commercial characteristics of this target area.
	 

	
	How did your consultation and citizen participation process help you to identify this neighborhood as a target area?
	 

	
	Identify the needs in this target area.
	 

	
	What are the opportunities for improvement in this target area?    
	 

	
	Are there barriers to improvement in this target area?
	 

	15
	Area Name:
	Rochester Borough

	
	Area Type:
	Local Target area

	
	Other Target Area Description:
	 

	
	HUD Approval Date:
	 

	
	% of Low/ Mod:
	 

	
	Revital Type: 
	Comprehensive

	
	Other Revital Description:
	 

	
	Identify the neighborhood boundaries for this target area.
	 

	
	Include specific housing and commercial characteristics of this target area.
	 

	
	How did your consultation and citizen participation process help you to identify this neighborhood as a target area?
	 

	
	Identify the needs in this target area.
	 

	
	What are the opportunities for improvement in this target area?    
	 

	
	Are there barriers to improvement in this target area?
	 

	16
	Area Name:
	Shippingport Borough

	
	Area Type:
	Local Target area

	
	Other Target Area Description:
	 

	
	HUD Approval Date:
	 

	
	% of Low/ Mod:
	 

	
	Revital Type: 
	Comprehensive

	
	Other Revital Description:
	 

	
	Identify the neighborhood boundaries for this target area.
	 

	
	Include specific housing and commercial characteristics of this target area.
	 

	
	How did your consultation and citizen participation process help you to identify this neighborhood as a target area?
	 

	
	Identify the needs in this target area.
	 

	
	What are the opportunities for improvement in this target area?    
	 

	
	Are there barriers to improvement in this target area?
	 

	17
	Area Name:
	South Heights Borough

	
	Area Type:
	Local Target area

	
	Other Target Area Description:
	 

	
	HUD Approval Date:
	 

	
	% of Low/ Mod:
	 

	
	Revital Type: 
	Comprehensive

	
	Other Revital Description:
	 

	
	Identify the neighborhood boundaries for this target area.
	 

	
	Include specific housing and commercial characteristics of this target area.
	 

	
	How did your consultation and citizen participation process help you to identify this neighborhood as a target area?
	 

	
	Identify the needs in this target area.
	 

	
	What are the opportunities for improvement in this target area?    
	 

	
	Are there barriers to improvement in this target area?
	 

	18
	Area Name:
	Vanport Township

	
	Area Type:
	Local Target area

	
	Other Target Area Description:
	 

	
	HUD Approval Date:
	 

	
	% of Low/ Mod:
	 

	
	Revital Type: 
	Comprehensive

	
	Other Revital Description:
	 

	
	Identify the neighborhood boundaries for this target area.
	 

	
	Include specific housing and commercial characteristics of this target area.
	 

	
	How did your consultation and citizen participation process help you to identify this neighborhood as a target area?
	 

	
	Identify the needs in this target area.
	 

	
	What are the opportunities for improvement in this target area?    
	 

	
	Are there barriers to improvement in this target area?
	 



General Allocation Priorities
Describe the basis for allocating investments geographically within the jurisdiction (or within the EMSA for HOPWA)
The areas with the highest concentrations of low income minorities are given the greatest consideration, followed by the areas with high concentrations of low income persons but not high minority concentrations.  Low income areas within jurisdictions without a concentration of low income persons are given third priority.  Projects that serve only low income people throughout the County are given serious consideration if the project helps meet a priority need.  Projects that are in areas without a concentration of low income people are given the least consideration. 

SP-25 Priority Needs - 91.215(a)(2)
Priority Needs
Table 42 – Priority Needs Summary
	1
	Priority Need Name
	Infrastructure Improvements

	
	Priority Level
	High

	
	Population
	Extremely Low
Low
Moderate
Middle
Large Families
Families with Children
Elderly
Public Housing Residents
Non-housing Community Development

	
	Geographic Areas Affected
	Aliquippa, City of
Beaver Falls, City of
Ambridge Borough
Bridgewater Borough
Darlington Borough
Frankfort Springs Borough
Freedom Borough
Glasgow Borough
Midland Borough
New Brighton Borough
Pulaski Township
Rochester Borough
Shippingport Borough
South Heights Borough
Vanport Township
Other arease
the10 traditional main street communities located in Beaver County

	
	Associated Goals
	Suitable Living Environment-Avail/Access (SLA)
Suitable Living Environment-Sustainability (SLS)

	
	Description
	Infrastructure improvements

	
	Basis for Relative Priority
	Ranked #1 by survey respondents.  Most CDBG applications are for infrasturcture improvements. 

	2
	Priority Need Name
	Owner-occupied housing

	
	Priority Level
	High

	
	Population
	Extremely Low
Low
Moderate
Large Families
Families with Children
Elderly
Elderly
Frail Elderly
Persons with Physical Disabilities

	
	Geographic Areas Affected
	Aliquippa, City of
Beaver Falls, City of
Ambridge Borough
Bridgewater Borough
Darlington Borough
Frankfort Springs Borough
Freedom Borough
Glasgow Borough
Midland Borough
New Brighton Borough
Pulaski Township
Rochester Borough
Shippingport Borough
South Heights Borough
Vanport Township
Other arease
Projects that serve low-income residents throughout Beaver County
the10 traditional main street communities located in Beaver County

	
	Associated Goals
	Decent Housing - Availability/Accessibility (DHA)
Decent Housing - Affordability  (DHAF)
Decent Housing - Sustainability (DHS)

	
	Description
	Support owner-occupied housing

	
	Basis for Relative Priority
	There are 9408 low-income owner housenolds with cost-burden over 30%, which makes it difficult for them to adequately maintain their housing.  This was ranked 5th in the survey on all types of CDBG eligible activities and 1st in the survey on the housing only (HOME eligible activities)  part of the survey.  Because of the age of the housing stock, it is important to assist in maintaining the current housing stock.

	3
	Priority Need Name
	Homeless (including HIV/Aids)

	
	Priority Level
	High

	
	Population
	Chronic Homelessness
Individuals
Mentally Ill
Chronic Substance Abuse
veterans
Persons with HIV/AIDS
Victims of Domestic Violence
Unaccompanied Youth

	
	Geographic Areas Affected
	Projects that serve low-income residents throughout Beaver County

	
	Associated Goals
	Decent Housing - Availability/Accessibility (DHA)
Decent Housing - Affordability  (DHAF)
Decent Housing - Sustainability (DHS)

	
	Description
	Housing and supportive services for homeless persons

	
	Basis for Relative Priority
	This need was ranked the most at 5th, 7th and 8th in priority in the surveys of citizens, municipalities and organizations.  Because of the need that actually exists in Beaver County and the access to HUD funded programs to address these needs, the County ranks this as a high priority. 

	4
	Priority Need Name
	Non-Homeless Special Needs

	
	Priority Level
	Low

	
	Population
	Extremely Low
Low
Moderate
Middle
Large Families
Families with Children
Elderly
Elderly
Frail Elderly
Persons with Mental Disabilities
Persons with Physical Disabilities
Persons with Developmental Disabilities
Persons with Alcohol or Other Addictions
Persons with HIV/AIDS and their Families
Victims of Domestic Violence
Non-housing Community Development

	
	Geographic Areas Affected
	Aliquippa, City of
Beaver Falls, City of
Ambridge Borough
Bridgewater Borough
Darlington Borough
Frankfort Springs Borough
Freedom Borough
Glasgow Borough
Midland Borough
New Brighton Borough
Pulaski Township
Rochester Borough
Shippingport Borough
South Heights Borough
Vanport Township
Other arease
Projects that serve low-income residents throughout Beaver County
the10 traditional main street communities located in Beaver County

	
	Associated Goals
	Decent Housing - Availability/Accessibility (DHA)
Decent Housing - Affordability  (DHAF)
Decent Housing - Sustainability (DHS)
Suitable Living Environment-Avail/Access (SLA)
Suitable Living Environment-Sustainability (SLS)
Economic Opportunity-Avail/Accessibility (EOA)
Economic Opportunity-Sustainability (EOS)

	
	Description
	Assist non-homeless special needs populations with housing and/or services

	
	Basis for Relative Priority
	This was ranked as 6th priority by survey respondents.  Because this population is served by a variety of other agencies, this is an important priority but not as important as those activities that cannot be funded through other means, such as infrastructure improvements.  This need is important in that CDBG may play a role to provide funding where no other means exists or to provide matching funds for other grants.

	5
	Priority Need Name
	Rental Housing

	
	Priority Level
	Low

	
	Population
	Extremely Low
Low
Moderate
Large Families
Families with Children
Elderly

	
	Geographic Areas Affected
	Projects that serve low-income residents throughout Beaver County

	
	Associated Goals
	Decent Housing - Availability/Accessibility (DHA)
Decent Housing - Affordability  (DHAF)
Decent Housing - Sustainability (DHS)

	
	Description
	support rental housing for low and moderate income households

	
	Basis for Relative Priority
	This was ranked consistently as 6th & 7th on the CDBG activities survey and ranked 4th after various assistance to low-income home owners and homebuyers in the HOME activities survey.  In addition, these activities are primarly accomplished through public housing and private developers who have better access to capital and financing for projects at this level of expense.  The County uses HOME funding to assist in these projects where necessary. 

	6
	Priority Need Name
	Public Facilities

	
	Priority Level
	High

	
	Population
	Extremely Low
Low
Moderate
Middle
Large Families
Families with Children
Elderly
Public Housing Residents
Elderly
Frail Elderly
Persons with Mental Disabilities
Persons with Developmental Disabilities
Persons with Alcohol or Other Addictions
Persons with HIV/AIDS and their Families
Victims of Domestic Violence
Non-housing Community Development

	
	Geographic Areas Affected
	Aliquippa, City of
Beaver Falls, City of
Ambridge Borough
Bridgewater Borough
Darlington Borough
Frankfort Springs Borough
Freedom Borough
Glasgow Borough
Midland Borough
New Brighton Borough
Pulaski Township
Rochester Borough
South Heights Borough
Vanport Township
the10 traditional main street communities located in Beaver County

	
	Associated Goals
	Suitable Living Environment-Avail/Access (SLA)
Suitable Living Environment-Sustainability (SLS)

	
	Description
	Build and rehabilitate community centers for low income communities

	
	Basis for Relative Priority
	This was ranked 2nd after infrastructure improvements in the CDBG activities survey.  These projects are expensive and may not always be funded through other means.  These projects are also important contributors to providng opportunities for low-income and disadvantaged person to have access to what high income persons have.

	7
	Priority Need Name
	Public Services

	
	Priority Level
	Low

	
	Population
	Extremely Low
Low
Moderate
Middle
Large Families
Families with Children
Elderly
Public Housing Residents
Elderly
Frail Elderly
Persons with Mental Disabilities
Persons with Physical Disabilities
Persons with Developmental Disabilities
Persons with Alcohol or Other Addictions
Persons with HIV/AIDS and their Families
Victims of Domestic Violence
Non-housing Community Development

	
	Geographic Areas Affected
	Projects that serve low-income residents throughout Beaver County

	
	Associated Goals
	Suitable Living Environment-Avail/Access (SLA)
Suitable Living Environment-Sustainability (SLS)

	
	Description
	provide public services

	
	Basis for Relative Priority
	This need was ranked 7th and 9th in the CDBG survey.  This need is also being met by a myriad of social service agencies in Beaver County.

	8
	Priority Need Name
	Economic Development

	
	Priority Level
	High

	
	Population
	Extremely Low
Low
Moderate
Middle
Non-housing Community Development

	
	Geographic Areas Affected
	Aliquippa, City of
Beaver Falls, City of
Ambridge Borough
Bridgewater Borough
Freedom Borough
Midland Borough
New Brighton Borough
Rochester Borough
Projects that serve low-income residents throughout Beaver County
the10 traditional main street communities located in Beaver County

	
	Associated Goals
	Economic Opportunity-Avail/Accessibility (EOA)
Economic Opportunity-Sustainability (EOS)

	
	Description
	Support economic development

	
	Basis for Relative Priority
	Help for existing businesses and help for new businesses when coupled together ranked high on the CDBG funding survey.  In addition, it is important for the most densely populated communities with hightest concentrations of low-income people are the traditional main street communities.  It is important for these to remain economically viable so that their residents may have access to economic opportunities available in other non-low income communities.  Increasing economic opportunities for low-income persons helps them to be able to move out of their low-income status.



Narrative (Optional)
These priority needs have been developed based on the activities allowed under the HUD CDBG, HOME and ESG regulations and input from citizens, municipalities, community organizations and social service agencies in Beaver County.

SP-30 Influence of Market Conditions – 91.215 (b)
Influence of Market Conditions
	Affordable Housing Type
	Market Characteristics that will influence 
the use of funds available for housing type

	Tenant Based Rental Assistance (TBRA)
	Fair market rents are higher than the median contract rent and cost burden remains the singularly most significant burden on low income households.

