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Statement of CompatibiliTy

Sound land use planning cannot be conducted in a vacuum. The County’s goals and future development plans need
to be viewed within a larger context to ensure that development patterns are consistent with regional patterns as well
as statewide goals. This section evaluates the compatibility of the proposed future land use plan with 1) land uses in
surrounding Counties; and 2) the Keystone Principles.

REGIONAL COMPATIBILITY

Every effort was made to consider existing land uses and plans in surrounding counties when developing the Future
Land Use Plan. For the most part, proposed new development in Beaver County is limited and most efforts are
focused on redevelopment of existing places. Redevelopment of former industrial sites along the Ohio River is
consistent with redevelopment patterns in adjacent Allegheny County communities. Similarly, improvements to the
1-376 corridor and its interchanges dovetail with Allegheny County’s efforts to develop the airport corridor.

Growth in neighboring Butler County was considered when recommending that the primary areas for new
residential growth be targeted in the eastern part of the County. Moreover, the plan proposes a better transportation
connection between these growth areas along Freedom-Crider Road. This is compatible with similar efforts in
Cranberry Township to improve mobility along Freedom Road.

Proposed development in the northern part of Beaver County is limited. Like Lawrence County, growth in Beaver
County is projected along the 1-376 and Route 18 corridors. Otherwise, most land is designated as Rural Resource
Area, allowing for low density development consistent with the predominantly agricultural and forested land uses
across Beaver County’s northern border.

Finally, no new substantial growth is proposed near Beaver County’s southern and western borders shared with
Washington County; Columbiana County, Ohio; and Hancock County, West Virginia. The Future Land Use Map
designates these areas as Rural Resource Areas, focused on preservation of natural and agricultural resources and
low density, predominantly residential development. Similarly, Beaver County’s southern and western neighbors
have no plans to develop areas close to Beaver County in the foreseeable future. These areas are characterized by
farmland, parks and recreation land, and wildlife management areas.

CONSISTENCY WITH THE COMMONWEALTH'S KEYSTONE PRINCIPLES

The County’s goal and plans for future land use also reflect the Keystone Principles which were adopted by the
Commonwealth to guide growth and promote conservation.

o Redevelop First. The Future Land Use Plan stresses redevelopment over new development. It supports
revitalization of existing downtowns and limits new commercial expansion to a few areas in close proximity
to existing commercial centers. It focuses on rehabilitation of existing residential neighborhoods rather
than continued expansion of housing into undeveloped areas. And it targets abandoned or underutilized
industrial sites for various types of reuse (industrial; mixed use; recreational).

e Provide Efficient Infrastructure. The Plan recommends that existing roads be upgraded to create
better mobility between population centers and major destinations. This includes a significant upgrade to
provide for improved east-west travel between high-growth communities and the Pittsburgh International
Airport. In the few areas where new growth is targeted, the plan proposes transportation improvements to
create better access, including public transit improvements, bike trails and pedestrian connections. New
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development is limited to areas with water and sewer infrastructure or those where service can be easily
extended.

Concentrate Development. For the most part, the Plan focuses development in or adjacent to existing
communities. Housing rehabilitation or infill is proposed in older communities. Where new development is
planned, its footprint is limited and located in areas with or directly adjacent to public water and sewer.

Increase Job Opportunities. A major focus of the Plan is to develop/redevelop land for uses that create
jobs. Downtown revitalization seeks to support employment by local small businesses. “Brownfield” sites
are targeted for primarily industrial or business commercial uses. Efforts have been made to designate more
sites for uses that provide high-paying, skilled jobs rather than lower-wage service and retail jobs.

Foster Sustainable Businesses. The Plan advocates attracting sustainable businesses to its development
and redevelopment sites. This includes attracting new businesses that are end users of materials
manufactured by existing businesses to reduce transportation and energy consumption. Promotion of
renewable energy initiatives, like small hydropower, may boost the County’s economic opportunities. The
Plan also advocates preservation of agricultural and rural lands that support important natural resource-
based businesses like farming, responsible forestry, fishing, recreation and tourism. The Plan’s focus

on reuse of existing places with infrastructure promotes economic development that is compact, energy
efficient and conserves resources.

Restore and Enhance the Environment. The Plan proposes cleanup and reuse of brownfield sites.
Revegetation, use of porous pavements, and buffering of rivers and streams will help reduce erosion, water
pollution, stormwater runoff, and other environmental impacts. In addition, designation of rural resource
areas will encourage low-impact development in the areas where the County wants to conserve important
agricultural and natural resources. The environment will also be enhanced by the creation of conservation
greenway corridors, which were proposed by the Beaver County Greenways and Trails Plan and are
incorporated into this Plan.

Enhance Recreational and Heritage Resources. The County’s ongoing commitment to improving its
recreational amenities is supported by this Plan. It incorporates the recommendations of the County’s
Comprehensive Parks, Recreation and Open Space Plan, its Greenways and Trails Plan and the Parks
Master Plans. Moreover, this Plan promotes opportunities to create and strengthen access to the County’s
rivers wherever possible. The Plan’s focus on redeveloping existing places also bolsters support for its
historic and cultural resources.

Expand Housing Opportunities. The Plan recommends that a wide variety of housing be created to meet
the needs of all residents. It targets older neighborhoods with quality housing stock for rehabilitation or
for demolition and construction of infill housing. These neighborhoods are close to jobs, public transit,
services, schools and other existing infrastructure. The Plan also identifies limited new areas in the high
growth corridor where new housing is appropriate. It advocates support for building or improving housing
for the elderly and disadvantaged populations.

Plan Regionally; Implement Locally. This Plan promotes a regional vision. It has been developed

with broad public participation as well as attention to local planning efforts. However, realization of this
Plan cannot occur without collaboration between the County and its municipal partners. The County is
committed to partnering with municipalities to provide education and technical assistance needed to achieve
this vision at the local level.

Be fair. This Plan is equitable. It distributes development and conservation areas among the three planning
regions. It allocates target economic development sites among urban, suburban and rural communities and
in disadvantaged as well as more affluent municipalities. In short, this Plan strives to provide all residents
with a share of the County’s future prosperity.
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Intiroduction

Section Il answers the question “How do we get there?” by creating an action program for implementation. It
begins by setting forth recommendations to address the following issues identified by Beaver County:

» Recommendations regarding present and future roles of County public and private for-profit and non profit
economic development entities, as well as a strategy for prioritization of projects.

» Astrategy on effective intergovernmental cooperation and support for multi-municipal, county and local
government planning and implementation; and

» Strategies for examining alternative energy sources

This Section also includes specific strategies for achieving the vision, goals, and objectives that were developed for
each of the following planning elements:

Land Use (including Agriculture)
Housing

Economic Development
Transportation

Public Facilities and Utilities
Community Facilities and Services
Historic Sites and Preservation
Environmental Features

Parks and Recreation

The action program serves as a guide for municipal officials, local agencies and other parties responsible for
carrying out the plan. The detailed tables list specific strategies, priorities, lead and participating parties, and
potential funding sources. The following definitions aid in interpreting the action plan:

Strategy: A plan of action intended to reach a specific goal.
Priority: A classification of each strategy based on time sensitivity for taking action:
» Immediate (1) = with the first year
» High (H) = 1to 3 years
» Moderate (M) =4 to 7 years
» Low (L) =810 10 years
» 0Ongoing (O) = strategies requiring continuous implementation

e Lead and Participating Parties: Those agencies, organizations, or public entities responsible for taking
action.
e Potential Funding Source: Agencies that support the action to be taken.

A key component of the action program is the identification of potential funding sources that are available to
conduct particular plan strategies, when available. Technical and financial assistance is available from county and
state programs, as well as non-profits and foundations. In most instances, municipal matching funds are required for
grant funding. Appendix 10 includes a reference list of Funding and Technical Assistance Resources that the lead
and participating parties can use to seek funds and technical assistance for plan implementation.
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Economic Development Structure and

Frioritization

This Section puts forward a Plan regarding the future roles of County economic development entities and a strategy
for prioritization of development projects. A well-coordinated structure will facilitate the advancement of the target
economic development sites and other key initiatives the County seeks to move forward.

Currently, economic development is handled by various County entities as well as the County’s 54 individual
municipalities. One of the Plan’s primary recommendations is the establishment of an Economic Growth
Commission (EGC), an entity that would bring together all parties to share information and discuss priorities

for economic development projects of County-wide significance. By working together to advance projects, the
County will be better positioned to secure scarce grant funds. In addition, the EGC would coordinate the County’s
marketing activities. (see Strategies D-7A, D-8A, D-8B, D-9A, and D-9B, below).

The EGC would be made up of eleven (11) voting members appointed by the County Commissioners. Voting members
would represent County organizations with significant decision-making and fiscal authority in County-wide economic
development activities. Advisory members would attend meetings to provide feedback and share specific expertise. The
proposed structure of the EGC is illustrated in Figure 3-1, whereas its functions are depicted in Figures 3-2 and 3-3.

