MINUTES
BOARD OF COMMISSIONERS
WORK SESSION
COMMISSIONERS’ CONFERENCE ROOM
January 28, 2026

ATTENDANCE: Dan Camp, Jack Manning, Tony Amadio, Sydney Carlin

CALL TO ORDER: Commissioner Camp called the meeting to order at 10:04.

WORK SESSION DISCUSSION MINUTES: The Commissioners have no corrections to the previous Work Session
Meeting Minutes.

DEPARTMENT HEAD REPORT:

Tony Caltury, Tourism: Director Caltury spoke about a meeting he attended with the Southwest region counties about
the upcoming NFL Draft.

Dan Colville, DPW: Director Colville thanked Director Brewer and his staff for the extra radios they donated to DPW.

SOLICITOR’S REPORT:
Solicitor Fedeles gave an update on the S&P global credit rating call.

Solicitor Fedeles needs Executive Session for a litigation matter.

BOC REPORTS:
Commissioner Amadio: NONE

Commissioner Camp: NONE

Commissioner Manning: Commissioner Manning thanked DPW for all their hard work removing snow.

OTHER BUSINESS: NONE

AUDIENCE PARTICIPATION:

Becky Gallagher, Baden- Mrs. Gallagher asked for an update on the Maple Syrup Festival. Director Caltury stated that it
has been cancelled for this year.

ADJOURNMENT: The public portion of the meeting was adjourned at 10:18.

EXECUTIVE SESSION: 10:18