	TBRA for Non-Homeless Special Needs
	Most of this population is served through other County agencies including Beaver County Behavior Health and the Beaver County Office on Aging.

	New Unit Production
	There are not enough units that are for households with 0-30% median familiy income and public housing has waiting lists.

	Rehabilitation
	Most of the housing in Beaver County was built before 1975 and many low-income households experience significant cost burden.

	Acquisition, including preservation
	Most significant development, both historical and economic, happened in the steel era and before.  Deterioration of many structures is an issue in a number of low-income communities.  Buildings that have cultural significance but are vacant may be repurposed into affordable housing.


Table 43 – Influence of Market Conditions




SP-35 Anticipated Resources - 91.215(a)(4), 91.220(c)(1,2)
Introduction 
The SP-20 Strategic Plan Goals and AP-20 Annual Goals and Objectives lists the federal, state and local resources expected to be made available through the CDP to address the needs, Goals and Goal Outcome Indicators identified in the plan.  All funds are being used for priority needs and goals.  Please refer to AP-38 Projects Summary for a listing of the funding amount and type by project.  The AP-38 also shows the goal that each project supports and the need each project addresses.
Anticipated Resources
	Program
	Source of Funds
	Uses of Funds
	Expected Amount Available Year 1
	Expected Amount Available Reminder of ConPlan 
$
	Narrative Description

	
	
	
	Annual Allocation: $
	Program Income: $
	Prior Year Resources: $
	Total:
$
	
	

	CDBG
	public - federal
	Acquisition
Admin and Planning
Economic Development
Housing
Public Improvements
Public Services
	3,375,246
	82,000
	0
	3,457,246
	13,828,984
	Anticipated private funding of approximately $30,000 will be contributed yearly by building owners to Facade Improvement projects for rehabilitation of commercial building facades.  Anticipated State leveraged funds include: $158,941yearly in PA Work Ready and $367,148yearly in PA Community Services Block Grant (CSBG) and locally leveraged funding of $20,000 yearly for Fair Housing from Act 137 funds.

	HOME
	public - federal
	Acquisition
Homebuyer assistance
Homeowner rehab
Multifamily rental new construction
Multifamily rental rehab
New construction for ownership
TBRA
	562,291
	0
	0
	562,291
	2,249,164
	Anticipated privately leveraged funds will be from the CHDO for the single family owner occupied units.   All of the HOME match requirement will be satisfied with local Act 137 funds and PHARE monies.

	ESG
	public - federal
	Conversion and rehab for transitional housing
Financial Assistance
Overnight shelter
Rapid re-housing (rental assistance)
Rental Assistance
Services
Transitional housing
	285,596
	0
	0
	285,596
	1,142,384
	State leveraged funds include PA Homeless Assistance Program (HAP) in the amount of $116,530annually.  Locally leveraged Act 137 funds include $27,000 yearly for Fair Housing and Housing Options and $8,235 yearly for Crescent Commons.  Federally leveraged funds include $125,000yearly in Supportive Services for Veterans Families (SSVF) funds.  ESG matches will be satisfied by each agency receiving funds.


Table 44 - Anticipated Resources

Explain how federal funds will leverage those additional resources (private, state and local funds), including a description of how matching requirements will be satisfied
See above table (AP-15 Anticipated Resources) under Narrative Description column for an explanation of private, state and locally leveraged funds as well as a description of how matching requirements will be satisfied.   Matching requirements for the HOME program will be satisfied with local 137 funds and PHARE monies.  Matching requirements for the ESG program will be satisfied by each agency receiving the funds.  Upon application for ESG funding, each agency must indicate the amount and source of its matching funds.

If appropriate, describe publically owned land or property located within the jurisdiction that may be used to address the needs identified in the plan
No publically owned land or property has been identified to be used to address the needs identified in this plan.
Discussion
All funds will be used to meet the goals and objectives of Beaver County’s Strategic Action Plan and Annual Action Plan.    No Low-Income Housing Tax Credits will be available this year to help address priority needs or specific objectives identified in the strategic plan. It is anticipated that competitive FY2019 McKinney-Vento Homeless Assistance Act funds (Continuum of Care) in the amount of $1,859,523 will be available to address the priority need of homelessness and the objective of making decent housing available.

[bookmark: _Hlk44933667]SP-40 Institutional Delivery Structure – 91.215(k)
Explain the institutional structure through which the jurisdiction will carry out its consolidated plan including private industry, non-profit organizations, and public institutions.
	Responsible Entity
	Responsible Entity Type
	Role
	Geographic Area Served

	Community Development Program of Beaver County
	Government
	Economic Development
Homelessness
Non-homeless special needs
Ownership
Planning
Rental
neighborhood improvements
public facilities
public services
	Jurisdiction


Table 45 - Institutional Delivery Structure
Assess of Strengths and Gaps in the Institutional Delivery System
The service delivery system in Beaver County is networked together through the Beaver County Collaborative Action Network (BCCAN) where the agencies work together to provide services.  Public agencies such as Beaver County Behavior Health and Children and Youth Services utilizes wrap-around and intensive case management where necessary to ensure that appropiate services are delivered to the populations that they serve.  As with all service delivery systems, sometimes people in need are not aware of the services available to them which would be a gap in the system.
[bookmark: _Hlk44933620]Availability of services targeted to homeless persons and persons with HIV and mainstream services
	Homelessness Prevention Services
	Available in the Community
	Targeted to Homeless
	Targeted to People with HIV

	Homelessness Prevention Services

	
	
	
	

	Counseling/Advocacy
	X
	X
	 

	Legal Assistance
	X
	X
	 

	Mortgage Assistance
	X
	X
	 

	Rental Assistance
	X
	X
	 

	Utilities Assistance
	X
	X
	 



	Street Outreach Services

	Law Enforcement
	X
	 
	   

	Mobile Clinics
	 
	 
	   

	Other Street Outreach Services
	 
	X
	   



	Supportive Services

	Alcohol & Drug Abuse
	X
	X
	X

	Child Care
	X
	X
	  

	Education
	X
	X
	  

	Employment and Employment Training
	X
	X
	  

	Healthcare
	X
	X
	X

	HIV/AIDS
	X
	X
	X

	Life Skills
	X
	X
	  

	Mental Health Counseling
	X
	X
	  

	Transportation
	X
	X
	X



	Other

	 
	 
	 
	 


Table 46 - Homeless Prevention Services Summary
Describe how the service delivery system including, but not limited to, the services listed above meet the needs of homeless persons (particularly chronically homeless individuals and families, families with children, veterans and their families, and unaccompanied youth)
All of the homeles programs particularly those that serve chronically homeless individuals and families, families with children, veterans and their families and unaccompanied youth utilize to the greatest extent possible mainstream resources to help stabilize the individual or familiy so that their risk of returning to homelessness is reduced as much as possible through referral to all programs available that will help them obtain and maintain income, housing and any services needed for personal stability (i.e. drug and alcohol, mental health, healthcare, etc.)
Describe the strengths and gaps of the service delivery system for special needs population and persons experiencing homelessness, including, but not limited to, the services listed above
The strength in the service delivery system for special needs popualtions is that the Beaver County Behavioral Health office is the primary County agency that funds services and provides referrals to most special needs populations (mental health, developmental disabled, drug and alcohol).  Likewise, a strength for elderly and frail elderly persons is that Beaver County office on Aging provides funding and referral for services to assist the elderly and frail elderly with both housing and service needs.  The Beaver County Continuum of Care (CoC) and the CDP through its Cornerstone program are the organizations that support Another strength is that these offices are part of a social services network that meets regularly through the HHCBC and BCCAN to identify and address gaps in the services when they arise.  In addition, that the agencies that serve homeless are a part of the HHCBC which assits with identifying and addresssing gaps in the institutional structure once they arise.  A strength in Beaver County is the utilization of funding sources through private foundations and faith-based organizations in providing a men's shelter, bus tickets, grocery gift cards, furniture.  In addition, throuhg a PA Department of Corrections grant, a faith-based organization provides 6 months of rental and utility assistnace to formerly incarcerated homeless men and women. 
The largest gap in the service delivery system is that each program has varied and sometimes complicated regulations on qualification for assistance.  This sometimes makes it difficult to find services for people that may be excluded by these qualifications.  In addition, lack of adequate funding results in gaps in the abilitiy to provide assistance to special needs populations and persons experiencing homelessness.
Provide a summary of the strategy for overcoming gaps in the institutional structure and service delivery system for carrying out a strategy to address priority needs
The County's strategy is to continue to work closely with representatives of all agencies through the BCCAN and HHCBC in identifying gaps in the institutional structure and service delivery systems in Beaver County and developing strategies that utilize CDBG, HOME, ESG, Act 137 Affordable Housing funds and other funding sources to address the priority needs described in this plan.  (See Grantee's Unique Appendices for a complete table of the SP-40 Institutional Delivery Structure.  The screen would not allow input for it.)

SP-45 Goals Summary – 91.215(a)(4)
Goals Summary Information 
	Sort Order
	Goal Name
	Start Year
	End Year
	Category
	Geographic Area
	Needs Addressed
	Funding
	Goal Outcome Indicator

	1
	Decent Housing - Availability/Accessibility (DHA)
	2015
	2019
	Affordable Housing
Public Housing
Homeless
Non-Homeless Special Needs
Non-Housing Community Development
	Countywide
	Owner-occupied housing
Homeless (including HIV/Aids)
Non-Homeless Special Needs
Rental Housing
	CDBG: $250,000
HOME: $1,355,092
ESG: $717,000
	Rental units constructed:
15 Household Housing Unit
 
Homeowner Housing Added:
5 Household Housing Unit
 
Direct Financial Assistance to Homebuyers:
10 Households Assisted
 
Tenant-based rental assistance / Rapid Rehousing:
2500 Households Assisted
 
Homeless Person Overnight Shelter:
150 Persons Assisted
Overnight/Emergency Shelter Beds Added:  20 Beds

 
Homelessness Prevention:
2500 Persons Assisted

	2
	Decent Housing - Sustainability (DHS)
	2015
	2019
	Affordable Housing
Homeless
Non-Homeless Special Needs
	Countywide
	Owner-occupied housing
Homeless (including HIV/Aids)
Non-Homeless Special Needs
Rental Housing
	CDBG: $3,500,000
ESG: $495,000
	Homeowner Housing Rehabilitated:
500 Household Housing Unit
 



	3
	Suitable Living Environment-Avail/Access (SLA)
	2020
	2024

	Non-Homeless Special Needs
Non-Housing Community Development
	Aliquippa, City of
Beaver Falls, City of
Ambridge Borough
Bridgewater Borough
Darlington Borough
Frankfort Springs Borough
Freedom Borough
Glasgow Borough
Midland Borough
New Brighton Borough
Pulaski Township
Rochester Borough
Shippingport Borough
South Heights Borough
Vanport Township
Low Income Areas in municipalities that do not qualify as a whol
Countywide
Rivertowns of Beaver County
	Infrastructure Improvements
Non-Homeless Special Needs
Public Facilities
Public Services
	CDBG: $2,000,000
	Public Facility or Infrastructure Activities other than Low/Moderate Income Housing Benefit:
2000 Persons Assisted
Other:  10  Organizations Assisted

	5
	Suitable Living Environment-Sustainability (SLS)
	2015
	2019
	Non-Homeless Special Needs
Non-Housing Community Development
	Aliquippa, City of
Beaver Falls, City of
Ambridge Borough
Bridgewater Borough
Darlington Borough
Frankfort Springs Borough
Freedom Borough
Glasgow Borough
Midland Borough
New Brighton Borough
Pulaski Township
Rochester Borough
Shippingport Borough
Vanport Township
Low Income Areas in municipalities that do not qualify as a whol
Countywide
Rivertowns of Beaver County
	Infrastructure Improvements
Non-Homeless Special Needs
Public Facilities
Public Services
	CDBG: $3,250,000
	Public Facility or Infrastructure Activities other than Low/Moderate Income Housing Benefit:
65000 Persons Assisted
 
Public service activities other than Low/Moderate Income Housing Benefit:  150 Persons Assisted
 
Buildings Demolished:
56 Buildings
 


	6
	Economic Opportunity-Avail/Accessibility (EOA)
	2015
	2019
	Non-Housing Community Development
	Aliquippa, City of
Beaver Falls, City of
Ambridge Borough
Bridgewater Borough
Darlington Borough
Frankfort Springs Borough
Freedom Borough
Glasgow Borough
Midland Borough
New Brighton Borough
Pulaski Township
Rochester Borough
Shippingport Borough
South Heights Borough
Vanport Township
Low Income Areas in municipalities that do not qualify as a whol
Countywide
Rivertowns of Beaver County
	Non-Homeless Special Needs
Economic Development
	CDBG: $1,300,000
	Public service activities other than Low/Moderate Income Housing Benefit:
200 Persons Assisted
75 Businesses Assisted
 
Other: 70 Organizations Assisted

	7
	Economic Opportunity-Sustainability (EOS)
	2015
	2019
	Non-Housing Community Development
	Aliquippa, City of
Beaver Falls, City of
Ambridge Borough
Bridgewater Borough
Freedom Borough
Midland Borough
New Brighton Borough
Rochester Borough
Countywide
Rivertowns of Beaver County
	Non-Homeless Special Needs
Economic Development
	CDBG: $1,500,000
	Jobs Created or Retained: 5 Jobs


Table 47 – Goals Summary

Goal Descriptions

	1
	Goal Name
	Decent Housing - Availability/Accessibility (DHA)

	
	Goal Description
	DHA To increase the availabiilty and accessibility of decent housing to low and moderate income people. Projects include but are not limited to CDBG Homebuyer program, HOME new construction and/or rehab of renter and owner units, and ESG grants to emergency shelters, HMIS and Cornerston.