Figure 3-1

STRUCTURE OF BEAVER COUNTY ECONOMIC GROWTH COMMISSION

VOTING MEMBERS (11):
« County Commissioners plus representatives from 8

organizations (appointed) COUNTY COMMISSIONERS (3)
« Appoint voting members CHAMBER OF COMMERCE (1)
PLANNING COMMISSION (1) « Oversight m :rrll\é?it: sg:(tc;rrilil:]sclgess and
< Planning expertise g exp
REDEVELOPMENT AUTHORITY (1) 'S"ESR_E/:AGEVALLEY HEALTH
« Economic development and financing A (d) "
expertise ealth and welfare
CORPORATION FOR ECONOMIC COMMUNITY COLLEGE OF BEAVER
DEVELOPMENT (1) COUNTY (1)

CONSERVATION DISTRICT (1) PROGRAM.(l)
« Environmental Permitting and Expertise  Expertise in downtown redevelopment

\

« Economic development and * Education and job training
financing expertise V
COMMUNITY DEVELOPMENT

____________________ Economic Growth
Commission (EGC)

MUNICIPAL OFFICIALS

« Local knowledge /

« Land use authority /

REAL ESTATE DEVELOPERS

OTHER COUNTY AGENCIES, like:
 Recreation and Tourism
« Workforce Investment Board

/7

* Private Investment OTHER ORGANIZATIONS, like:
« Universities
- « Unions

NONPBOFITS, like: « Housing Authority

« Starting Gate « Transit Authority

* CareerLink/Job Training FEDERAL AND STATE « Agricultural Land Preservation Board

of Beaver County REPRESENTATIVES « Minority Coalition

* Land trusts/conservancies * Political support « Economic Development Authority
ADVISORY MEMBERS: « Industrial Development Authority

« Invited to participate in quarterly meetings
« Bring specific expertise or authority
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Figure 3-2
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Figure 3-3

Project

BEAVER COUNTY ECONOMIC GROWTH COMMISSION
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Project 6
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The EGC would not have staff and would not supplant the roles of its member organizations, nor would it create
another layer of approval for County projects. The EGC would strive to reach agreement among its members

on which projects to pursue first and how best to leverage funding. Projects would be evaluated using criteria
agreed to by the EGC. Such criteria should incorporate, at a minimum, the Commonwealth’s Keystone Principles.
Implementation would continue to be executed by the organization responsible for the project with support from its
EGC partners.

It is recommended that meetings of the EGC be held regularly (e.g., quarterly) to ensure that all parties are kept

informed about proposed projects and grant opportunities, as well as progress on ongoing projects and grants that
have been secured.
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Intergovernmental Cooperation

This section consolidates many of the recommendations included in the tables below into a strategy for
strengthening intergovernmental cooperation in Beaver County. Currently, Beaver County municipalities are
cooperating in a number of important ways. These efforts include the following:

Beaver County Regional Council of Governments (COG)

The COG includes members from approximately 38 of Beaver County’s 54 municipalities, as well as 3
schools/school districts, a sewer authority and a business association. Members meet monthly to discuss
issues and share solutions. The COG also coordinates joint bidding services for commodities such as road
paving materials, road salt, fuel, and traffic signs.

Rivertowns Partnership

Representatives of the County’s ten Main Street communities work together to discuss and prioritize
streetscape and other projects, as well as seek grant funding.

Multi-municipal Comprehensive Plans

To date, four multi-municipal comprehensive plans involving 18 Beaver County municipalities have been
undertaken/adopted.

Regional Policing

The number of independently owned and operated municipal police departments has decreased over the
last 10 years as a number of communities disbanded their forces and contracted with other municipalities
for police protection. In addition, five Beaver County municipalities — Eastvale, Fallston, Patterson, West
Mayfield and White Township -- recently opened discussions about forming a regional police force.

School District Merger

Finally, the recent merger of the Center and Monaca School Districts creates a model for other school
districts which may stand to benefit from consolidating operations in the face of shrinking enroliments.

This Plan builds on these efforts to promote increased intergovernmental cooperation through the following strategies:

Regional Economic Development and Marketing

» Establish a Beaver County Economic Growth Commission (EGC) that will include representatives
from County agencies, nonprofits, municipal governments and business. As discussed in the preceding
section, the EGC will create a forum where County and local government officials would discuss and
prioritize economic development projects of County-wide significance and thereby foster cooperation
rather than competition among municipalities. (Strategies D-7A, D-8A, D-8B, D-9A, and D-9B).

Shared Utilities and Services

» Encourage consolidation of municipal sewage treatment plants where possible, and relocate treatment
plants that are located in floodplains or sensitive environmental areas. (Strategy P-1B).

» Assess the County’s 19 public water service providers and encourage restructuring and/or
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consolidations for greater efficiency and cost-effectiveness (Strategy P-1D).

» Encourage municipalities to evaluate benefits of police department mergers using DCED’s “Regional
Police Services in Pennsylvania: A Manual for Local Government Officials” and provide support.
(Strategy C-2A).

» Support multi-municipal cooperation among volunteer fire departments. Pursue joint purchasing and
joint grant-writing for major equipment needs. (Strategy C-2B).

» Promote regionalization of Emergency Operations Centers in compliance with Title 35 guidelines.
(Strategy C-2C).

» Increase the role of the Beaver County Regional COG to provide additional programs for its members.
A new director has been hired who is helping to steer the organization toward providing expanded
services. (Strategy C-2D).

Voluntary School District Mergers

» Help facilitate dialogue between small neighboring school districts that may benefit from consolidation.
Promote the use of the Pennsylvania School Boards Association “School District Consolidation
Checklist” to evaluate opportunities and options. Develop a “lessons learned” summary from the
Center/Monaca merger that can be shared with other school districts. (Strategies C-3A & C-3B).

Regional Tourism Promotion
» Work with neighboring Counties to jointly market the region’s top historic and cultural venues.
(Strategy HI-1A)

Multi-Municipal Land Use Strategies

» Promote multi-municipal planning and subsequent adoption of compatible zoning ordinances that
allows municipalities to share uses rather than providing for every use in each municipality. (Strategy
E-2A).

» Promote tax-base sharing among neighboring municipalities that would discourage competition among
municipalities for new development. (Strategy E-2D).

While the County can take a leadership role in promoting the use of these strategies, ultimately it is up to the
municipalities, authorities or school districts to take action. The following educational and technical assistance
programs are available to assist interested municipalities:

» Local Government Academy — provides training on a wide variety of topics of interest to local officials,
including multi-municipal planning, shared municipal services, and regional policing. It also provides
grants to municipalities that undertake joint comprehensive plans.

» Department of Community and Economic Development Center for Local Government Services — this
State agency provides support and training to local governments in many areas. The regional office in
Pittsburgh has personnel who provide technical assistance to municipalities. DCED also administers
several grant programs that support intergovernmental activities, such as:

= Land Use Planning and Technical Assistance Program (LUPTAP) — funds joint comprehensive
plans, intergovernmental cooperative agreements and zoning.

= Regional Police Assistance Grant Program — provides grants to support consolidation of police
departments.

= Shared Municipal Services Program — provides grant funds that promote cooperation among
municipalities that result in more effective delivery of municipal services.

= Regional Economic Development District Initiative Program (REDDI) - provides grants for
projects furthering regional community and economic development.
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FPromotTion of Alternative Energy Sources

This section lays out several strategies designed to promote alternative energy usage in both the public and private
sectors.

In 2004, Pennsylvania made a significant commitment to promoting the use of alternative energy by adopting the
Alternative Energy Portfolio Standards. These standards require that by the year 2020, 18% of Pennsylvania’s
electricity must come from alternative energy sources. This Plan makes a number of recommendations that will
help Beaver County and it municipalities take strides towards meeting this goal. These include:

Energy Management and Retrofits

The County and municipalities can take advantage of State funding programs that support actions to inventory
existing energy usage and implement energy saving measures. These programs include the Energy Harvest
Program, Alternative Fuels Incentive Grants, the Renewable Energy Program and the Local Government
Greenhouse Gas Pilot Grants. The County has taken positive steps in this direction by surveying lighting in its
facilities and applying for funding to install more efficient LED lighting.

Eligible projects include installation of solar panels or geothermal heating in municipal facilities or conversion of a
municipal fleet to alternative fuel or hybrid vehicles. The Plan makes the following recommendations:

» Continue to show leadership at the County level by developing a comprehensive energy management plan
to reduce energy consumption and costs. Create a phased plan to retrofit buildings and vehicles to use clean,
renewable energy. (Strategy P-3A).

» Encourage municipalities to reduce energy usage by inventorying usage and applying for alternative energy
grants. Point to local examples in Economy Borough & Greene Township. (Strategy P-3B).

Small Hydropower
» Work with Army Corps of Engineers to assess the feasibility of adding small hydropower generators to the
Montgomery Locks & Dam or Beaver River dams in conjunction with planned upgrades. (Strategy P-3C).

Green Development

In addition, the County should work with municipalities and private developers to encourage that new development
in the County is energy efficient and uses new technologies. Private developers also have access to funding
programs that encourage the use of alternative energy like the Renewable Energy Program. To that end, the Plan
recommends:

» Work with the Green Building Alliance to develop a packet of information about LEED certification and
financial incentives to provide to municipalities and developers. (Strategy H-5A)

» Offer other incentives (like streamlined plan review) to developers who renovate or build new housing using
LEED standards and employ renewable energy technologies. (Strategy H-5B).
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Land Use

Throughout the planning process, residents expressed support for managing growth and reinvesting in existing
communities. Overwhelmingly, Beaver County residents felt that new growth should be focused on or close to
already developed land with the services to support it.

There was little support for investments in new housing, particularly in rural areas. Instead, more residents
approved of rehabilitating existing neighborhoods. There was strong support for redevelopment of brownfields,
particularly for uses that produce jobs. And residents expressed concern about the continued loss of agricultural
land and natural places that characterize the areas outside the river valleys. There was also a desire to reclaim
portions of the County’s riverfronts that have been devoted, for decades, primarily to industrial uses.

To address these concerns and promote a balanced pattern of land use, the Plan establishes the following land use
objectives:

e Promote continued revitalization of central business districts as centers of business, residential and
entertainment uses.

Redevelop abandoned and underutilized properties for a variety of uses.