	2
	Goal Name
	Decent Housing - Sustainability (DHS)

	
	Goal Description
	DHS To sustain the quality of Owner/Renter Housing for low and moderate households. Projects include but are not limited to CDBG HIP, EHIP and Countywide demolition of residential structures and ESG Homeless Prevention.

	3
	Goal Name
	Suitable Living Environment-Avail/Access (SLA)

	
	Goal Description
	SLA To increase the availability and accessibility of a suitable living environment for low and moderate income persons. Projects include but are not limited to CDBG handicapped accessible improvements, new infrastructure, new public facilities and new public services.

	4
	Goal Name
	Suitable Living Environment-Sustainability (SLS)

	
	Goal Description
	SLS to sustain a suitable living environment for low and moderate income persons.  Projects include but are not limited to CDBG Infrastructure, public facilities and public service activities.

	5
	Goal Name
	Economic Opportunity-Avail/Accessibility (EOA)

	
	Goal Description
	EOA To make economic opportunity available and accessible to low and moderate income persons.  Projects include but are not limited to CDBG Entreneurship Program, Small Business Technical Assistance, Main Street Network and demolition of commercial buildings.

	6
	Goal Name
	Economic Opportunity-Sustainability (EOS)

	
	Goal Description
	EOS To sustain economic opportunity for businesses in low and moderate income areas.  Projects include but are not limited to Facade Improvement Projects.


Estimate the number of extremely low-income, low-income, and moderate-income families to whom the jurisdiction will provide affordable housing as defined by HOME 91.315(b)(2)
The County anticipates a total of 60 affordable housing opportunities will be made available through HOME-funded projects through FY2015-2019. Through CHDOs and/or private developers 15 rental units will be rehabbed or newly constructed for 15 low-moderate income families.  5 units homeowner will be newly constructed or rehabbed by CHDOs or private developers which will be sold to low-moderate income families. Approximately 40 households will be assisted with Tenant Based Rental Assistance (TBRA) with Home funds.


SP-50 Public Housing Accessibility and Involvement – 91.215(c)
Need to Increase the Number of Accessible Units (if Required by a Section 504 Voluntary Compliance Agreement) 
HACB will construct as part of any new public housing units, the required number of  units designed according to the Uniform Federal Accessibility Standards (UFAS) to meet the needs of residents with mobility impairments. 
Activities to Increase Resident Involvements
The HACB will continue to include 26 residents on their Advisory Board and recruit residents to serve on tenant councils.  HACB will continue to refer families for homeownership through a housing counselor who provides credit counseling and helps interested, qualifying residents to purchase homes.
Is the public housing agency designated as troubled under 24 CFR part 902?
No
Plan to remove the ‘troubled’ designation 



SP-55 Barriers to affordable housing – 91.215(h)
Barriers to Affordable Housing
The greatest negative effect of public policies on affordable housing is that many rents are not in the affordable range for low-income households in Beaver County. Also in the low-income communities because of the age of housing, the investment required to keep housing at a quality level is more than can be recouped through equity in the house. Tax rates are generally higher in the low-income, most densely populated areas because these communities have the oldest, most-concentrated infrastructure and housing.  Coupled with the fact that these municipalities are no longer able to rely on taxes from large manufacturing businesses and higher income families to pay for the costs associated with this infrastructure.  Land use controls and zoning play a role in the more affluent communities making it more difficult to move there if you are a renter who is low-income or must live in a mobile home.
Strategy to Remove or Ameliorate the Barriers to Affordable Housing
Beaver County's strategy to remove or ameliorate the barriers to affordable housing is to make housing more affordable for low-income families through Tenant Based Rental Assistance, additional affordable housing and housing rehabilitation programs for low-income families.  In addition, Fair housing violations will be addressed through referral of valid claims to Southwestern Pennsylvania Legal Services for action, a program to test whether landlords are practicing discrimination and education to low income households, protected classes, municipalities, landlords and realtors.  A new Analysis of Impediments to fair housing choice was completed and strategies to overcome the barriers of housing discrimination will be updated accordingly.
SP-60 Homelessness Strategy – 91.215(d)
Reaching out to homeless persons (especially unsheltered persons) and assessing their individual needs
The goals of making decent housing available, accessible, affordable and sustainable the County uses a single point of entry to reach out to homeless persons, especially unsheltered persons, and assess their needs for services and financial assistance for rapid rehousing and homeless prevention. Through this system emergency shelter is also provided.   In addition, a position which includes outreach will be funded through other County agencies.
Addressing the emergency and transitional housing needs of homeless persons
The goals of making decent housing available, accessible, affordable and sustainable the emergeny shelter and transitional housing needs of homeless persons are addressed through rapid rehousing services and assistance, shelters and supportive housing programs.
Helping homeless persons (especially chronically homeless individuals and families, families with children, veterans and their families, and unaccompanied youth) make the transition to permanent housing and independent living, including shortening the period of time that individuals and families experience homelessness, facilitating access for homeless individuals and families to affordable housing units, and preventing individuals and families who were recently homeless from becoming homeless again.
Making decent housing available, accessible, affordable and sustainable is accomplished through the coordinated system of service delivery through ESG, CoC supportive housing programs, state, local an private programs, the County helps homeless persons (especially chronically homeless individuals and families, families with children, veterans and their families, and unaccompanied youth) make the transition to permanent housing and independent living.  These programs work to achieve financial and personal stability as soon as possible for the clients thereby shortening the period of time that individuals and families experience homelessness, facilitating access for homeless individuals and families to affordable housing units, and preventing individuals and families who were recently homeless from becoming homeless again.   Beaver County will continue to take full advantage of the ESG and Supportive Housing Programs which are designed to help homeless persons especialy chronically homeless, families with children, veterans and their families, and unaccompanied youth to make the transition to live independently in permanent affordable housing and to prevent recently homeless from becoming homeless again.
Help low-income individuals and families avoid becoming homeless, especially extremely low-income individuals and families who are likely to become homeless after being discharged from a publicly funded institution or system of care, or who are receiving assistance from public and private agencies that address housing, health, social services, employment, education or youth needs
Making decent housing available, accessible, affordable and sustainable is accomplished through working with the publicly funded institutions and systems of care such as health care facilities, mental such as health care facilities, mental health facilities, foster care and other youth facilities, and corrections programs and institutions, and public or private agencies that address housing, health, social services, employment, education, or youth needs through the networking accomplished by BCCAN and HHCBC to ensure that all persons are suitably housed.

SP-65 Lead based paint Hazards – 91.215(i)
Actions to address LBP hazards and increase access to housing without LBP hazards
The Pennsylvania Childhood Lead Surveillance Report indicates that in 2018, 970 children in Beaver County were tested for elevated blood lead levels before their 2nd birthday.  Of these, 25 had elevated blood lead levels of 10 or above.  The County will continue to implement the federal lead-based paint regulations within its residential rehabilitation, homebuyer and rental assistance programs. 
How are the actions listed above related to the extent of lead poisoning and hazards?
Beaver County will continue to implement the federal lead-based paint regulations within its residential rehabilitation, homebuyer and rental assistance programs.  Through these programs, the number of housing units containing lead-based paint will decrease, thereby increasing the inventory of lead-safe housing available to low/moderate-income families throughout the County.  In 1994, the HACB completed lead-based paint hazard testing of all of its family public housing units and found no evidence of lead-based paint hazards.
How are the actions listed above integrated into housing policies and procedures?
Each property is evaluated on a case-by-case basis to determine the level of action required.  The HACB, as part of the Home Improvement Projects, conducts lead based paint abatement.  This includes qualification of households, inspection and abatement of lead-based paint in the projects, procurement of third-party service contractors, implementation of the bidding process, awarding of contracts, monitoring and financial management and record keeping.   The HACB reviews each property, notifies residents and takes corrective actions as appropriate to eliminate the hazards of lead paint in accordance with the regulations at 24 CFR Part 35. In all projects that involve substantial rehabilitation of multi-family housing and are not funded through the HACB, the developer is responsible by contract to abide by 24 CFR Part 35 and provide documentation of compliance to the Community Development Program of Beaver County. 






SP-70 Anti-Poverty Strategy – 91.215(j)
Jurisdiction Goals, Programs and Policies for reducing the number of Poverty-Level Families
The County through the Community Services Block Grant Program (CSBG) administers an anti-poverty program .  Program elements include:  employment, youth programs, crisis prevention, outreach and referral, legal services, domestic violence prevention, respite services, home ownership and consumer services.  The County also administers state funding for the Work Ready program which is a welfare to work job training and placement program for people who are receiving or had been receiving public assistance.  Finally, the County receives state funding for the Homeless Assistance Program which helps fund programs for case management, bridge housing, emergency shelter and assistance for rent and utilities.  Funding is also provided by other federal, state and local programs that assist in reducing poverty such as public assitance, food stamps, the programs available for people with disabilities. Anti-poverty programs are also funded by the United Way and Salvation Army. Local churches and small non-profit organizations also assist in this effort. 
 
How are the Jurisdiction poverty reducing goals, programs, and policies coordinated with this affordable housing plan
The programs described above are coordinated through the work of HHCBC and the Beaver County Collaborative Action Network (BCCAN) which has membership from all sectors of public service and meet regularly to identify affordable housing and social service needs of people in poverty.  These organizations also facilitate continued collaboration among the agencies to ensure effective delivery of services to people experiencing poverty
SP-80 Monitoring – 91.230
Describe the standards and procedures that the jurisdiction will use to monitor activities carried out in furtherance of the plan and will use to ensure long-term compliance with requirements of the programs involved, including minority business outreach and the comprehensive planning requirements
The Community Development Program of Beaver County will keep records on the progress toward meeting the consolidated plan goals and on the statutory and regulatory compliance of each activity.  For each activity that is authorized under the National Affordable Housing Act, the CDP uses fiscal and management procedures that ensure program compliance, funds accountability and complete and accurate reporting to HUD.  These programs are subject to the Single Audit Act.  Similar procedures will be followed for non-CDBG funded projects.  The County will continue to be proactive in reassigning program funds as they become available.  Beaver County will utilize the performance measurement system developed by HUD including the objectives, outcomes, indicators and accomplishments developed by HUD to monitor the productivity of its program.  Where the HUD system does not provide for a suitable outcome or objective, the County will develop new measurements by gathering input from applicants, using staff and consultants to help develop the measurement tool, collecting the data and then evaluating and refining the tool.  Subrecipient agreements are monitored yearly and managed on an ongoing basis.  All projects constructed or rehabilitated with HOME funds are inspected on a regular basis. Developments with 1 to 4 units are inspected every 3 years, developments with 5-25 units are inspected every 2 years and developments with more than 25 units are inspected yearly.   To ensure that there is long-term compliance with housing codes for both the CDBG and HOME programs HUD’s “Housing Quality Standards Checklist” (Form HUD-52580-A) is completed during each inspection.  If the unit is found to be deficient, a copy of the report is sent to the developer with a cover letter giving the developer a reasonable time to correct the deficiency.  To ensure the timeliness of expenditures, the Community Development Program conducts 6-month budget reviews of expenditures on projects, reviews monthly IDIS and other financial reports, and examines projections based on active projects.  In addition, the project managers report on the progress of each project on a monthly basis.  Minority business outreach will continue through providing information to the minority community through organizations such as the Beaver County Minority Coalition and providing technical assistance through CDBG-funded business development programs.  
 

Expected Resources 
AP-15 Expected Resources – 91.220(c)(1,2)
Introduction
The SP-20 Strategic Plan Goals and AP-20 Annual Goals and Objectives lists the federal, state and local resources expected to be made available through the CDP to address the needs, Goals and Goal Outcome Indicators identified in the plan.  All funds are being used for priority needs and goals.  Please refer to AP-38 Projects Summary for a listing of the funding amount and type by project.  The AP-38 also shows the goal that each project supports and the need each project addresses.
Anticipated Resources
	Program
	Source of Funds
	Uses of Funds
	Expected Amount Available Year 1
	Expected Amount Available Reminder of ConPlan 
$
	Narrative Description

	
	
	
	Annual Allocation: $
	Program Income: $
	Prior Year Resources: $
	Total:
$
	
	

	CDBG
	public - federal
	Acquisition
Admin and Planning
Economic Development
Housing
Public Improvements
Public Services
	$3,375,246
	82,000
	0
	3,457,246
	13,828,984
	Anticipated private funding of approximately $30,000 will be contributed yearly by building owners to Facade Improvement projects for rehabilitation of commercial building facades.  Anticipated State leveraged funds include: $367,148 yearly in PA Community Services Block Grant (CSBG) and locally leveraged funding of $20,000 yearly for Fair Housing from Act 137 funds.

	HOME
	public - federal
	Acquisition
Homebuyer assistance
Homeowner rehab
Multifamily rental new construction
Multifamily rental rehab
New construction for ownership
TBRA
	562,291
	0
	0
	562,291
	2,249,164
	Anticipated privately leveraged funds will be from the CHDO for the single family owner-occupied units.   All of the HOME match requirement will be satisfied with local Act 137 funds and PHARE monies.

	ESG
	public - federal
	Conversion and rehab for transitional housing
Financial Assistance
Overnight shelter
Rapid re-housing (rental assistance)
Rental Assistance
Services
Transitional housing
	285,596
	0
	0
	285,596
	1,142,384
	State leveraged funds include PA Homeless Assistance Program (HAP) in the amount of $116,530 annually.  Locally leveraged Act 137 funds include $27,000 yearly for Housing Options. Federally leveraged funds include $125,000 yearly in Supportive Services for Veterans Families (SSVF) funds.  ESG matches will be satisfied by each agency receiving funds.


Table 48 - Expected Resources – Priority Table


Explain how federal funds will leverage those additional resources (private, state and local funds), including a description of how matching requirements will be satisfied
See above table (AP-15 Anticipated Resources) under Narrative Description column for an explanation of private, state and locally leveraged funds as well as a description of how matching requirements will be satisfied.   Matching requirements for the HOME program will be satisfied with local 137 funds and PHARE monies.  Matching requirements for the ESG program will be satisfied by each agency receiving the funds.  Upon application for ESG funding, each agency must state the amount and source of its matching funds.

If appropriate, describe publicly owned land or property located within the jurisdiction that may be used to address the needs identified in the plan
No publicly owned land or property has been identified to be used to address the needs identified in this plan.
Discussion
All funds will be used to meet the goals and objectives of Beaver County’s Strategic Action Plan and Annual Action Plan.    No Low-Income Housing Tax Credits will be available this year to help address priority needs or specific objectives identified in the strategic plan. It is anticipated that competitive McKinney-Vento Homeless Assistance Act funds (Continuum of Care) in the amount of $ 1,859,523 will be available to address the priority need of homelessness and the objective of making decent housing available.






Annual Goals and Objectives

AP-20 Annual Goals and Objectives
Goals Summary Information 
	Sort Order
	Goal Name
	Start Year
	End Year
	Category
	Geographic Area
	Needs Addressed
	Funding
	Goal Outcome Indicator

	1
	Decent Housing - Availability/Accessibility (DHA)
	2020
	2024
	Affordable Housing
Public Housing
Homeless
Non-Homeless Special Needs
Non-Housing Community Development
	Countywide
	Owner-occupied housing
Homeless (including HIV/Aids)
Non-Homeless Special Needs
Rental Housing
	CDBG: $150,148
HOME: $438,377
ESG: $163,145
	Rental units constructed: 4 Household Housing Unit
Homeowner Housing Added: 1 Household Housing Unit
Direct Financial Assistance to Homebuyers: 3 Households Assisted
Homeless Person Overnight Shelter: 30 Persons Assisted
Homelessness Prevention: 3000 Persons Assisted
Other: 1 Other

	2
	Decent Housing - Sustainability (DHS)
	2020
	2024
	Affordable Housing
Homeless
Non-Homeless Special Needs
	Countywide
	Owner-occupied housing
Homeless (including HIV/Aids)
Non-Homeless Special Needs
Rental Housing
	CDBG: $882,166
ESG: $99,394
	Homeowner Housing Rehabilitated: 67 Household Housing Unit
Homeless Person Overnight Shelter: 30 Persons Assisted
Buildings Demolished: 20 Buildings

	3
	Suitable Living Environment-Sustainability (SLS)
	2020
	2024
	Non-Homeless Special Needs
Non-Housing Community Development
	Aliquippa, City of
Beaver Falls, City of
Ambridge Borough
Freedom Borough
Midland Borough
New Brighton Borough
Rochester Borough
Low Income Areas in municipalities that do not qualify as a whol
Rivertowns of Beaver County
	Infrastructure Improvements
Non-Homeless Special Needs
Public Facilities
Public Services
	CDBG: $798,131
	Public Facility or Infrastructure Activities other than Low/Moderate Income Housing Benefit: 38965 Persons Assisted
Public service activities other than Low/Moderate Income Housing Benefit: 100 Persons Assisted
Other: 6 Other

	4
	Suitable Living Environment-Avail/Access (SLA)
	2020
	2024
	Non-Homeless Special Needs
Non-Housing Community Development
	Beaver Falls, City of
Bridgewater Borough
Midland Borough
New Brighton Borough
Low Income Areas in municipalities that do not qualify as a whol
Countywide
	Infrastructure Improvements
Non-Homeless Special Needs
Public Facilities
Public Services
	CDBG: $470,751
	Public Facility or Infrastructure Activities other than Low/Moderate Income Housing Benefit: 8552 Persons Assisted
Public service activities other than Low/Moderate Income Housing Benefit: 500 Persons Assisted

	5
	Economic Opportunity-Avail/Accessibility (EOA)
	2020
	2024
	Non-Housing Community Development
	Ambridge Borough
Countywide
Rivertowns of Beaver County
	Economic Development
	CDBG: $365,152
	Public service activities other than Low/Moderate Income Housing Benefit: 73 Persons Assisted
Buildings Demolished: 1 Buildings
Other: 10 Other

	6
	Economic Opportunity-Sustainability (EOS)
	2020
	2024
	Non-Housing Community Development
	Rivertowns of Beaver County
	Economic Development
	CDBG: $402,167
	Businesses assisted: 7 Businesses Assisted


Table 49 – Goals Summary

Goal Descriptions

	1
	Goal Name
	Decent Housing - Availability/Accessibility (DHA)

	
	Goal Description
	DHA To increase the availabiilty and accessibility of decent housing to low and moderate income people. Projects include but are not limited to CDBG Homebuyer program, HOME new construction and/or rehab of renter and owner units, and ESG grants to emergency shelters and HMIS.

	2
	Goal Name
	Decent Housing - Sustainability (DHS)

	
	Goal Description
	DHS To sustain the quality of Owner/Renter Housing for low and moderate households. Projects include but are not limited to CDBG HIP, EHIP and Countywide demolition of residential structures and ESG Homeless Preventison.

	3
	Goal Name
	Suitable Living Environment-Sustainability (SLS)

	
	Goal Description
	SLS to sustain a suitable living envirnment for low and moderate income persons.  Projects include but are not limited to CDBG Infrastructure, public facilities and public service activities.

	4
	Goal Name
	Suitable Living Environment-Avail/Access (SLA)

	
	Goal Description
	SLA To increase the availability and accessibility of a suitable living envornment for low and moderate income persons. Projects include but are not limited to CDBG handicapped accessible improvements, new infrastructure, new public facilities and new public services.


	5
	Goal Name
	Economic Opportunity-Avail/Accessibility (EOA)

	
	Goal Description
	EOA To make economic opportunity available and accessible to low and moderate income persons.  Projects include but are not limited to CDBG Entreneurship Program, Small Business Technical Assistance, Main Street Network and demolition of commercial buildings.

	6
	Goal Name
	Economic Opportunity-Sustainability (EOS)

	
	Goal Description
	EOS To sustain economic opportunity for businesses in low and moderate income areas. Projects include but are not limited to Facade Improvement Projects.







[bookmark: _Toc309810475]Projects 
AP-35 Projects – 91.220(d)
Introduction 
The following table lists the projects will be undertaken through this Annual Action Plan and are congruent with Beaver County's Consolidated Plan Goals. It is anticipated that each project will take 2 years to complete (FY2015 and FY 2016). 
Projects
	Aliquippa Water Authority
	Sutton St Waterline Replacement

	Ambridge Borough
	Commercial Demolition

	Beaver Falls
	Library Park

	Conway
	ADA Curb Ramps

	Eastvale
	Stream Culvert Replacement

	Homewood
	Evans St & Community Park

	Job Training of Beaver County 
	Entrepreneurship Education

	Koppel
	Arthur St Storm Sewer

	Mycelia Development
	Portobello Building Rear Landscaping

	New Brighton
	Municipal Complex Sidewalk Replacement

	South Heights
	Glenview Ave Flood Improvements

	
	

	Beaver County
	Building Integrity Program

	Beaver County
	Home Improvement Program

	Beaver County
	Emergency Home Improvement (EHIP)

	Beaver County
	Residential Demolition

	Beaver County
	HMIS

	Beaver County
	Coodinated Entry

	Beaver County
	Homebuyer Assist

	Beaver County
	Foreclosure Intervention

	Beaver County
	Façade Improvement Program (FIP)

	Beaver County
	Small Business Technical Assistance

	Beaver County
	Organizational Capacity Technical Assistance

	Beaver County
	Main Street Network

	Beaver County
	Streetscape 108 Loan Repayment

	Beaver County
	CDBG Program - Administration


Table 50 – Project Information



Describe the reasons for allocation priorities and any obstacles to addressing underserved needs
Allocation priorities to benefit low-mod income people and low-mod income minorities as determined by the Consolidated Plan Goals and community needs determined through an application process. The greatest obstacle to addressing underserved needs continues to be the lack of adequate funding.


AP-38 Project Summary
Project Summary Information
	1
	Project Name
	Aliquippa Water Authority	Sutton St Waterline Replacement

	
	Target Area
	Aliquippa, City of

	
	Goals Supported
	Suitable Living Environment-Sustainability (SLS)

	
	Needs Addressed
	Economic Development

	
	Funding
	CDBG: $107,000

	
	Description
	Replace waterline

	
	Target Date
	8/31/2022

	
	Estimate the number and type of families that will benefit from the proposed activities
	at least 30 families will benefit from the demolition of dilapidated and condemned structures next to their homes

	
	Location Description
	Sutton Street

	
	Planned Activities
	Replace waterline

	2
	Project Name
	Ambridge Borough	Commercial Demolition

	
	Target Area
	Ambridge Borough

	
	Goals Supported
	Suitable Living Environment-Sustainability (SLS)

	
	Needs Addressed
	Infrastructure Improvements

	
	Funding
	CDBG: $107,000

	
	Description
	Demolition of one commercial building

	
	Target Date
	8/31/2022

	
	Estimate the number and type of families that will benefit from the proposed activities
	5400 people

	
	Location Description
	6th street

	
	Planned Activities
	Demolition of one commercial building

	3
	Project Name
	Beaver Falls	Library Park

	
	Target Area
	Beaver Falls, City of

	
	Goals Supported
	Suitable Living Environment-Sustainability (SLS)

	
	Needs Addressed
	Public Facilities

	
	Funding
	CDBG: $257,000

	
	Description
	Renovation of library park

	
	Target Date
	8/31/2022

	
	Estimate the number and type of families that will benefit from the proposed activities
	8500 people

	
	Location Description
	7th Avenue, Beaver Falls

	
	Planned Activities
	Renovation of library park

	4
	Project Name
	Conway ADA Curb Ramps

	
	Target Area
	Conway Borough

	
	Goals Supported
	Suitable Living Environment-Availability (SLA)

	
	Needs Addressed
	Infrastructure

	
	Funding
	CDBG: $77,000

	
	Description
	Renovate curb ramps for handicap accessibility

	
	Target Date
	8/31/2022

	
	Estimate the number and type of families that will benefit from the proposed activities
	1245 households

	
	Location Description
	Various locations throughout Conway

	
	Planned Activities
	Renovate curb ramps for handicap accessibility

	5
	Project Name
	Eastvale Stream Culvert Replacement

	
	Target Area
	Eastvale Borough

	
	Goals Supported
	Suitable Living Environment-Avail/Access (SLA)

	
	Needs Addressed
	Infrastructure

	
	Funding
	CDBG: $72,000

	
	Description
	Replace stream culvert

	
	Target Date
	8/31/2022

	
	Estimate the number and type of families that will benefit from the proposed activities
	257 persons.