Encourage growth in areas serviced by or adjacent to adequate water, sewer and roads.

Preserve natural resources and agricultural land.

Encourage complementary land uses along waterways that promote public access to and use of
riverfronts where feasible.

The tables that follow recommend a variety of strategies that can be used to achieve these objectives. It must be
stressed, however, that by law local municipalities are vested with the authority for making land use decisions.
Therefore the County maintains a supportive role. That being said, the County manages several programs and
funding streams that are used to support land preservation and development efforts. For example, the Beaver
County Agricultural Land Preservation Board administers funds used to purchase agricultural conservation
easements and the Beaver County Community Development Program allocates CDBG funds for downtown
revitalization efforts under the Main Street program. The Plan recommends that the County maintain its support for
these and other programs.

Moreover, the County should play an active role in educating municipal officials about the impacts of unmanaged
growth and encouraging planning that is consistent with this Plan and Smart Growth principles. It can provide
information about innovative zoning tools that promote concentrated development and protect sensitive natural
features. Leadership at the County level is needed to promote balanced growth.
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Goal: Beaver County retains a balanced mix of urban, suburban and rural areas and new development
implements Pennsylvania’s “Keystone Principles.”

Objective 1: Promote continued revitalization of central business districts as centers of business,
residential and entertainment uses.

No. Strategy Priority | Lead/ Participating Parties | Potential Funding Sources
Maintain County support for Main H Community Development | Housing and Urban
L-1A | Street improvements including Program (CDP); Development (HUD)
streetscape enhancements and facade Rivertowns Partnership; Community Development
renovations in the ten River Towns. Local Redevelopment Block Grants (CDBG);
Organizations (LROs); Dept. of Community and
Municipalities Economic Development
(DCED); Pennsylvania
Dept. of Transportation
(PennDOT)
L-1B | Redefine/consolidate Main Street M Municipalities; DCED; HUD (CDBG)
districts in Aliquippa, Ambridge & Rivertowns Partnership;
Beaver Falls where redevelopment CDP; Redevelopment
efforts and funding will be Authority of Beaver
concentrated. County (RABC); LROs
Continue to seek funding for M CDP; Rivertowns DCED; HUD (CDBG);
L-1C | improvements to residential areas Partnership; Pittsburgh DCNR
adjacent to downtown commercial History & Landmarks
districts. Foundation;
Municipalities; LROs
Promote local zoning that allows M Beaver County Planning | DCED
L-1D | for mixed use (retail/office/service/ Commission (BCPC);
housing) in downtowns. Municipalities
L-1E | Support commercial infill on Bridge M CDP; Rivertowns DCED; HUD (CDBG)

Street in Bridgewater Borough.

Partnership; Bridgewater
Borough; Bridgewater
LRO

Objective 2: Redevelop abandoned and underutilized industrial properties for a variety of uses.

No. Strategy Priority | Lead/Participating Parties | Potential Funding Sources
Redevelop the remaining vacant H Beaver County US Env. Protection Agency
areas of the former Crucible Steel Corporation for (EPA); PA Industrial Dev.
site in Midland for industrial & Economic Development | Auth (PIDA); DCED;
commercial use (Note: See Target (CED); RABC; Private Comm. Finance Authority

L-2A Economic Development Sites). Developers; Midland (CFA); PA Dept. of Env.

Borough

Protection (DEP); Beaver
Cty Economic Dev. Auth.
(EDA); Office of Budget —
Redev. Assistance Capital
Program (OB-RACP)




L-2B

Complete the Bridgewater Crossing
mixed use development.

CED:; Bridgewater
Borough; Private
Developer(s)

PIDA, CFA; DCED

Redevelop the former Babcock & M Private Developer; CED; | PIDA, DEP, DCED
L-2C | Wilcox site in West Mayfield & RABC
Beaver Falls.
Redevelop the former H.H. H RABC; PennDOT; CFA; DCED; DEP;
L-2D | Robertson site in Ambridge. Create Ambridge Borough; PennDOT; EDA; OB-
improved access from Route 65. Private Developer RACP
Redevelop the Rochester Riverfront H RABC; CED; Rochester CFA; DCED; DEP; OB -
for a mix of commercial and Borough; BCTA RACP; PennDOT; DCNR;
residential uses. Improve road and Beaver County Industrial
L-2E | pedestrian access. Continue to work to Development Authority
relocate adjacent riverfront industrial (IDA); Private developers
uses. (Note: See Target Econ. Dev
Sites).
Develop a plan to redevelop the L Rochester Township; DCED
former Hydril site in Rochester RABC; CED
L-2F .
Township.
Redevelop remaining portions of H CED; RABC; CFA; DCED; DEP;
the former LTV site along the Ohio Municipalities; Private PennDOT; DCNR; OB-
L2G River in Aliquippa, Hopewell, Center Developer RACP
and Monaca for industrial and other
uses. Improve access to and within
the sites. (Note: See Target Econ Dev
Sites).
Clean up and create better access L Potter Township; RABC | DEP; EPA; DCED; DCNR
to former industrial site owned by
Potter Twp to prepare it for reuse
L-2H | as open space and/or low-impact
recreational use compatible with the
Lower Raccoon Creek Biological
Diversity Area.
Create a coordinated, County-wide H Beaver County Economic | County
L-21 | marketing plan to attract developers Growth Commission
and new businesses to the sites.
Ensure that land use ordinances are M Municipalities; BCPC DCED
flexible, easy to administer, and
L-2J | allow for the desired reuse of sites.

Consider application of form-based
zoning as appropriate.

Objective 3: Encourage growth in areas serviced by or adjacent to adequate water, sewer and roads.

No. Strategy Priority | Lead/Participating Parties | Potential Funding Sources
Promote rehabilitation of housing M CDP; RABC; Housing HUD (CDBG); DCED
L-3A | and demolition of blighted homes/ Authority of the County

infill development in designated
neighborhoods.

of Beaver (HACB);
Municipalities
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Redevelop underperforming M Municipalities; RABC DCED; EDA,; Private
L-3B | shopping malls and strip centers, like developers

Green Garden and Northern Lights,

for a mix of uses.

Complete development of Westgate I CED PIDA; OB - RACP
L-3C | Business Park for light industrial

uses.

Develop land at Turnpike/I-376 H Big Beaver Borough; PIDA; OB - RACP; EDA

interchange for transportation/ RABC; CED; Private
L-3D | warehousing and highway Developers

commercial uses. Create links to

nearby recreational destinations.

(Note: See Target Economic

Development Sites).

Develop vacant land adjacent to H Center Township; Potter | DCED; OB - RACP;
L-3E | the Beaver Valley Mall for a mix of Township; RABC; CED; | PennDOT; EDA

retail, office, public, and residential Beaver County Transit

uses. (Note: See Target Economic Authority (BCTA); Private

Development Sites). Developer(s)

Expand the Hopewell Business Park M CED; Hopewell Township | PIDA; OB - RACP

L-3F

to include industrial as well as hotel
and restaurant uses.

Objective 4: Preserve natural resources and agricultural land.

No. Strategy Priority | Lead/Participating Parties | Potential Funding Sources
Establish conservation greenways H BCPC; County DCNR; HUD (CDBG);
proposed by the Greenways and Commissioners; DCED; County
L-4A | Trails Plan. Provide County support Municipalities; Land

to the Beaver County Conservation Trusts

Foundation and other land trusts

for targeted acquisition of land or

easements.

Develop guidance and resources for M BCPC; Beaver County DCED; DCNR
L-4B | municipalities on stream buffer, steep Conservation District;

slope and other conservation-based Land Trusts

ordinances.

Support agricultural land preservation H Agricultural Land Pa Dept. of Agriculture
L-4C | through advocacy and additional Preservation Board; (DOA)

funding for conservation easements. BCPC; Municipalities

Work with local conservation M Agricultural Land DOA
L-4D | nonprofits to support the County’s Preservation Board;

agricultural land preservation efforts.

BCPC; Independence
Conservancy; Watershed
Groups




Objective 5: Encourage complementary land uses along waterways that promote public access to and

use of riverfronts.

No. Strategy Priority | Lead/Participating Parties | Potential Funding Sources
Support redevelopment initiatives H CED; RABC,; DCED; HUD (CDBG);
L-5A | to acquire, clean up, and reuse Municipalities DEP
abandoned riverfront property.
Zone riverfront property to allow M Municipalities; BCPC; DCED; DCNR
L-5B | for a variety of uses, but protect Conservation District
floodplains and other sensitive
environmental features.
Encourage developers to provide for M CED; RABC; Greenways | DCNR
L-5C | public trail access within riverfront & Trails Planner;
property. Municipalities
Create water trails and public access H BCPC; Municipalities DCNR; PA Fish & Boat
L-5D | points as recommended in the County Commission

Greenways Plan & the Beaver River
Conservation Plan.
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Housing

Residents cited affordable housing as one of the top things they like about living in Beaver County. And while this
is clearly a positive for Beaver County, there are several housing issues that the Plan hopes to address to provide
better housing for all residents.

For example, much of the County’s housing stock is old, with more than 60% of all units being 50 years old or
more. Most of these units are concentrated in the River Towns and many are located in poorer neighborhoods with
high concentrations of rental units and absentee landlords. Age of housing stock, poverty, and poor maintenance
have led to blighted homes and neighborhoods in Aliquippa, Ambridge, Beaver Falls, Midland, and other urban
areas. Investing in rehabilitation of these neighborhoods should be a priority.

While the percentage of multi-family housing has been increasing, nearly 80% of all housing in 2006 consisted of
single-family homes. There is a need for more quality multi-family units that provide options for young people,
low-income residents, empty-nesters and Seniors.

Disadvantaged, elderly and special needs residents also lack sufficient, well-situated housing options. Many public
housing units are located in crime-ridden neighborhoods. In addition, many units do not match the needs of the
population.

To address these needs, the Plan proposed several housing objectives:

Promote programs for rehabilitation of existing housing and removal of substandard, blighted homes.
Increase housing choices for young families, empty nesters and the elderly.

Improve low-income housing to provide units that meet the needs of the existing population.
Improve and increase housing and staff for residents with special needs.

Encourage use of green building (LEED) standards in renovating existing and constructing new
housing.

The tables on the following pages recommend actions needed to meet these objectives.

Goal: There is a variety of safe and affordable housing for residents of all age groups, income levels and needs.

Objective 1: Promote programs for rehabilitation of existing housing and removal of substandard,
blighted homes.

No. Strategy Priority | Lead/Participating Parties | Potential Funding Sources
Implement strategies under H CDP; Municipalities HUD (HOME, CDBG);
affordable housing priorities #1 & DCED

H-1A | #5 in CDP’s Five-Year Consolidated
Plan (FY 2005-2009):

e Rehabilitation of rental units

e Homeowner rehabilitation
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Continue to undertake selective 0] HACB HUD
H-1B | demolition of vacant or substandard
public housing units and build new
units with federal replacement
housing dollars.
Build new units in New Brighton H HACB; Habitat for HUD; DCED
and Ambridge on foreclosed Humanity; Municipalities
H-1C | property acquired with neighborhood
stabilization funds. Units can be
rented as public housing and later
sold to first-time homebuyers.
Map areas of blighted housing and M CDP; West End HUD (Neighborhood
create plans for targeted demolition Renaissance; Committee Stabilization, HOME &
H-1D | & replacement with infill housing or to Clean & Beautify CDBG); DCED
other uses (e.g. community gardens). Ambridge; Other
Community Groups
Educate and assist municipalities in O CDP; Municipalities; HUD (Neighborhood
H-1E | acquiring blighted properties through RABC Stabilization, HOME &
foreclosure, negotiated purchase, CDBG)
donation, conservatorship or eminent
domain.
H-1F | Work with municipalities to increase @) CDP; RABC,; County; Local
code enforcement on blighted Municipalities

properties.

Objective 2: Increase housing choices for young families, empty nesters and the elderly.

No. Strategy Priority | Lead/Participating Parties | Potential Funding Sources

Work with municipalities to ensure 0 BCPC; Municipalities County
that zoning ordinances allow for a

H-2A | range of housing types including
townhomes, quads, patio homes,
mixed use buildings and other
affordable housing options.
Encourage housing in and around @] Municipalities; BCPC; DCED (EIm Street)

H-2B | downtowns through mixed use CDP
districts or traditional neighborhood
development to support pedestrian-
oriented lifestyles.
Implement strategies under H CDP; Housing HUD (HOME, Act 137 &
affordable housing priorities #2 & Opportunities of Beaver CDBGQG)

H-2C | #3 in CDP’s Five-Year Consolidated County; Habitat for
Plan (FY 2005-2009): Humanity
e Rental Assistance
e Homebuyer assistance
Develop Housing Authority property H HACB Private sources

H-2D | in New Brighton into market rate

rental units that can generate income
for new public housing projects.




Provide education and financial @) Housing Opportunities of | HUD (Homeownership
H-2E | assistance to low-to-moderate- Beaver County; HACB Program; American Dream

income, first-time homebuyers. Downpayment Initiative)

Develop new assisted living and H HACB; Private Low-Income Housing Tax
H-2F | other elderly housing options Developers Credits

adjacent to Friendship Ridge.

Support programs that allow elderly @) CDP; Beaver County CDBG

H-2G

and infirm residents to remain in their
own homes.

Office on Aging

Objective 3: Improve low-income housing to provide units that meet the needs of the existing

population.

No. Strategy Priority | Lead/Participating Parties | Potential Funding Sources
Implement strategies under H CDP HUD (HOME, Act 137 &
affordable housing priorities #4 & CDBG)

#6 in CDP’s Five-Year Consolidated
H-3A | Plan (FY 2005-2009):
e New Construction and
Substantial Rehabilitation of
Rental Housing
e Acquisition in Conjunction with
Rehabilitation
Convert existing public housing units H HACB HUD
H-3B | from multi-bedroom apartments to
smaller units to better meet the needs
of residents.
Rehabilitate the Stephen Phillips H HACB HUD Capital Grant,
H-3C | complex in Monaca to create 71 units Stimulus Funds
of public housing with a community
center.
Work with host municipalities like O HACB; Municipalities DCED (CDBG;
H-3D | Aliquippa, Ambridge and Beaver Community Revitalization
Falls to reduce crime in areas where Program)
public housing is concentrated.
Advocate community policing and
block watch programs.
Continue to provide private low- @) Housing Authority HUD
H-3E | income housing options through the
Section 8 voucher program.
Work with local non-profits to @) CDP; Municipalities; HUD (HOME &
H-3F | construct new homes for low-income Habitat for Humanity Community Services

families.

Block Grants)
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Obj ective 4: Improve and increase housing and staff for residents with special needs.

No. Strategy Priority | Lead/Participating Parties | Potential Funding Sources
Implement strategies under homeless H CDP Emergency Shelter Grant
& special needs priorities in CDP’s Program, PA Homeless
Five-Year Consolidated Plan (FY Assistance Program,
2005-2009): Homelessness Prevention
H-4A | ¢  Homeless Assistance & Rapid Rehousing
e Affordable, Accessible Housing Program, HOME, HUD
and Supportive Services for Supportive Housing
Persons with Disabilities Program
e Affordable Housing and
Supportive Services for
Persons with Alcohol and Other
Addictions
Renovate existing public housing H HACB HUD
H-4B | units to be accessible for handicapped
or elderly residents, including % the
units at Stephen Phillips complex in
Monaca.
Support targeted conversion of M HACB HUD
H-4C | vacant public housing to units for
residents with special needs such as
the homeless, recovering drug and
alcohol abusers and the like.
Work with local non-profits to M HACB; Municipalities HUD
H-4D | construct new homes for handicapped

residents such as returning combat
veterans.

Objective 5: Encourage use of green building (LEED) standards in renovating existing and

constructing new housing.

No.

Strategy

Priority

Lead/Participating Parties

Potential Funding Sources

H-5A

Work with the Green Building
Alliance to develop a packet of
information about LEED certification
and financial incentives to provide to
municipalities and developers.

M

BCPC; Municipalities

DEP, DCED

H-5B

Offer other incentives (like
streamlined plan review) to
developers who renovate or build
new housing using LEED standards
and employ renewable energy
technologies.

Municipalities

Local funds




Economic Development

The Plan recommends numerous strategies to improve the economic climate in the County. Its goals can be
achieved through redevelopment of idle or underutilized land into jobs-producing businesses; better job training;
greater emphasis on economic justice; and improved marketing of Beaver County’s significant assets.

One strategy proposes that the County work with its largest employers, like Heritage Valley and First Energy, to
identify complementary businesses (e.g., suppliers or end users) that economic development agencies should target.
Using this tool, they would market available development sites to companies in target areas. For example, these may
include users of specialty metals, or companies in growth fields like health care and alternative energy.

In addition, the action plan proposes development of an Economic Growth Commission, a new entity that would
share information about and prioritize economic development projects of County-wide significance.

Economic development strategies are set forth in the following tables.

Goal 1: The County provides a variety of employment opportunities for all residents and the workforce
has the skills to fill those jobs.

Obj ective 1: Offer incentives to attract new businesses and encourage existing businesses to stay and expand.

employers in meeting the growing
health care needs of County residents

No. Strategy Priority | Lead/Participating Parties | Potential Funding Sources
Give priority for small business loans M Starting Gate; Chamber | N/A
D-1A . . .
to businesses that locate or expand in of Commerce; Local
downtown business districts. Merchants
Support and encourage local H Agricultural Land U.S. Dept. of Agriculture;
D-1B | farming through agricultural land Preservation Board; DCED
preservation, small business loans, Penn State Cooperative
and promotion of farmers markets.
Create links on the County website I Beaver County Economic | County
to economic development agency Growth Commission
D-1C | websites that list the financial
incentives available in the County
and the application guidelines.
Develop electronic marketing H County Commissioners; | County
material (or links where such Beaver County Economic
D-1D | information exists) about the Growth Commission
County’s amenities and comparing
Beaver County’s cost of doing
business/cost of living with other
regions.
D-1E | Support HVHS and other health care H County Commissioners; | County

Beaver County Economic
Growth Commission
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Obj ective 2: Attract new employers in industries that are underrepresented or that complement

existing industries.

No. Strategy Priority | Lead/Participating Parties | Potential Funding Sources
Work with largest employers to I Beaver County Chamber | N/A
D-2A | identify complementary businesses of Commerce; CED;
(e.g., suppliers or end users) that the Beaver County Economic
County should target. Growth Commission
Market the County to companies in H Beaver County Economic | County; local businesses
D-2B | target areas and growth fields like Growth Commission;
health care and alternative energy. HVHS
Continue to support start-up @) Starting Gate, DCED
D-2C | businesses through incubators and Chamber of Commerce,
professional associations that provide Universities; Job Training
low-cost facilities, services & of Beaver County/
business counseling. CareerLink
Develop well-planned and visually M RABC, CED PennDOT
D-2D | attractive gateways and access to

County redevelopment sites.

Objective 3: Promote programs that offer job training and education to create a skilled workforce.