	
	Location Description
	At war memorial, Eastvale, PA

	
	Planned Activities
	Replace stream culvert

	6
	Project Name
	Homewood Evans St & Community Park

	
	Target Area
	Beaver Falls, City of

	
	Goals Supported
	Suitable Living Environment-Sustainability (SLS)

	
	Needs Addressed
	Infrastructure Improvements

	
	Funding
	CDBG: $57,000

	
	Description
	Install sidewalks on Evans St to park

	
	Target Date
	8/31/2022

	
	Estimate the number and type of families that will benefit from the proposed activities
	150 families.

	
	Location Description
	Evans St to community park

	
	Planned Activities
	Install sidewalks on Evans St to park

	7
	Project Name
	JTBC Entrepreneurship Program

	
	Target Area
	Countywide

	
	Goals Supported
	Economic Opportunity-Avail/Accessibility (EOA)

	
	Needs Addressed
	Public Services
Economic Development

	
	Funding
	CDBG: $61,000

	
	Description
	Entrepreneurship education and small business development assistance. PS 570.201(e);LMC Income Eligible 570.208(a)(2)(i)(C)

	
	Target Date
	8/31/2022

	
	Estimate the number and type of families that will benefit from the proposed activities
	28 persons

	
	Location Description
	Countywide

	
	Planned Activities
	Entrepreneurship education and small business development assistance. PS 570.201(e);LMC Income Eligible 570.208(a)(2)(i)(C)

	8
	Project Name
	Mycelia Development Portobello Building 

	
	Target Area
	Beaver Falls

	
	Goals Supported
	Economic Opportunity-Avail/Accessibility (EOA)

	
	Needs Addressed
	Economic Development

	
	Funding
	CDBG: $82,000

	
	Description
	Rear landscaping and concrete pad

	
	Target Date
	8/31/2022

	
	Estimate the number and type of families that will benefit from the proposed activities
	2 persons

	
	Location Description
	7th Avenue, Beaver Falls, PA

	
	Planned Activities
	Rear landscaping and concrete pad

	9
	Project Name
	New Brighton Municipal Sidewalk Replacement

	
	Target Area
	New Brighton Borough

	
	Goals Supported
	Suitable Living Environment-Avail/Access (SLA)

	
	Needs Addressed
	Infrastructure

	
	Funding
	CDBG: $57,000

	
	Description
	Replace Sidewalks around fire station

	
	Target Date
	8/31/2022

	
	Estimate the number and type of families that will benefit from the proposed activities
	4563 persons.

	
	Location Description
	6th St & 2nd Ave, New Brighton, PA

	
	Planned Activities
	Replace Sidewalks around fire station

	10
	Project Name
	South Heights Glenview Ave Flood Improvements

	
	Target Area
	South Heights

	
	Goals Supported
	Suitable Living Environment-Sustainability (SLS)

	
	Needs Addressed
	Infrastructure Improvements

	
	Funding
	CDBG: $63,000

	
	Description
	Flood Improvements for Glenwood Ave

	
	Target Date
	8/31/2020

	
	Estimate the number and type of families that will benefit from the proposed activities
	153 families living in the borough.

	
	Location Description
	Glenwood Ave, South Heights

	
	Planned Activities
	Flood Improvements for Glenwood Ave

	11
	Project Name
	Koppel Arthur St Storm Sewers

	
	Target Area
	Koppel

	
	Goals Supported
	Suitable Living Environment-Sustainability (SLS)

	
	Needs Addressed
	Infrastructure Improvements

	
	Funding
	CDBG: $99,000

	
	Description
	Install Storm Sewers on Arthur St

	
	Target Date
	8/31/2022

	
	Estimate the number and type of families that will benefit from the proposed activities
	87 families living in the borough.

	
	Location Description
	Arthur St, Koppel

	
	Planned Activities
	Install Storm Sewers on Arthur St

	12
	Project Name
	Housing Opportunities Home Stabilization Program (Foreclosure Prevention)

	
	Target Area
	Countywide

	
	Goals Supported
	Decent Housing - Sustainability (DHS)

	
	Needs Addressed
	Owner-occupied housing

	
	Funding
	CDBG: $862,000

	
	Description
	Mortgage foreclosure intervention assistance. Other Homeownership Assistance;LMH 570.208(a)(3)

	
	Target Date
	8/31/2020

	
	Estimate the number and type of families that will benefit from the proposed activities
	100 low income home owner and potential home owners.

	
	Location Description
	County wide.

	
	Planned Activities
	mortgage foreclosure intervention assistance.

	13
	Project Name
	Housing Opportunities Homebuyer Program

	
	Target Area
	Countywide

	
	Goals Supported
	Decent Housing - Availability (DHA)

	
	Needs Addressed
	Owner-occupied housing

	
	Funding
	CDBG: $14,000

	
	Description
	Assistance with homebuyer’s down payment & closing costs

	
	Target Date
	8/31/2022

	
	Estimate the number and type of families that will benefit from the proposed activities
	3 families

	
	Location Description
	Countywide

	
	Planned Activities
	Assistance with homebuyer’s down payment & closing costs

	14
	Project Name
	Beaver County Building Integrity Program

	
	Target Area
	Beaver County Rivertowns

	
	Goals Supported
	Suitable Living Environment-Sustainability (SLS)

	
	Needs Addressed
	Economic Development

	
	Funding
	CDBG: $75,000

	
	Description
	Address code issues to save commercial buildings for future development

	
	Target Date
	8/31/2020

	
	Estimate the number and type of families that will benefit from the proposed activities
	1000 families.

	
	Location Description
	Beaver County Rivertowns

	
	Planned Activities
	Address code issues to save commercial buildings for future development

	15
	Project Name
	Small Business Technical  Assistance

	
	Target Area
	Countywide

	
	Goals Supported
	Economic Opportunity-Avail/Accessibility (EOA)

	
	Needs Addressed
	Economic Development

	
	Funding
	CDBG: $92,000

	
	Description
	Technical Assistance for low income people starting businesses EO-A (18C)

	
	Target Date
	8/31/2022

	
	Estimate the number and type of families that will benefit from the proposed activities
	30 low income individuals will benefit

	
	Location Description
	Countywide

	
	Planned Activities
	Technical Assistance to low income persons starting businesses and low income businesses

	16
	Project Name
	Home Improvement Program (HIP)

	
	Target Area
	Countywide

	
	Goals Supported
	Decent Housing - Sustainability (DHS)

	
	Needs Addressed
	Owner-occupied housing

	
	Funding
	CDBG: $533,000

	
	Description
	Renovation of owner-occupied houses for low income homeowners DH-S 14A

	
	Target Date
	8/31/2022

	
	Estimate the number and type of families that will benefit from the proposed activities
	At least 30 low income families will benefit

	
	Location Description
	Countywide

	
	Planned Activities
	Renovation of homes owned by low-moderate income families

	17
	Project Name
	HMIS - Homeless Management Information System

	
	Target Area
	Countywide

	
	Goals Supported
	Decent Housing - Availability/Accessibility (DHA)

	
	Needs Addressed
	Homeless (including HIV/Aids)

	
	Funding
	CDBG: 30,925

	
	Description
	Countywide system to provide information, referral and case managementto homeless individuals and to provide tracking and reporting of homelessactivities DH-1 (05)

	
	Target Date
	8/31/2022

	
	Estimate the number and type of families that will benefit from the proposed activities
	1100 individuals who are homeless or at risk of becoming homeless will be assisted

	
	Location Description
	Countywide

	
	Planned Activities
	Management of system to provide information to track homelessness in Beaver County

	18
	Project Name
	CDBG Program Administration

	
	Target Area
	Countywide

	
	Goals Supported
	Decent Housing - Availability/Accessibility (DHA)
Decent Housing - Sustainability (DHS)
Suitable Living Environment-Avail/Access (SLA)
Suitable Living Environment-Sustainability (SLS)
Economic Opportunity-Avail/Accessibility (EOA)
Economic Opportunity-Sustainability (EOS)

	
	Needs Addressed
	Infrastructure Improvements
Owner-occupied housing
Homeless (including HIV/Aids)
Non-Homeless Special Needs
Rental Housing
Public Facilities
Public Services
Economic Development

	
	Funding
	CDBG: $675,038.30

	
	Description
	Administration for the CDBG program

	
	Target Date
	8/31/2022

	
	Estimate the number and type of families that will benefit from the proposed activities
	Not applicable for administrative activities

	
	Location Description
	The CDP office is located at 1013 Eighth Avenue, Beaver Falls, PA  15010

	
	Planned Activities
	See AP-35 Projects for list of activities that will be carried out through the CDBG program

	19
	Project Name
	Residential Demolition

	
	Target Area
	Countywide

	
	Goals Supported
	Decent Housing - Sustainability (DHS)

	
	Needs Addressed
	Economic Development

	
	Funding
	CDBG: $115,000

	
	Description
	Demolition and clearing of blighted structures  SL-S(04) SBS Slum & Blight

	
	Target Date
	8/31/2022

	
	Estimate the number and type of families that will benefit from the proposed activities
	At least 16 households living around the dilapidated structures will benefit

	
	Location Description
	Countywide

	
	Planned Activities
	Demolition of dilapidated structures

	20
	Project Name
	Organization Capacity Tech Assistance

	
	Target Area
	Countywide

	
	Goals Supported
	Suitable Living Environment-Sustainability (SLS)

	
	Needs Addressed
	Infrastructure Improvements
Public Facilities
Economic Development

	
	Funding
	CDBG: $25,000

	
	Description
	Technical assistance to organizations for revitalization projects in low income areas

	
	Target Date
	8/31/2022

	
	Estimate the number and type of families that will benefit from the proposed activities
	At least 3 organizations that serve low income communities will be assisted

	
	Location Description
	 

	
	Planned Activities
	Technical assistance for non-profit community revitalization organizations for CDBG eligible projects

	21
	Project Name
	Streetscape 108 Loan Repayment

	
	Target Area
	Ambridge and Monaca

	
	Goals Supported
	Suitable Living Environment-Sustainability (SLS)

	
	Needs Addressed
	Infrastructure Improvements

	
	Funding
	CDBG: $367,282.70

	
	Description
	Section 108 Loan Payment for Streetscapes in Ambridge and Monaca

	
	Target Date
	8/31/2022

	
	Estimate the number and type of families that will benefit from the proposed activities
	At least 7526 individuals will benefit

	
	Location Description
	Designated main streets of Ambridge, and Monaca

	
	Planned Activities
	Section 108 Loan Payment for Streetscapes in Ambridge and Monaca

	22
	Project Name
	Main Street Network

	
	Target Area
	Rivertowns of Beaver County

	
	Goals Supported
	Economic Opportunity-Avail/Accessibility (EOA)

	
	Needs Addressed
	Economic Development

	
	Funding
	CDBG: $117,000

	
	Description
	Technical assistance to local revitalization organizations in the communities of Aliquippa, Ambridge, Beaver Falls, Midland, New Brighton and Rochester Boro in utilizing the Main Street approach to economic development EO-3(19C)

	
	Target Date
	8/31/2022

	
	Estimate the number and type of families that will benefit from the proposed activities
	7 organizations will serve approximately 03,125 persons, all the residents of Aliquippa. Ambridge, Beaver Falls, Midland, New Brighton and Rochester Borough

	
	Location Description
	Aliquippa. Ambridge, Beaver Falls, Midland, New Brighton and Rochester Borough

	
	Planned Activities
	Technical assistance to local revitalization organizations in the communities of Aliquippa, Ambridge, Beaver Falls, Midland, New Brighton and Rochester Boro in utilizing the Main Street approach to economic development EO-3(19C)

	23
	Project Name
	Facade Improvement Program (FIP)

	
	Target Area
	Rivertowns of Beaver County

	
	Goals Supported
	Economic Opportunity-Sustainability (EOS)

	
	Needs Addressed
	Economic Development

	
	Funding
	CDBG: $175,000

	
	Description
	Rehabilitation of facades in Aliquippa, Ambridge, Beaver, Beaver Falls, Bridgewater, Freedom, Midland, Monaca, New Brighton and Rochester Boro  EO-S (14E)

	
	Target Date
	8/31/2017

	
	Estimate the number and type of families that will benefit from the proposed activities
	At least 10 businesses will receive assistance.  At least 675 community residents will benefit from enhanced economic activity in their communities.

	
	Location Description
	Designated facade areas on main streets of Aliquippa, Ambridge, Beaver, Beaver Falls, Bridgewater, Freedom, Midland, Monaca, New Brighton and Rochester Borough.