No. Strategy Priority | Lead/Participating Parties | Potential Funding Sources
Implement strategies outlined in H CCBC,; Southwest DCED
the Southwest Corner Workforce Corner Workforce
Investment Board Strategic Plan. Investment Board;

These include: Job Training for Beaver
e Conduct an industry cluster County; CareerLink;
analysis to identify current or Business Leaders
D-3A projected labor shortages.
e Develop/sustain industry
partnerships in identified clusters.
e Develop performance criteria to
certify training providers that are
responsive to local labor market
needs.
e Develop and implement
marketing strategies to promote
awareness of demand-side labor
market concerns and efforts to
address them.
Coordinate job attraction/retention @] Job Training for Beaver | DCED
D-3B | efforts with workforce training County; CareerLink;
programs. CCBC,; Penn State Beaver;
Business Leaders
Support retraining of unemployed or O Job Training for Beaver | DCED
D-3C | underemployed County residents for County; CareerLink;

jobs in growing employment sectors
like health care, social services and
alternative energy.

CCBC; Penn State Beaver;
Business Leaders




Work with Beaver County
Community College and other local
universities to offer degree programs
in growing fields.

D-3D

Job Training for Beaver
County; CareerLink;
Business Leaders

County

Objective 4: Address disparities in income, unemployment, housing and other factors between White

and Minority residents.

No. Strategy Priority | Lead/Participating Parties | Potential Funding Sources
Convene a meeting among the | BCPC; County County
D-4A | County Commissioners and relevant Commissioners; CDP;
County agencies to discuss the data HACB, Beaver County
and develop an Economic Justice Minority Coalition
Task Force to address the issues.
Develop an action plan that targets H Job Training for Beaver | County
neighborhoods with high percentages County; CareerLink;
D-4B | of minority residents for assistance Beaver County Minority
and information about growth careers, Coalition
job training, and business counseling.
Work with Beaver County Schools to 0 Job Training for Beaver | County; Department of
D-4C | support programs that stimulate and County; CareerLink; Education
reward achievement and leadership Beaver County Minority
among minority students. Coalition; Beaver Valley
Intermediate Unit
Ensure that publicly-funded projects O County Commissioners | County
D-4D | in the County employ minority- and
women-owned businesses

Goal 2: The County is redeveloping its brownfield sites and existing vacant or underutilized facilities.

(See also Land Use, Objective 3)

Objective 5: Provide and/or upgrade infrastructure (including telecommunications service) to these
sites.

No. Strategy Priority | Lead/Participating Parties | Potential Funding Sources
Work with municipalities and/or H BCPC; DEP; CED; PennVEST; DCED
D-5A | municipal authorities to extend water RABC; Private Developers; | (Infrastructure
and sewer service to support the Municipalities; Municipal | Development Program)
intended reuse. Authorities
Improve transportation of people and H Municipalities; PennDOT; | PennDOT
D-5B | goods to and from the sites through Rail Companies; Port
roads, rail connections and barge Authority; Port of
facilities (for riverfront sites). Pittsburgh Commission
Research the establishment of a M County Commissioners; | DCED (Infrastructure
D-5C | County Port Authority or revive Municipalities (e.g. Development Program)
the Aliquippa Port Authority in Aliquippa)
cooperation with efforts to expand
barge and docking facilities at the
former LTV site.
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D-5D

Work with service providers to
ensure that high-priority sites have
wireless and/or fiber optic internet
access.

Municipalities; Private
Developers

Local funds

Objective 6: Make Sites Available for a wide range of uses and development types.

No. Strategy Priority | Lead/Participating Parties | Potential Funding Sources
Encourage municipalities to create H BCPC DCED; Local Government
D-6A | comprehensive plans that promote Academy
flexible reuse and to amend zoning
ordinances to allow mixed use
districts or overlays.
Market sites to developers interested 0 Beaver County Economic | Local funds
D-6B | in developing housing, office, Growth Commission;
entertainment or other uses in RABC; Municipalities
appropriate locations.
For riverfront sites, encourage H Municipalities; CED Local funds
D-6C | plans that create riverfront access,
incorporate recreational uses and
preserve river views.
D-6D | Buffer incompatible uses with @] Municipalities N/A

transitional uses, vegetation or
topographical features.

Goal 3: The County’s economic development efforts are well publicized, coordinated and funded.

Objective 7. Improve communication about Beaver County’s economic development activities to
residents and others in the Region.

No. Strategy Priority | Lead/Participating Parties | Potential Funding Sources

Establish a Beaver County Economic | County Commissioners | County
D-7A | Growth Commission that will serve

as the lead entity for marketing the

County to prospective businesses and

residents.

Develop a comprehensive marketing H Beaver County Economic | County
D-7B | plan that will identify key industry Growth Commission

targets and a strategy for attracting

them to Beaver County.

Develop electronic marketing H Beaver County Economic | County
D-7C | materials about the County’s business Growth Commission

climate, amenities, and other
attributes that can be distributed to
target companies.




Objective 8: Create a forum where new economic development projects are discussed and prioritized.

No. Strategy Priority | Lead/Participating Parties | Potential Funding Sources

Establish a Beaver County Economic H County Commissioners | County
Growth Commission that will

D-8A | include representatives from County
agencies, nonprofits, municipal
government and business.
Convene quarterly meetings to share O Beaver County Economic | County

D-8B | information about projects and Growth Commission

discuss priorities.

No.

Strategy

Priority

ctive 9: Develop a coordinated strategy for funding priority projects.

Lead/Participating Parties

Potential Funding Sources

D-9A

Develop a prioritized plan for
economic development projects.
Criteria for prioritization may
include:
e Number of permanent jobs
created
Project in target industry sector
Tax revenue generated
Location in a brownfield or
distressed community
Benefit to surrounding businesses
Consistency with municipal
comprehensive plan

H

Beaver County Economic
Growth Commission

County

D-9B

Provide grant-writing and other
assistance to priority applicants.
Individual organizations or
municipalities would apply and
receive grants (rather than passing

them through the single entity).

Beaver County Economic
Growth Commission
(individual members, as
appropriate).

County
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TransporTation

Because the County is divided by rivers and crossed by steep valleys, movement of people and goods smoothly
from one side to the other poses challenges. But the County’s rivers also pose transportation opportunities. This
section proposes strategies to attain the following objectives:

1) Invest in improvements to existing roads and bridges.

2) Ensure the County’s employment and commercial centers and the neighborhoods where people live are well
connected through roads and public transit routes.

3) Create greater east-west mobility in the County.

4) Coordinate transportation planning with the County’s future land use plans.

5) Promote use of railways and waterways for commercial and non-commercial purposes.

6) Provide alternative transportation options through pedestrian and multi-use trails.

This Plan continues to support construction of the long-debated road corridor that would connect the high-growth
area surrounding Cranberry to 1-376 and the Airport. A key aspect of this proposal is the construction of a new Ohio
River crossing that would create a direct connection between Route 65 and Route 51. This proposal would greatly
improve east-west mobility in the County. Efforts to move this project forward continue.

Several transit initiatives are also proposed. While Beaver County has excellent transit service, recommendations
include implementing the TOD in Rochester, pursuing a TOD study in Ambridge and improving bus facilities and
pedestrian connections throughout the Beaver Valley Mall. Exploring the feasibility of commuter rail service in the
future is also recommended.

Finally, this Section proposes that Beaver County continue to expand its trail network to provide cycling and
pedestrian connections. These are particularly important between the River Towns and linking to existing trail
corridors outside the County, like the Montour Trail. The County should continue to support the work of the Beaver
River Rails to Trails Association and the newly-formed Ohio River Trail Council.

Goal: The County has a safe and well-planned transportation system that provides options and effectively
connects the places people live, work, shop and entertain themselves.

Objective 1: Invest in improvements to existing roads and bridges.

No. Strategy Priority | Lead/Participating Parties | Potential Funding Sources
Continue to support high-priority @) BCPC; CED; PennDOT
projects on the 2009 Twelve-Year Municipalities

T-1A | Transportation Plan (TYP) including:
e Ambridge-Aliquippa Bridge
repairs
e Freedom Road upgrades
(See Appendix 4)
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T-1B

Improve corridors designated on the
Future Land Use Plan:

1-376

Brodhead Road

Franklin Ave.

Route 65

Freedom Road

Route 68

to widen lanes; redesign
intersections/ interchanges; manage
access to businesses, etc. Include
projects in the TIP.

PennDOT; Municipalities
— State Routes

Municipalities; County
Commissioners — Local
Roads

PennDOT

T-1C

Study Route 65 corridor from Ambridge
to Rochester to address safety &
congestion issues. May include reducing
curb cuts; coordinating signals; &
adding turning lanes.

BCPC; Municipalities

PennDOT

T-1D

Provide municipalities with
information about tools for funding
transportation improvements

like establishing Transportation
Development Districts and adopting
traffic impact fee ordinances.

BCPC

County

Obj ective 2: Ensure the County’s employment and commercial centers and the neighborhoods where

people live are well connected through public transit routes.

No.

Strategy

Priority

Lead/Participating Parties

Potential Funding Sources

T-2A

Implement the Transit Oriented
Development (TOD) in Rochester.
Construct a roundabout to improve
traffic flow and upgrade the BCTA
Transit Center. (see Target Economic
Development Sites)

H

BCTA; Rochester
Borough

PennDOT

T-2B

Pursue Transit Oriented Development
project in Ambridge in connection with
the Northern Ambridge Redevelopment
Project to include upgraded park

and ride with customer info center,
ticketing, and improved parking.

BCTA; RABC; Ambridge
Borough

PennDOT

T-2C

Improve access to transit at the
Beaver Valley Mall by developing
safe pedestrian connections between
commercial venues and bus stops.

BCTA; Center Township

PennDOT

T-2D

Work with municipalities to require
that new developments generating
substantial new employment/
visitation be coordinated with BCTA
to provide for well-located stops, bus
shelters, and safe pedestrian routes.

BCTA; BCPC;
Municipalities

County; PennDOT




Evaluate the need for expanded M BCTA County; PennDOT
T-2E | BCTA service to popular destinations

like Cranberry, Midland, or Pgh Int’l

Airport if ridership warrants.

Expand regional transit service with @) BCTA County; PennDOT

T-2F

the Port Authority of Allegheny
County to provide for coordinated
services like the “Smart Card” fare
system, regional trip planner, and a
regional website.

Objective 3: Create greater east-west mobility in the County.

No. Strategy Priority | Lead/Participating Parties | Potential Funding Sources

Support the construction of the H County Commissioners; | PennDOT
T-3A | Veterans Memorial Bridge to create New Brighton Borough;

improved access over the Beaver Rochester Township;

River from Route 65 to Route 51. Bridgewater Borough

Continue to support creation of H County Commissioners; | PennDOT
T-3B | a major east-west artery from Chamber of Commerce;

Cranberry to 1-376 and the Airport Municipalities

including a new bridge crossing over

the Ohio (Freedom Road upgrade).

Conduct a Route 68 corridor study L BCPC; Beaver Borough; PennDOT
T-3C | between Beaver and Midland to Vanport Township;

recommend safety and mobility
improvements like wider shoulders
and improved site distances.

Industry Borough;
Midland Borough

Objective 4: Coordinate transportation planning with the County’s future land use and economic

development plans.

No. Strategy Priority | Lead/Participating Parties | Potential Funding Sources

Work with PennDOT District 11 to I BCPC; County County
T-4A | apprise them of the County’s Future Commissioners

Land Use Plan and transportation

priorities.

Ensure that County’s representative @) BCPC; County County
T-4B | to the Southwestern Pennsylvania Commissioners

Commission is familiar with the

County’s Future Land Use Plan and

can advocate for its projects.

Work with local municipalities to @) BCPC County
T-4C | educate them about the Future Land

Use Plan and how transportation
improvements affect future
development patterns.
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Obj ective 5: Promote use of railways and waterways for commercial and non-commercial purposes.

No. Strategy Priority | Lead/Participating Parties | Potential Funding Sources
Direct manufacturing and industrial @] CED; RABC; County; Local
T-5A | businesses to sites that have existing Municipalities; Developers
rail and/or barge access.
Promote the development and M BCPC; Port of PennDOT
T-5B | redevelopment of barge facilities Pittsburgh Commission;
along the Ohio River in strategic Municipalities
locations like Aliguippa.
Study the feasibility of developing a M Beaver County Transit PennDOT
T-5C | commuter light rail system between Authority; BCPC; Port
Pittsburgh and Beaver County. Authority of Allegheny
County; Southwestern
Pennsylvania Commission
Create new public access points to 0] BCPC; CED; DCNR
T-5E | the Ohio and Beaver Rivers and Municipalities
support the creation of recreational
water trails.

No. Strategy Priority | Lead/Participating Parties | Potential Funding Sources
Implement the strategies for trail H-L |BCPC; CED; DCNR; PennDOT
T-6A | development proposed in the Beaver Municipalities
County Greenways and Trails Plan.
Support the work of existing trail
groups like the Beaver River Rails to
Trails Association.
Support the Ohio River Trail H BCPC; Ohio River DCNR; PennDOT
T-6B | Council’s plans to develop a trail Trail Council; CED;
connecting to the Columbiana Trail Municipalities; Private
in Ohio and the Montour Trail in landowners
Allegheny County.
Work with PennDOT to ensure 0] BCPC; Municipalities PennDOT
that road widening and resurfacing
T-6C | projects include wide shoulders or
bike lanes (where appropriate) and
surface materials are compatible with
cycling.




Fublic FaclliTies and UTiliTies

Desired growth in the County cannot occur without availability of needed public utilities. However, extension of
water and sewer lines promotes new, higher density development and should be carefully considered to ensure that
it is consistent with future land use goals. Many residents expressed dismay at the continued residential expansion
in the County and the loss of natural landscapes and rural character. Therefore, this plan promotes strategies that
upgrade and improve efficiency of existing utilities over widespread expansion.

Strategies in this section support the following objectives:

1) Support local municipalities that need to upgrade their existing water and sewer infrastructure.

2) Coordinate infrastructure planning with land use planning to ensure that service extensions are consistent
with desired growth, environmental limitations and transportation planning.

3) Promote the development of alternative energy technology as a source of clean and reliable power.

Under Section 301(b) of the Pennsylvania Municipalities Planning Code, comprehensive plans “shall include a plan
for the reliable supply of water, considering current and future water resources availability, use and limitations,
including provisions adequate to protect water supply sources.” Beaver County is blessed with an ample water
supply that meets both current and anticipated future needs. While supply is not an issue, reliable quality and
delivery are threatened by increasing development and numerous small water authorities. The plan proposes
strategies to address these threats. Water supply and quality in Beaver County can also be impacted by lawful
activities associated with mineral extraction and commercial agriculture. Marcellus shale extraction poses a
significant threat to water quality, but new Department of Environmental Protection standards will better regulate
the discharge of water used in the extraction process. These activities are governed by statutes and cannot be
unreasonably restricted by local municipalities. Therefore, the County and its water authorities should make
reasonable efforts to protect drinking water by working cooperatively with mining companies and the agricultural
community.

Goal: The County has sufficient public utilities that meet the needs of residents and businesses and that
protect public and environmental health.

Objective 1: Support local municipalities that need to upgrade their existing water and sewer
infrastructure.

No. Strategy Priority | Lead/Participating Parties | Potential Funding Sources
Work with the 37 municipalities that @) BCPC, DEP; DEP
P-1A | have Act 537 Sewage Plans more Municipalities

than 20 years old to update their
plans. (see Appendix 5)

Encourage consolidation of @) BCPC; DEP; Municipal PennVEST; DEP
P-1B | municipal sewage treatment Authorities; Municipalities
plants where possible, and
relocate treatment plants that are
located in floodplains or sensitive
environmental areas.
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P-1C

Provide information and technical
assistance to municipalities that are
working to address combined sewer
overflows.

BCPC; DEP

DEP; Three Rivers
Wet Weather (technical
assistance)

P-1D

Assess the County’s 19 public water
service providers and encourage
restructuring and/or consolidations
for greater efficiency and cost-
effectiveness (See Appendix 6)

BCPC; DEP

PennVEST

P-1E

Maintain buffers around the County’s
major drinking water reservoirs like
the Ambridge Reservoir to protect
water quality.

Water Authorities;
Municipalities

DEP

P-1F

Complete the County’s Act 167
Stormwater Management Plan and
provide assistance to municipalities
that must adopt/revise municipal
stormwater plans consistent with the
County Plan within 6 months.

BCPC

DEP

Objective 2. Coordinate infrastructure planning with land use planning to ensure that service

extensions are consistent with desired growth, environmental limitations and transportation planning.

No.

Strategy

Priority

Lead/Participating Parties

Potential Funding Sources

P-2A

Ensure that municipalities are informed
about the County’s Future Land Use
Plan and that municipal comprehensive
plans are generally consistent.

o)

BCPC

County

P-2B

Encourage municipalities to update
their Act 537 Plans to be consistent
with desired growth and conservation
areas in the Future Land Use Plan.

BCPC,; DEP

County

p-2C

In areas where public water and/or
sewer service is not available, work
with municipalities to limit growth
and ensure that new development
protects drinking water.

BCPC; DEP

County

Objective 3: Promote the development of alternative energy technology as a source of clean and

reliable power.

No. Strategy Priority | Lead/Participating Parties | Potential Funding Sources
Continue to show leadership at H County Commissioners; | DEP; DCED (Energy
the County level by developing a Department of Public Harvest, Alternative
P-3A | comprehensive energy management Works; BCPC Fuels Incentive Grants,

plan to reduce energy consumption
and costs. Create a phased plan to
retrofit buildings and vehicles to use
clean, renewable energy.

Renewable Energy
Program, Local Gov’t
Greenhouse Gas Pilot
Grants)




P-3B

Encourage municipalities to reduce
energy usage by inventorying usage
and applying for alternative energy
grants. Point to local examples

in Economy Borough & Greene
Township.

BCPC; Municipalities

DEP; DCED (Energy
Harvest, Alternative
Fuels Incentive Grants,
Renewable Energy
Program, Local Gov’t
Greenhouse Gas Pilot
Grants)

P-3C

Work with Army Corps of Engineers
to assess the feasibility of adding
small hydropower generators to

the Montgomery Locks & Dam or
Beaver River dams in conjunction
with planned upgrades.

BCPC; Utility Companies;
Municipalities

DEP; DCED
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Community Facilities and Services

A frequent concern expressed by residents was the inefficiency and high cost of maintaining independent services
among 54 individual municipalities and 14 school districts, particularly in light of shrinking populations and school
enrollments. Many residents indicated that the County should support efforts by local municipalities and schools to
cooperate and, in some cases, consolidate. This section recommends steps to meet the following objectives:

1) Support improved local governance through outreach and education.
2) Encourage consolidation or sharing of services between municipalities.
3) Promote voluntary consolidations of smaller school districts for fiscal and educational benefits.

Assignificant proposal includes increasing the activities of the Beaver County Regional Council of Governments.
This organization currently serves about 38 out of the County’s 54 municipalities, primarily though conducting joint
bidding for commaodities such as road building materials, road salt, traffic signs and the like.