	
	Planned Activities
	Low and moderate area activities in Aliquippa, Ambridge, Beaver Falls, Bridgewater, Freedom, Midland, New Brighton and Rochester Borough and Spot Slum and Blight activities in Beaver and Monaca

	24
	Project Name
	HOME 2020

	
	Target Area
	Countywide

	
	Goals Supported
	Decent Housing - Availability/Accessibility (DHA)

	
	Needs Addressed
	Owner-occupied housing
Rental Housing

	
	Funding
	HOME: $562,291

	
	Description
	HOME Grant Administration, CHDO Operations; CHDO Set Aside; New construction and Rental Rehab

	
	Target Date
	8/31/2022

	
	Estimate the number and type of families that will benefit from the proposed activities
	5 low and moderate families will benefit

	
	Location Description
	Countywide

	
	Planned Activities
	HOME Grant Administration, CHDO Operations; CHDO Set Aside; New construction and Rental Rehab 

	25
	Project Name
	HESG 2022

	
	Target Area
	Countywide

	
	Goals Supported
	Decent Housing - Availability/Accessibility (DHA)
Decent Housing - Sustainability (DHS)

	
	Needs Addressed
	Homeless (including HIV/Aids)

	
	Funding
	ESG: $285,596

	
	Description
	HESG Administration; Rapid Rehousing; Homeless Prevention $99,394; Shelter Operations and Essential Services; Emergency Lodging 

	
	Target Date
	8/31/2022

	
	Estimate the number and type of families that will benefit from the proposed activities
	1100 individuals who are homeless or at risk of becoming homeless will benefit

	
	Location Description
	Countywide

	
	Planned Activities
	HESG Administration; Rapid Rehousing; Homeless Prevention $99,394; Shelter Operations and Essential Services; Emergency Lodging

	26
	Project Name
	Emergency Home Improvement Program (EHIP)

	
	Target Area
	Countywide

	
	Goals Supported
	Decent Housing - Sustainability (DHS)

	
	Needs Addressed
	Owner-occupied housing

	
	Funding
	CDBG: $115,000

	
	Description
	Emergency repairs to LM owner-occupied homes DH-S (14A)

	
	Target Date
	8/31/2022

	
	Estimate the number and type of families that will benefit from the proposed activities
	55 Low and moderate income families will benefit from the program

	
	Location Description
	Countywide

	
	Planned Activities
	Emergency renovations to homes owned by low income persons
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Description of the geographic areas of the entitlement (including areas of low-income and minority concentration) where assistance will be directed 
Projects are planned in the following areas where low-mod income concentrations are over 51%: Aliquippa, Ambridge, Beaver Falls, Bridgewater, Freedom, Midland, New Brighton, and Rochester Borough.  The areas with the highest racial minority concentration are: Aliquippa, Ambridge, Beaver Falls and Midland.   Projects for public facilities, affordable housing and public services benefit only low or moderate income persons throughout Beaver County   All HESG and HOME funds are allocated to projects that benefit only low income persons throughout Beaver County.  Economic development projects such as streetscape and facade improvements are located in low-moderate income areas, spot slum and blight areas and provide technical assitance to more than 51% low-moderate income persons.   
Geographic Distribution
	Target Area
	Percentage of Funds

	Aliquippa, City of
	3

	Beaver Falls, City of
	6

	Ambridge Borough
	3

	Bridgewater Borough
	

	Darlington Borough
	0

	Frankfort Springs Borough
	0

	Freedom Borough
	2

	Glasgow Borough
	0

	Homewood Borough
	1

	Koppel Borough
	2

	Midland Borough
	0

	New Brighton Borough
	1

	Pulaski Township
	0

	Rochester Borough
	0

	Shippingport Borough
	0

	South Heights Borough
	1

	Vanport Township
	0

	Low Income Areas in municipalities that do not qualify as a whol
	1

	Countywide
	38

	Rivertowns of Beaver County
	18


Table 51 - Geographic Distribution 

Rationale for the priorities for allocating investments geographically 
The areas with the highest concentrations of low income minorities are given the greatest consideration, followed by the areas with high concentrations of low income persons but not high minority concentrations. Low income areas within jurisdictions without a concentration of low income persons are given third priority. Projects that serve only low income people throughout the County are given serious consideration if the project helps meet a priority need. Projects that are in areas without a concentration of low income people are given the least consideration.
Discussion
The greatest obstacle to addressing underserved needs continues to be the lack of adequate funding and general trends of funding decreases for federal domestic programs.

Affordable Housing 
AP-55 Affordable Housing – 91.220(g)
Introduction
Beaver County continues to support affordable housing through the CDBG and HOME programs. All homeless affordable housing will be provided through the ESG program.

	One Year Goals for the Number of Households to be Supported

	Homeless
	0

	Non-Homeless
	65

	Special-Needs
	18

	Total
	83


Table 52 - One Year Goals for Affordable Housing by Support Requirement

	One Year Goals for the Number of Households Supported Through

	Rental Assistance
	0

	The Production of New Units
	5

	Rehab of Existing Units
	75

	Acquisition of Existing Units
	3

	Total
	83


Table 53 - One Year Goals for Affordable Housing by Support Type
Discussion

Homeless: No ESG funds will be used to meet affordable rental housing goals. Non-Homeless and Special Needs: The County anticipates a total of 5 affordable housing opportunities will be made available through HOME-funded projects.  Habitat for Humanity CHDO will construct  one single family home for extremely low income households.  A private developer will rehab 1 apartment building with 4 new units of affordable housing for 4 low–moderate income families. One of the 4 apartments will be ADA accessible.   30 homes owned by Low-moderate income families will be rehabbed through the EHIP program and 55 homes owned by Low-moderate income families will be rehabbed through the HIP program.  Downpayment and/or closing costs will be provided to 3 low-moderate income homebuyers to acquire their homes.

In addition a total of 30 low-income owner-occupied homes will be renovated using CDBG funds through the Home Improvement Program (HIP). It is anticipated that at least 5 of these homes will be occupied by elderly or people with physical disabilities. 30 low-income owner-occupied homes will be renovated using 2014 CDBG funds through the Emergency Home Improvement Program (EHIP). It is anticipated that at least 5 of these homes will be occupied by elderly or people with physical disabilities. In addition 3 Homebuyer Assistance opportunities will be created using CDBG funds. The Housing Authority of the County of Beaver (HACB) will continue to provide public housing to people who have both mental health disabilities and alcohol and/or drug addiction. Up to 4 additional units of public housing will be made handicapped accessible. Beaver County will also continue to encourage human service agencies to identify and address the supportive service needs of persons with disabilities. Through the Beaver County Behavioral Health Housing Development (BHHD) program, the County will continue to administer $750,000 of state Community Reinvestment funds to build affordable rental units for mental health and/or mental retardation consumers.
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Introduction
The Housing Authority of the County of Beaver (HACB) is the primary agency in Beaver County that provides affordable housing to Beaver County residents.
Actions planned during the next year to address the needs to public housing
HACB will continue to upgrade renovate its public housing units.
The HACB was granted approval by HUD on March 10, 2011 to acquire 78 units as public housing from a 100 unit market rate rent development in Pulaski Township known as Pulaski Homes. On March 23, 2012, HACB submitted a demolition application to HUD to demolish the 78 units of public housing. On April 10, 2012, HACB submitted a development application to HUD to construct 53 new units of public housing. HUD approved the development application on June 7, 2012 and the demolition application on September 20, 2012.  Contract Awards were made at the end of September 2012 and HACB embarked on a two year construction period in five phases. HACB will construct as part of the 53 new public housing units, 4 units designed according to the Uniform Federal Accessibility Standards (UFAS) to meet the needs of residents with mobility impairments. Currently, contract Phase IV is near completion. Phase V commenced in June 2014 and was completed in January 2015. The Pulaski Homes development is now completed and has one unit remaining to be occupied.
The HACB submitted to HUD on December 19, 2013, three Rental Assistance Demonstration (RAD) program applications to demolish and reconstruct Harmony Dwellings, Mount Washington Apartments and Midcrest Homes using Section 8 Housing Choice Project Based Vouchers and 9% Low Income Housing Tax Credits (LIHTC) from the Pennsylvania Housing Finance Agency (PHFA). On March 30, 2015, HUD approved these three applications to proceed according to the RAD guidelines posted. HACB then decided to only proceed with the application for the Mount Washington Apartments. HACB notified HUD of this decision not to proceed with the applications for Harmony Dwellings and Midcrest Homes but only to proceed with Mount Washington Apartments. HACB has commenced with the process to meet the established milestones established by HUD for the Mount Washington Apartments application with the end result being HACB submitting an application to PHFA for 9% Low Income Housing Tax Credits (LIHTC) in March 2016.
The Resident Opportunity and Supportive Services - Service Coordinator (ROSS-SC) grant awarded in July 2011 funds two service coordinators who coordinate the provision of workshops and supportive services to public housing residents residing in family developments.  These service coordinators will continue to assist residents through the provision of supportive services such as financial counseling, leadership training, ISA accounts, crime watch programs, family activities, education services, business plan development, and summer youth employment. HACB applied to HUD on April 4, 2013 to re-fund the ROSS-SC grant when it expired in June 2014. HUD approved the renewal application effective September 30, 2013 with an expected end date of October 1, 2016. HACB intends to submit another refunding application for the ROSS-SC grant in the 1st quarter of calendar year 2016.
 Finally, three caseworkers will continue to be employed to coordinate the provision of supportive services for frail elderly residents.
  
Actions to encourage public housing residents to become more involved in management and participate in homeownership

The HACB continues to include 26 residents on their Advisory Board and offer homeownership opportunities to its residents.  The HACB refers residents to a housing counselor who provides credit counseling and helps interested, qualifying residents to purchase homes.

If the PHA is designated as troubled, describe the manner in which financial assistance will be provided or other assistance 

The HACB is not designated as "troubled" therefore this section does not apply.

Discussion

The HACB is a vital partner in providing affordable housing to residents of Beaver County.
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Introduction
Beaver County's strategy for ending homelessness is to provide appropriate housing opportunities coupled with strong supportive services to stabilize individuals and their families and assist them in achieving long-term permanent housing. Beaver County continues its support and coordination of the network of organizations that are committed to the prevention of homelessness by offering assistance in a number of ways. Through the County's Continuum of Care process, as begun with the 10-Year Plan, the County plans to continue to address the needs of individuals and families with children at imminent risk of becoming homeless. In March 2013, the County accomplished its goal of expanding Crossroads from a severe weather shelter for homeless men to a year round shelter.  An average of 16 homeless men stay at the shelter nightly and are referred directly to The Cornerstone to work with case managers on securing permanent housing.  The Crossroads Advisory Board is working closely with Lutheran Senior Life and the City of Beaver Falls to identify and secure a site for a full-time 24 hour shelter so the men would not have to leave the church every morning. The Crossroads Advisory Board continues to meet with local ministeriums to explore viable options for provision of a homeless shelter for homeless families.  Other County goals are to:  Meet regularly with supportive housing providers and stress the CoC's committment to the Housing First Model; the importance of having participants remain in permanent housing at least 7 months; Meet the HEARTH goals for supportive housing and increasing access to mainstream resources; Identify and attain local CoC performance standards; Prioritize placement of homeless veterans, families and households headed by youth aged 18-24 in its housing programs;  Monitor permanent housing providers on a quarterly basis when APR's are submitted to HUD to identify missed goals and share best practices;  Continue countywide utilization of the web-based Coordinated Assessment to track and refer the CoC’s homeless and precariously housed County residents, Utilize HMIS to track requests for emergency housing, supportive services and outcomes of program participants;  Continue to provide ongoing training to maximize utilization of HMIS by all Continuum of Care providers;  Institute peer support for HMIS;  Monitor, compile and distribute relevant HMIS data (at least quarterly) to increase effectiveness;  Educate local providers on the importance of having transitional housing participants move to permanent housing;  Monitor transitional housing providers quarterly when APR's are submitted to HUD to identify missed goals;  Assess transitional housing programs to determine if they should become permanent housing programs;  Include mandatory education or work readiness programs in program and individual goals;  Work to remove common barriers to employment (i.e. lack of identification, transporation barriers, criminal records, GED completion, etc.);  Utilize County resources to provide transportation to employment centers; And, maximize additional resources from private and corporate funders to provide emergency motel and transportation vouchers to homeless programs. 
Describe the jurisdictions one-year goals and actions for reducing and ending homelessness including
Reaching out to homeless persons (especially unsheltered persons) and assessing their individual needs
Established in August, 2012, The Cornerstone is the single point of entry for the County’s homeless assistance and affordable housing options and services.  Utility assistance program, SNAP (food stamps). Supportive Services to Veteran Families (SSVF), HMIS, Fair Housing, ESG funded-services as well as supportive housing, outreach, transportation and shelter programs are coordinated from a centralized point.  This results in a more seamless access to resources for homeless and imminently homeless residents.  The strong service component enables participants, starting with emergency shelter to transitional shelter and then to find and successfully remain in permanent homes. A yearly Point in Time Survey of unsheltered homeless will be conducted. Beaver County Children and Youth Services added a housing unit for a homeless family with children to the Housing Inventory Chart.  Through its CoC Application, the County was granted renewal funding which will allow supportive housing for homeless to remain steady.    Beaver County also received a CoC planning grant which will allow enhanced coordination of all the homeless programs in Beaver County. HMIS will continue to help the County more accurately count and better identify the needs of the chronically homeless as well as assist in connecting homeless and those at risk of becoming homeless to mainstream resources.

Addressing the emergency shelter and transitional housing needs of homeless persons
Expanding Crossroads from an overnight emergency homeless men’s shelter to a full-time, 24 hour a day shelter will address the emergency needs of these men to have a “base” from which they can have access to resources including caseworkers, telephones and internet to complete applications, etc. without unnecessary delay.  The County continues to explore the establishment of an emergency shelter for households with children whose unique needs require rapid re-housing in transitional or permanent housing.  The HELP House in Ambridge will be adding one transitional bed to a unit to address the need for housing families.  A new supportive housing provider will be adding 6 new transitional housing beds for homeless individuals.  All the emergency and transitional housing programs have a strong case management component to make sure that program participants receive the support and services they need to ultimately attain permanent housing.

Helping homeless persons (especially chronically homeless individuals and families, families with children, veterans and their families, and unaccompanied youth) make the transition to permanent housing and independent living, including shortening the period of time that individuals and families experience homelessness, facilitating access for homeless individuals and families to affordable housing units, and preventing individuals and families who were recently homeless from becoming homeless again
The County Office of Veterans’ Affairs, the Vietnam Veterans’ Leadership Program and the Butler County Veterans’ Administration Hospital collaborate closely with the County’s SSVF (Supportive Services to Veteran Families) program to provide a direct system linking veterans who often comprise a large percentage of the chronically homeless, to health care and other veteran resources as well as working directly with the consumer to resolve their specific issues.  In January 2013, Beaver County launched a Veterans’ Court that has been successful in redirecting veterans from incarceration to treatment programs that ultimately result in stable housing.  The court, based on the national model, provides options for veterans who find themselves in the criminal justice system and who would otherwise be facing sentences that could result in a loss of employment or housing.  The HMIS coordinated assessment and a strong chronically homeless outreach program prioritizes identification of veterans, homeless individuals and families with children and youth-headed households and refers to supportive housing programs with beds designated for these populations.  A close relationship with the public housing authority that prioritizes housing for the formerly homeless allows emergency and transitional housing providers to successfully transition homeless program participants to safe, affordable housing in a short period of time. The barriers to achieving the elimination of chronic homelessness continue to be the lack of funding for programs that address the increasing need of continuum of care services. Beaver County has programs in place which need more funding to expand services and assist more people. This issue continues to present problems for homeless individuals without mental illness who do not meet the eligibility requirements for other services. In some instances, the County must send these chronically homeless individuals and families to locations outside the County for assistance.  Follow-up by program case managers and utilization of HMIS for tracking purposes helps reduce episodic homelessness.

Helping low-income individuals and families avoid becoming homeless, especially extremely low-income individuals and families and those who are: being discharged from publicly funded institutions and systems of care (such as health care facilities, mental health facilities, foster care and other youth facilities, and corrections programs and institutions); or, receiving assistance from public or private agencies that address housing, health, social services, employment, education, or youth needs
With state Homeless Assistance Program (HAP) funding, the County will continue to fund the Homeless Helpline. Calls are directed to a case manager who makes immediate referrals to appropriate agencies and programs for assistance. HAP funds will also help fund rental assistance through the Franklin Center and case management at homeless shelters serving families with children. Federal and state ESG funds will be used for case management, housing location services and rental assistance to prevent homelessness and rapidly re-house the homeless.  These funds also provide budget counseling, legal services, crisis intervention and referral and outreach management. The Long Term Structured Residential Program Mental Health Unit will continue to provide a temporary emergency shelter for single adults with mental illness who then can be evaluated and given service plan that includes transitional or permanent housing placement with supportive services. The County, in conjunction with the Housing and Homeless Coalition of Beaver County (HHCBC), will continue to encourage programs with strong supportive service components that serve people with special circumstances including criminal histories that severely limit their ability to secure public housing, poor credit histories that limit their ability to secure decent affordable housing, mental illness, drug and alcohol abuse and employment issues. The County continues to collaborate with churches and agencies serving people coming from jail. Through the 2014 Continuum of Care (CoC) Awards, 7 supportive housing program renewals were funded at an amount of $1,116,010.  These projects include Beaver County Friendship Homes at $197,330, Crescent Commons at $200,061, Community Assisted Residential Living $390,896,  Lenwood Housing at $33,725, HMIS 2013 Renewal at $37,879, HMIS Expansion Renewal at $46,000, Julie’s Place at $39,831, Melrose Place at $187,389 and Stone Harbour at $387,888 and Safety Net at $40,458.   Beaver County will encourage human service organizations that serve persons with AIDS and related diseases to continue to identify and address the housing and supportive services needs of this population by endorsing applications for public and/or private funds to address these needs.  The CoC works closely with stakeholders from publicly funded institutions and systems of care to ensure that people are not discharged to homelessness. Children and Youth Services will continue to contract with Job Training of Beaver to prepare young adults exiting foster care for the work force. Children and Youth Services (CYS) contracts with Stone Harbour Supportive Housing Program to provide services to residents whose families are involved with CYS.  The County’s inpatient psychiatric unit and The Cornerstone work together to ensure no one is discharged to homelessness.  The Department of Corrections Step-Down Female Unit and the County’s HAP program will continue to assist incarcerated women find safe, affordable housing upon their release. Needs of Victims of Domestic Violence: There are approximately 275 victims of domestic violence, dating violence, sexual assault and stalking that are in need of housing yearly. These victims (women, children, and men) are served by the Women's Center of Beaver County which provides shelter, transitional housing and supportive services for them. In addition, the Women's Center works closely with the Housing and Homeless Coalition of Beaver County to assist these victims find permanent housing.

Discussion
The needs of Beaver County's Homeless and Special Needs populations will continue to be addressed with federal, state, local and private funds through Beaver County's network of service agencies, the Housing and Homeless Coalition and housing providers.  The establishment of The Cornerstone and the utilization of a coordinated assessment, a single point of entry to all the County’s homeless and housing support resources, provides better coordination of services, widespread information dissemination and ease of access for County residents.  Results of a recent county-wide survey of the Beaver County Continuum of Care indicates that the CoC is doing a good job recognizing the needs of the homeless and imminently homeless populations, removing barriers to access safe, affordable housing and sharing valuable information.

AP-75 Barriers to affordable housing – 91.220(j)
Introduction: 
Beaver County is committed to addressing barriers to affordable housing and removing impediments to fair housing choice within the County.

Actions it planned to remove or ameliorate the negative effects of public policies that serve as barriers to affordable housing such as land use controls, tax policies affecting land, zoning ordinances, building codes, fees and charges, growth limitations, and policies affecting the return on residential investment:
Since the greatest barrier to affordable housing in Beaver County remains the cost burden on low income families, Beaver County's strategy to remove or ameliorate the barriers to affordable housing is to make housing more affordable for low-income families through creating additional affordable housing opportunities. See AP-55 for specific numbers of opportunities that Beaver County plans to create.  In addition, Fair housing violations will be addressed through referral of valid claims to Southwestern Pennsylvania Legal Services for action, a program to test whether landlords are practicing discrimination and education to low income households, protected classes, municipalities, landlords and realtors.  The attachment titled “Impediments to Fair Housing Choice” in Grantees Unique Appendices for the specific actions that Beaver County plans to take to address impediments to fair housing choice.  
Discussion:
While funding continues to decline for these activities, Beaver County will continue to use available funding to help address barriers to affordable housing and removing impediments to fair housing choice within its jurisdiction.

AP-85 Other Actions – 91.220(k)
Introduction: 
Working with inadequate resources, the County continues to strive to address obstacles, support affordable housing development, reduce lead paint hazards and reduce poverty. The County will also continue to develop institutional structure and enhance coordination between public and private housing and social service agencies.
Actions planned to address obstacles to meeting underserved needs
The primary obstacle to meeting underserved needs in Beaver County is the lack of available funds to address all of the identified affordable housing and supportive needs. Beaver County continues to work diligently to apply for available federal and state funds and to leverage additional funds through cooperation and collaboration with local agencies, businesses and nonprofit organizations. In addition, the County utilizes an online grant notification resource and informs 
Actions planned to foster and maintain affordable housing
Beaver County will foster and maintain affordable housing through the housing activities described in this plan.
Actions planned to reduce lead-based paint hazards

Beaver County will continue to implement the federal lead-based paint regulations within its residential rehabilitation, homebuyer and rental assistance programs. Through these programs, the number of housing units containing lead-based paint will decrease, thereby increasing the inventory of lead-safe housing available to low/moderate-income families throughout the County. In 1994, the HACB completed lead-based paint hazard testing of all of its family public housing units and found no evidence of lead-based paint hazards. Beaver County will continue to notify the public of the hazards of lead paint and to encourage corrective actions such as the replacement of windows and trim, painting or covering damaged surfaces, etc. Each property is evaluated on a case-by-case basis to determine the level of action required. The HACB administers the Lead Based Paint Abatement Program. This includes qualification of households, inspection and abatement of lead-based paint in its developments, procurement of third-party service contractors, implementation of the bidding process, awarding of contracts, monitoring and financial management and record keeping. Homes rehabilitated through the Home Improvement Program (HIP) are also included in the HACB's program.  The HACB reviews each property, notifies residents and takes corrective actions as appropriate to eliminate the hazards of lead paint in accordance with the regulations at 24 CFR Part 35. In all projects that involve substantial rehabilitation of multi-family housing that are not funded through the HACB, the developer is responsible by contract to abide by 24 CFR Part 35 and provide documentation of compliance to the Community Development Program of Beaver County.
Actions planned to reduce the number of poverty-level families
The County, through the Community Services Block Grant (CSBG) Program, administers an anti-poverty program. Program elements include employment, youth programs, crisis prevention, outreach and referral, legal services, domestic violence prevention, respite services, home ownership and consumer services. The County will also administer state funding for the Work Ready (formerly Supported Work program) which encompasses job training and placement for people who are or had been receiving assistance. CDP will also continue to partner with other local agencies that work to address issues related to poverty.
Actions planned to develop institutional structure 
Organizations (CHDOs) to increase staff capacity to implement affordable housing initiatives. The County will utilize the Housing and Homeless Coalition of Beaver County to identify needs and plan for projects to address housing and supportive service needs of homeless and non-homeless populations in Beaver County. The County will continue to maintain its relationship with the Housing Authority of the County of Beaver (HACB) to create additional affordable housing opportunities. The County maintains involvement with municipal leaders, neighborhood groups, special interest groups and social service collaborative groups to assure that all available resources are utilized to best serve our communities. The County, through these networks, takes an active role in assuring that the services are effective, non-duplicative and results-oriented.
Actions planned to enhance coordination between public and private housing and social service agencies
housing delivery system in order to coordinate housing and support service efforts for County residents. The County will continue to work with the HACB in implementing the Consolidated Plan. The County will provide technical assistance to its CHDOs to develop affordable housing opportunities for income-qualified persons. The County will provide ESG, CDBG, CSBG, and HAP funding to social service agencies to provide support services, homeless and homeless prevention services. Finally, Beaver County will work with private developers who propose new supportive housing units with supportive service components. The County will continue to work with the Housing and Homeless Coalition of Beaver County to determine local needs and priorities for housing and supportive services, and to develop projects that address these needs without duplication of existing services. Enhancing coordination with private industry, business, developers and social service agencies: Through its downtown revitalization program, the County maintains contact with businesses in the downtown areas of the County and provides technical assistance to the local revitalization organizations in those areas. The Community Development Program (CDP) maintains an open-door policy for any business or organization seeking assistance and will refer the business or organization to additional funding sources where the County's resources are limited. The CDP maintains contact with the economic development agencies of the County including but not limited to the Corporation for Economic Development, the County's economic development administrator, and the local revitalization organizations from the main street river town communities. The CDP also funds projects through local non-profit and social service agencies to assist people with employment and business related needs.  In addition, the County will continue to fund the Entrepreneurship Education program which provides  workshops to help low income persons understand what is involved in starting a small business and the Small Business Technical Assistance program to provide technical assistance for low income persons who have decided to start small businesses.
Discussion: 
CDP staff will continue to provide technical assistance to neighborhood organizations in low-income and minority concentration areas and work closely with municipal governments to help build capacity for CDBG eligible projects.  For updates and benchmarks for Neighborhood Revitalization Strategies Area Plans (NRSA) in Aliquippa and Beaver Falls, please refer to the Grantee Unique Appendices.
Program Specific Requirements
AP-90 Program Specific Requirements – 91.220(l)(1,2,4)
Introduction: 
All unobligated program income received in the preceding program year is allocated to activities in the current plan.  No new Section 108 loan proceeds will be received in the current fiscal year. The interest earned from the Section 108 Loan investment account will be used to complete under-funded activities. This Annual Action Plan covers FY 2015 only.