The COG recently hired a new part-time director who will be shared with the Lawrence County Regional COG.
The new director is assessing what additional services the COG could provide including:

» Equipment sharing between municipalities

» Joint purchasing of equipment

» Training programs on issues of broad interest, such as Marcellus Shale drilling
» Regional civil service training

» Joint contracting for work funded by CDBG monies.

In addition, efforts should be made to bring all of Beaver County’s 54 municipalities into the COG. This would
help it better fulfill its mission as well as create the potential for additional revenue.

Goal: Beaver County and its local governments are working effectively and cooperatively to provide
necessary services to residents in a cost effective manner.

Objective 1: Support improved local governance through outreach and education.

No. Strategy Priority | Lead/Participating Parties | Potential Funding Sources

Make information available to local @) BCPC County
C-1A | officials about training programs
through the Local Government
Academy, the Beaver County COG,
and other providers.
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C-1B

Encourage municipalities to

incorporate sustainability practices

to achieve social equity, economic

development and environmental

conservation. These practices

are detailed at http://www.

sustainablecommunityessentials.

org/

and include:

e Asustainability assessment of
policies, facilities and operations

e Decision-making that is done
with full transparency and public
participation

e Comparing goals and outcomes
regularly

BCPC; Land Trusts;
Watershed Groups

County

C-1C

e Recognize municipalities with
a “Good Governance” Award
based on joint purchasing, shared
services or facilities, use of smart
growth principles and the like.

County Commissioners;
BCPC

County

Objective 2. Encourage consolidation or sharing of services between municipalities.

No. Strategy Priority | Lead/Participating Parties | Potential Funding Sources
Encourage municipalities to evaluate ) Beaver County DCED
C-2A | benefits of police department mergers Emergency Services;
using DCED’s “Regional Police Municipalities
Services in Pennsylvania: A Manual
for Local Government Officials”
(Appendix 7) and provide support.
Support multi-municipal cooperation @] Beaver County DCED
C-2B | among volunteer fire departments. Emergency Services;
Pursue joint purchasing and joint VFDs
grant-writing for major equipment
needs.
C-2C | Promote regionalization of @] Beaver County DCED
Emergency Operations Centers in Emergency Services
compliance with Title 35 guidelines.
C-2D | Increase role of Beaver Cty Regional 0 Beaver County Regional | Local funds

COG to assist municipalities in
providing services at lower costs (see
text description above).

COG; Municipalities.




Obj ective 3: Encourage and support voluntary consolidation of smaller school districts for fiscal and

educational benefits.

No. Strategy Priority | Lead/Participating Parties | Potential Funding Sources
Help facilitate dialogue between M Beaver Valley Dept. of Education
small neighboring school districts Intermediate Unit; State
C-3A | that may benefit from consolidation Legislators; Local School

like Center and Monaca. Promote Districts

the use of the Pennsylvania School

Boards Association “School District

Consolidation Checklist” to evaluate

opportunities and options (Appendix

8).

Develop a “lessons learned” H Beaver Valley Intermediate | Dept. of Education
C-3B | summary from the Center/Monaca Unit; Central Valley

merger that can be shared with other
school districts.

School District
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Historic Sites and Freservation

The County has exceptional historic and cultural sites like Old Economy Village, the Merrick Art Gallery, and the
Lincoln Park Performing Arts Center. Moreover, its River Towns and small rural boroughs are filled with history
and fine architecture. Yet many residents noted that the County does not sufficiently capitalize on these assets. To
help change that, this section makes recommendations to:

1)

2)
3)

4)

Better market the County’s historic and cultural assets within the County, throughout the Pittsburgh Region,

and in neighboring States.
Preserve historic buildings and sites.

Promote better communication and coordination among the County’s numerous historic and cultural sites

and local historic societies.

Ensure that development adjacent or in close proximity to historic and cultural sites is compatible and does

not detract from the value of the site.

Several of the strategies stress the need for greater collaboration -- among the County and its neighbors; among
historic societies; and among historic and cultural institutions themselves. Funding for historic preservation and
tourism continues to decline every year. Therefore, the need for collaborative marketing, fundraising, education and
programming is more important than ever.

Goal: The County recognizes the importance and economic potential of its historic and cultural assets
and supports efforts to identify, protect, and promote significant historic sites and cultural institutions.

Objective 1: Better market the County’s historic and cultural assets within the County, throughout the
Pittsburgh Region, and in neighboring States.

cultural sites throughout the County.

RiverTowns Partnership;
Beaver County Historical
Research and Landmarks
Foundation; Municipalities

No. Strategy Priority | Lead/Participating Parties | Potential Funding Sources
Work with neighboring Counties M Recreation and Tourism | DCED; CFA
HI-1A | to jointly market the region’s top Department; Beaver (Tourism Promotion
historic and cultural venues. County Historical Assistance Grants; First
Research and Landmarks | Industries Fund)
Foundation
Use the success of the Lincoln Park M Recreation and Tourism | DCED; CFA
HI-1B | Performing Arts Center to market the Department; Beaver (Tourism Promotion
County as a growing center for arts County Foundation; Assistance Grants; First
and culture. Lincoln Park Performing Industries Fund)
Arts Center; local Theater
Companies
Implement a uniform wayfinding L Recreation and Tourism | DCED; PennDOT
HI-1C | system for significant historic and Department; CDP;
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Publicize Beaver County’s role in the

Recreation and Tourism

DCED; CFA

HI-1D | Underground Railroad and develop Department; Beaver (Tourism Promotion
a tour that highlights important sites County Historical Assistance Grants; First
in New Brighton and surrounding Research and Landmarks | Industries Fund); PHMC
communities. Foundation
Add a separate category for historic I Recreation and Tourism | County

HI-1E | sites to the County’s Tourism website Department; Beaver

(www.visitbeavercounty.com)

County Historical
Research and Landmarks
Foundation

Objective 2: Preserve Historic Building and Sites.

No. Strategy Priority | Lead/Participating Parties | Potential Funding Sources

Provide information to owners H Beaver County County; PHMC
HI-2A | about tax credits and other financing Historical Research and

available to rehabilitate historic Landmarks Foundation;

buildings. Municipalities

Continue to support the allocation @) CDP; Rivertowns HUD (CDBG)
HI-2B | of CDBG funding to the County’s Partnership; Municipalities

Main Street Program and facade

improvement grants.

Conduct a feasibility study for M Ambridge Borough; PHMC (Preservation
HI-2C | redeveloping the former American Private landowner Project Grant)

Bridge Headquarters building as a
National Bridge Museum.

Objective 3: Promote better communication and coordination among the County’s numerous historic

and cultural sites and local historic societies.

No. Strategy Priority | Lead/Participating Parties | Potential Funding Sources
Convene a meeting of administrators I County Commissioners; | DCED; CFA
of historic & cultural sites to develop Beaver County Historical | (Tourism Promotion
HI-3A | collaborative, cost-effective strategies Research and Landmarks | Assistance Grants; First
for increasing visitation such as joint Foundation; Recreation Industries Fund)
marketing & grant writing to support and Tourism Department;
new programs. Old Economy Village;
Lincoln Park Performing
Arts Center (and others)
Promote the consolidation of H County Commissioners; | N/A
HI-3B | historical societies to better promote Beaver County Historical

the County’s heritage and preserve its
historic resources.

Research and Landmarks
Foundation; Historical
Societies; Private
Collectors like Fry Glass,
Phoenix Glass & Industrial
Museum




Objective 4: Ensure that development adjacent or in close proximity to historic and cultural sites is

compatible and does not detract from the value of the site.

No. Strategy Priority | Lead/Participating Parties | Potential Funding Sources
Adopt historic district ordinances in H Beaver and Bridgewater | PHMC
HI-4A | Beaver and Bridgewater and establish Boroughs; Pennsylvania
Historic Area Review Boards to Historical and Museum
ensure compliance. Commission
Encourage municipalities without M BCPC; Pennsylvania PHMC
HI-4B | historic districts to designate Historical and Museum
them where appropriate (e.g. New Commission
Brighton; Frankfort Springs) or
update their zoning ordinances to
provide for appropriate uses, density
and dimensional requirements around
individual historic sites.
Promote development of businesses @) Municipalities; Beaver County & local funds
HI-4C | that support tourism around historic County Economic Growth

and cultural sites such as restaurants,
hotels, B&Bs, and gift shops.

Commission

303






Environmental Features

Beaver County retains large areas of natural beauty and rural charm. Its rolling hillsides and picturesque rivers and
streams are a major “selling point.” However, these assets are threatened by impacts from existing development
and rapid new growth in rural townships. Many of this Plan’s other sections support the conservation of natural
resources like the focus on redeveloping/rehabilitating existing places; on limiting the scope of new residential
growth, and on discouraging widespread expansion of utilities. In this Section, the Plan proposes direct actions
aimed at conservation to meet the following objectives:

1) Protect priority natural features and habitats, including rivers and streams.
2) Promote the use of development tools that preserve valuable open space and natural resources.

3)

Increase awareness of the County’s significant natural amenities.

Protection of natural assets will occur through concerted planning and regulation at the municipal level as well
as through investment by the County, land trusts and others in permanently protecting valuable resources through
acquisition or easements. The Beaver County Greenways and Trails Plan proposes a network of conservation
greenways that the County should work toward establishing over time.

Goal: The County supports conservation of natural resources and encourages land use planning that is

sensitive to wildlife habitat, water and air quality, and preservation of open space.

Objective 1: Protect priority natural features and habitats, including rivers and streams.