Community Development Block Grant Program (CDBG) 
Reference 24 CFR 91.220(l)(1) 
Projects planned with all CDBG funds expected to be available during the year are identified in the Projects Table. The following identifies program income that is available for use that is included in projects to be carried out. 

	

	1. The total amount of program income that will have been received before the start of the next program year and that has not yet been reprogrammed
	0

	2. The amount of proceeds from section 108 loan guarantees that will be used during the year to address the priority needs and specific objectives identified in the grantee's strategic plan.
	0

	3. The amount of surplus funds from urban renewal settlements
	0

	4. The amount of any grant funds returned to the line of credit for which the planned use has not been included in a prior statement or plan
	0

	5. The amount of income from float-funded activities
	0

	Total Program Income:
	0



Other CDBG Requirements 
	

	1. The amount of urgent need activities
	0



	
	

	2. The estimated percentage of CDBG funds that will be used for activities that benefit persons of low and moderate income.Overall Benefit - A consecutive period of one, two or three years may be used to determine that a minimum overall benefit of 70% of CDBG funds is used to benefit persons of low and moderate income. Specify the years covered that include this Annual Action Plan.
	96.53%





HOME Investment Partnership Program (HOME) 
Reference 24 CFR 91.220(l)(2) 
1. A description of other forms of investment being used beyond those identified in Section 92.205 is as follows: 
No forms of investment other than those identified in Section 92.205 will be used.

2. A description of the guidelines that will be used for resale or recapture of HOME funds when used for homebuyer activities as required in 92.254, is as follows: 
See AP-90 HOME Homebuyer Program Policies in the Grantee Unique Appendices of this plan.

3. A description of the guidelines for resale or recapture that ensures the affordability of units acquired with HOME funds? See 24 CFR 92.254(a)(4) are as follows: 
See AP-90 HOME Recapture Policy in the Grantee Unique Appendices of this plan. 

4. Plans for using HOME funds to refinance existing debt secured by multifamily housing that is rehabilitated with HOME funds along with a description of the refinancing guidelines required that will be used under 24 CFR 92.206(b), are as follows: 
HOME funds will not be used to refinance existing debt. 

Emergency Solutions Grant (ESG) 
Reference 91.220(l)(4) 

1. Include written standards for providing ESG assistance (may include as attachment) 
For written standards for providing ESG assistance, refer to AP-90: ESG Standards for Assistance in the Grantee Unique Appendices of this plan.
2. If the Continuum of Care has established centralized or coordinated assessment system that meets HUD requirements, describe that centralized or coordinated assessment system. 
The CoC received a CoC grant in 2015 to develop a Coordinated Entry process for accessing homeless services. At that time the Coordinated Entry worker and CoC Coordinator piloted various tools and researched the requirements for Coordinated Entry. They assembled a Coordinated Entry subcommittee (made up of various stakeholders) to create the Coordinated Entry process, screening tool, and Policies & Procedures which the CoC Steering Committee formally adopted and implemented in January of 2018.
 Currently, the process works such that the Coordinated Entry worker (under the direction of The Cornerstone of Beaver County) verifies homelessness and then conducts a comprehensive screening. The screening identifies challenges, strengths, and provides a prioritization score.  The score also corresponds with the appropriate housing program type. The CE worker then refers the household to the specific program with openings.  She links the household to the program to ensure a connection is made.  If there are no openings within the program type for which the household scored, she will place the household on the waiting list.  The CE worker monitors the wait lists to ensure the shortest wait times. Further the CE subcommittee reviews the lists on a monthly basis to problem solve obstacles, and to identify alternative options if needed.   
3. Identify the process for making sub-awards and describe how the ESG allocation available to private nonprofit organizations (including community and faith-based organizations). 
The Cornerstone conducts the countywide homeless ESG programs and the RFP process is used to solicit proposals from other non-profits that also serve the homeless.
4. If the jurisdiction is unable to meet the homeless participation requirement in 24 CFR 576.405(a), the jurisdiction must specify its plan for reaching out to and consulting with homeless or formerly homeless individuals in considering policies and funding decisions regarding facilities and services funded under ESG. 
The CoC Steering Committee serves as the governing board of the CoC. It’s Governance Charter stipulates that the committee membership will include a homeless or formerly homeless person. The Steering Committee has upheld this statute since its inception.  Currently there is at least 1 formerly homeless person serving on the committee.
5. Describe performance standards for evaluating ESG. 
The CoC Steering Committee serves as the governing board of the CoC. It’s Governance Charter ESG sub-recipients receive monthly data quality reports for their own outcome monitoring. The CoC Coordinator also works with the ESG sub-recipients to understand their data and performance. 


Description of  consultation with each Continuum of Care that serves the jurisdiction in determining how to allocate ESG funds each program year; developing the performance standards for, and evaluation the outcomes of, project and activities assisted by ESG funds; and developing funding, policies, and procedures for the administration and operation of the HMIS.  24 CFR (l)(4)(vi) 
The County is the Collaborative Applicant for the CoC.  Annually and throughout the year, CDP consults the leadership of the County’s CoC regarding ESG funding allocations, budgets within those allocations, provision of services & the contracts that relate to the provision of services & financial assistance.  A report is given by the County monthly at the Housing & Homeless Coalition meeting.  Further, the ESG program is represented in the membership of the CoC’s governing board, the Steering Committee.  ESG data and outcomes are regularly recorded in HMIS and reviewed by the Steering Committee on a quarterly basis. The Steering Committee uses this HMIS data for planning and coordinating the CoC’s efforts.  The CoC Coordinator also works closely with ESG staff to incorporate ESG data into CoC reports as appropriate and to analyze the data for areas that need improved.  ESG is also incorporated into the CoC’s Coordinated Entry.  
 CDP, ESG leadership, and the CoC Coordinator participate in planning and evaluating  the ESG program with attention to the use of best practices and areas for improvement. The ESG program has established policies and procedures for intake, case management, program administration, and HMIS data requirements.  The Cornerstone of Beaver County (our homeless services hub) receives ESG funding allowing the staff to efficiently refer participants to other services that the household .
The County will expend ESG funds within 24 months of the commencement of the Program Year. The County will not expend greater than 7.5% of the grant amount on program administration. Less than 60% of the grant amount will be utilized for emergency shelter activities and street outreach.

Discussion: 
Description of  consultation with each Continuum of Care that serves the jurisdiction in determining how to allocate ESG funds each program year; developing the performance standards for, and evaluation the outcomes of, project and activities assisted by ESG funds; and developing funding, policies, and procedures for the administration and operation of the HMIS.  24 CFR (l)(4)(vi) :
Annually and throughout the year, CDP consults the leadership of the County’s CoC regarding ESG funding allocations, budgets within those allocations, provision of services & the contracts that relate to the provision of services & financial assistance.  A report is given by the County monthly at the Housing & Homeless Coalition (CoC) meeting.  The planning process includes an evaluation of best practices and areas to be improved.  The Cornerstone, our point of entry for homeless programs, exists to assist those homeless or precariously housed.  HMIS tracks all of the homeless efforts and reports are made available to the CoC on a regular basis.  The ESG program has established policies and procedures for intake and case management and the administration and operation of HMIS.
The County will expend 2015 ESG funds within 24 months of the commencement of the Program Year. The County will not expend greater than 7.5% of the grant amount on program administration. Less than 60% of the grant amount will be utilized for emergency shelter activities and street outreach.








Attachments



Citizen Participation Comments
None received.
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Summary Level: County
Data for: Beaver County; Pennsylvania
Year Selected: 2012-2016 ACS
Income Distribution Overview Owner Renter Total
Household Income <= 30% HAMFI 3915 5950 9865
Household Income >30% to <=50% HAMFI 5940 3950 9890
Household Income >50% to <=80% HAMFI 9940 3990 13930
Household Income >80% to <=100% HAMFI 5600 1420 7020
Household Income >100% HAMFI 25785 3430 29215
Total 51180 18740 69920


Housing Problems Overview 1 Owner Renter Total
Household has at least 1 of 4 Housing Problems 9700 7415 17115
Household has none of 4 Housing Problems 41250 10905 52155
Cost burden not available - no other problems 230 425 655
Total 51180 18740 69920


Severe Housing Problems Overview 2 Owner Renter Total
Household has at least 1 of 4 Severe Housing Problems 3720 3650 7370
Household has none of 4 Severe Housing Problems 47230 14665 61895
Cost burden not available - no other problems 230 425 655
Total 51180 18740 69920


Housing Cost Burden Overview 3 Owner Renter Total
Cost Burden <=30% 41725 11345 53070
Cost Burden >30% to <=50% 6020 3915 9935
Cost Burden >50% 3205 3060 6265
Cost Burden not available 235 425 660
Total 51180 18740 69920


Income by Housing Problems (Owners and Renters) Household has at least 1 of 4 Housing ProblemsHousehold has none of 4 Housing ProblemsCost Burden not available - no other housing problemsTotal
Household Income <= 30% HAMFI 7455 1755 655 9865
Household Income >30% to <=50% HAMFI 4860 5025 0 9890
Household Income >50% to <=80% HAMFI 3120 10805 0 13930
Household Income >80% to <=100% HAMFI 640 6390 0 7020
Household Income >100% HAMFI 1035 28180 0 29215
Total 17115 52155 655 69920


Income by Housing Problems (Renters only) Household has at least 1 of 4 Housing ProblemsHousehold has none of 4 Housing ProblemsCost Burden not available - no other housing problemsTotal
Household Income <= 30% HAMFI 4385 1140 425 5950
Household Income >30% to <=50% HAMFI 2200 1745 0 3950
Household Income >50% to <=80% HAMFI 705 3280 0 3990
Household Income >80% to <=100% HAMFI 50 1375 0 1420
Household Income >100% HAMFI 70 3360 0 3430
Total 7415 10905 425 18740







Income by Housing Problems (Owners only) Household has at least 1 of 4 Housing ProblemsHousehold has none of 4 Housing Problems Cost Burden not available - no other housing problemsTotal
Household Income <= 30% HAMFI 3070 615 230 3915
Household Income >30% to <=50% HAMFI 2660 3280 0 5940
Household Income >50% to <=80% HAMFI 2415 7525 0 9940
Household Income >80% to <=100% HAMFI 590 5015 0 5600
Household Income >100% HAMFI 965 24820 0 25785
Total 9700 41250 230 51180


Income by Cost Burden (Owners and Renters) Cost burden > 30% Cost burden > 50% Total
Household Income <= 30% HAMFI 7390 4520 9865
Household Income >30% to <=50% HAMFI 4625 1285 9885
Household Income >50% to <=80% HAMFI 2830 385 13930
Household Income >80% to <=100% HAMFI 565 25 7025
Household Income >100% HAMFI 785 50 29220
Total 16195 6265 69920


Income by Cost Burden (Renters only) Cost burden > 30% Cost burden > 50% Total
Household Income <= 30% HAMFI 4360 2710 5950
Household Income >30% to <=50% HAMFI 2045 300 3950
Household Income >50% to <=80% HAMFI 535 50 3990
Household Income >80% to <=100% HAMFI 15 0 1420
Household Income >100% HAMFI 20 0 3430
Total 6975 3060 18740


Income by Cost Burden (Owners only) Cost burden > 30% Cost burden > 50% Total
Household Income <= 30% HAMFI 3035 1815 3915
Household Income >30% to <=50% HAMFI 2585 985 5940
Household Income >50% to <=80% HAMFI 2290 330 9940
Household Income >80% to <=100% HAMFI 550 25 5600
Household Income >100% HAMFI 765 50 25785
Total 9225 3205 51180


1. The four housing problems are: incomplete kitchen 
facilities; incomplete  plumbing facilities  more than 1 person 
per room; and cost burden greater than 30%.


2. The four severe housing problems are: incomplete kitchen 
facilities; incomplete plumbing facilities; more than 1 person 
per room; and cost burden greater than 50%.


3. Cost burden is the ratio of housing costs to household 
income. For renters- housing cost is gross rent (contract rent 
plus utilities)
 For owners- housing cost is "select monthly owner costs" 
which includes mortgage payment; utilities; association fees; 
insurance; and real estate taxes. 