No. Strategy Priority | Lead/Participating Parties | Potential Funding Sources
Implement the conservation H-L | BCPC; Greenways & DCNR; DEP
E-1A | greenway recommendations of the Trails Planner; Beaver
Beaver County Greenways and Trails County Conservation
Plan and the recommendations of Foundation; CED; Land
the Beaver River Conservation and Trusts; Watershed Groups;
Management Plan. Municipalities
Acquire the land surrounding the H Independence DCNR
E-1B | Ohioview Embayment to protect this Conservancy; PA Fish
important habitat for migratory birds. & Boat Commission;
U.S. Fish & Wildlife
Service; U.S. Army
Corps of Engineers;
Industry Borough; Private
landowner
Support and strengthen the Beaver @) County Commissioners | County; DCNR
E-1C | County Conservation Foundation
and other land trusts in their mission
to acquire and protect land for
conservation.
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E-1D

Develop and distribute a model
stream buffer ordinance to local
municipalities and encourage

its adoption. Use PA Land Trust
Association and Land Trust Alliance
models.

BCPC

DCNR; DCED

E-1E

Continue and expand treatment of
acid mine drainage that impacts
Raccoon Creek and other waterways
in the County.

Independence
Conservancy; Raccoon
Creek Watershed
Association

DEP

E-1F

Work with local landowners to
understand the impacts of natural gas
exploration (Marcellus Shale) and to
protect their rights in leases with gas
companies.

Beaver County
Conservation District
(BCCD), Penn State
Cooperative Extension

DEP; DCNR; Penn State
Cooperative Extension

E-1G

Complete the County’s Act 167
Plan, develop a model stormwater
ordinance, and assist municipalities
in adopting consistent ordinances.

BCPC; BCCD;
Municipalities

DEP

E-1H

Encourage municipalities to
characterize and limit disturbance of
areas with steep slopes (25% grade
or more) and slide prone soils. Use
PA Land Trust Association and Land
Trust Alliance models.

BCPC; BCCD;
Municipalities

DEP; DCED

E-1I

Encourage municipalities to update
their ordinances to include or
improve floodplain management
regulations to comply with the
National Flood Insurance Program
requirements.

BCPC; BCCD

DCED; DEP

E-1J

Promote responsible forest
management practices to build and
maintain sustainable and attractive
communities.

BCCD; Municipalities

Department of Agriculture

E-1K

Promote protection of source waters
(wells, rivers and reservoirs) in the
County.

BCCD; Municipalities

DEP, Penn State
Cooperative Extension

E-1L

Support participation by
municipalities in the Dirt & Gravel
Roads Program to reduce stormwater
runoff from gravel roads.

BCCD

DCNR, Penn State
Cooperative Extension




Objective 2: Promote the use of development tools that preserve valuable open space and natural

resources.

No. Strategy Priority | Lead/Participating Parties | Potential Funding Sources
Promote multi-municipal planning @) BCPC; Municipalities DCED; Local Government
and subsequent adoption of Academy

E-2A | compatible zoning ordinances that
allows municipalities to share uses
rather than providing for every use in
each municipality.
Encourage municipalities to adopt @) BCPC; Municipalities DCED; Department of
ordinances that preserve natural Conservation and Natural
E-2B | resources and create corridors Resources (DCNR);
of open space in new residential Natural Lands Trust
development like Conservation
Subdivision Design.
Identify target growth municipalities M BCPC; Local Government | DCED
E-2C | where a pilot Transfer of Academy; Municipalities
Development Rights program could
be implemented.
Promote tax-base sharing among M BCPC; Local Government | DCED
E-2D | neighboring municipalities that Academy; Municipalities

would discourage competition among
municipalities for new development.

ctive 3: Increase awareness of the County’s significant natural amenities.

No. Strategy Priority | Lead/Participating Parties | Potential Funding Sources

Support environmental education @) Beaver County DEP

E-3A | programs for the County’s youth that Conservation District,
include hands-on programs in the Independence
County’s natural areas. Conservancy, Beaver

Valley Intermediate Unit

Attract outdoor recreation businesses M Recreation and Tourism | DCNR; Local funds

E-3B | (like canoe & kayak rentals) that Department; Chamber of

get residents and visitors outdoors
and into Beaver County’s parks and
natural places.

Commerce; Beaver County
Rowing Association (and
others).
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Farks and Recreation

Sustaining and improving Beaver County’s parks and recreational amenities will require action to:

1) Maintain and upgrade the County’s existing park facilities.

2) Maintain and expand recreational programming.

3) Connect Beaver County’s population centers, recreational amenities and other assets through a system of
land and water trails.

4) Promote the County’s recreational amenities throughout the region.

Great strides have been taken since the completion of the Beaver County Comprehensive Recreation and Parks
Plan and the subsequent county park master plans. The County has committed funding, matched through state
grant opportunities where possible, and completed many significant upgrades and improvements within the County
parks. Its successes include creating a DCNR / DCED funded shared greenway and environmental planner position
with Lawrence County, and securing over two million dollars in grant funding for capital improvements between
2007 and 2011. A summary of completed and proposed Master Plan projects and corresponding costs is included in
Appendix 9.

Attracting sponsors for programs, events, and facilities has seen limited success. This may be due to the
methodology employed to attract sponsors. To date, blanket requests have been made to potential sponsors. We
recommend efforts be refocused to develop specific requests tailored to each prospective sponsor. For example,
the health industry is focused on healthy lifestyles and wellness. Therefore, a sponsorship proposal might include
tailoring a proposal by which the County offers naming rights to the walking trail loop in Bradys Run to an agency
in the health care industry. A sponsorship program could be developed around the parks’ destination playgrounds
where local daycare providers are recognized on a sponsorship board should they desire to participate in the
program. Each sponsorship program should be tailored in such a manner as to respond to the financial capabilities
of the target audience.

The County took a significant step towards enhancing its recreational assets by developing the Beaver County
Greenways and Trails Plan, which proposes an extensive trail network that would connect the County’s population
centers, parks and other places of interest. The Plan represents a vision that will require long-term commitment and
investment by the County and many partners. The strategies of the Greenways and Trails Plan are incorporated by
reference into this Plan.

Goal: Beaver County’s parks, recreational facilities and programs provide activities for and are
accessible to all County residents.

Objective 1: Maintain and upgrade the County’s existing park facilities.

No. Strategy Priority | Lead/Participating Parties | Potential Funding Sources
Continue to implement improvements H Department of Public DCNR; County
to the County’s park facilities Works; Recreation and
R-1A | proposed in the Beaver County Parks Tourism Department,
Master Plans. (see Appendix 9) BCPC

309



310

To help address public funding cuts, M Recreation and Tourism | Private businesses
R-1B | partner with local businesses to help Department

finance specific facilities in exchange

for naming rights, banners, etc.

Reuvisit the operations and H Department of Public County
R-1C | management recommendations of Works; Recreation and

the Beaver County Comprehensive Tourism Department

Recreation and Parks Plan.

Continue to improve efficiency and O Department of Public County

R-1D

reduce costs through sustainable
parks management practices (no
mow areas, low-maintenance trail
construction, etc.)

Works; Recreation and
Tourism Department

ctive 2: Maintain and expand recreational programming.

No. Strategy Priority | Lead/Participating Parties | Potential Funding Sources
Evaluate the fee structure for I Recreation and Tourism | County
R-2A | facilities and programs to bring Department; Department
fees in line with market rates in the of Public Works
Region.
Expand partnerships with recreational O Recreation and Tourism County
R-2B | businesses and organizations to Dept.; Beaver County

conduct outdoor programming, such
as mountain biking, hiking, paddling
and fishing programs.

Rowing Association; Beaver
River Trails Organization;
Venture Outdoors
(Pittsburgh); Keystone
Sojourns (Ellwood City)

Objective 3: Connect Beaver County’s population centers, recreational amenities and other assets through

a system of land and water trails.

No. Strategy Priority | Lead/Participating Parties | Potential Funding Sources
Implement the trail recommendations | H-L | BCPC; Greenways & DCNR; PennDOT
R-3A | of the Beaver County Greenway Trails Planner; Dept. of
Plan. Public Works; Recreation
& Tourism Dept.
Support the work of the Ohio River H BCPC; Greenways & DCNR; PennDOT
Trail Council to develop a trail along Trails Planner; CED;
R-3B | the Ohio River connecting to the Municipalities; Private
Montour Trail in Allegheny County landowners
(Phase 1) and to the Columbiana Trail
in Ohio (Phase II).
Work with PennDOT to ensure 0] BCPC; Municipalities PennDOT
R-3C | that road widening and resurfacing

projects include wide shoulders or
bike lanes (where appropriate) and

bike-friendly paving.




R-3D

Look for opportunities to create
additional public access points

to the Ohio and Beaver Rivers in
brownfield redevelopment projects or
in other locations.

BCPC; Greenways and
Trails Planner; CED;
Municipalities

DCNR

Objective 4: Promote the County’s recreational amenities throughout the region.

No. Strategy Priority | Lead/Participating Parties | Potential Funding Sources

Improve the visitbeavercounty.org I Recreation & Tourism DCED; CFA

R-4A | website to include detailed information Dept.; Beaver County (Tourism Promotion
about County recreational opportunities Economic Growth Assistance Grants; First
or create a new website devoted to Commission Industries Fund)
County recreation.
Partner with Heritage Valley, YMCA, (0] Recreation & Tourism County
recreational businesses, and others to Dept.; Greenways & Trails

R-4B | promote local parks and facilities and Planner; Trail Groups;

stress the health benefits of leading
an active lifestyle. Feature a different
park or program each month.

Municipalities
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