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2025 Request for Proposals Issued: 11/21/25
Continuum of Care PA-603 Reissued: 11/24/25

i:; homelessness in Begver County. Serving Beaver County, PA
r

As the Collaborative Applicant for the Beaver County Continuum of Care (CoC), the Community Development
Program (CDP) is accepting proposals for new projects and/or project expansions to address the issue of
homelessness in Beaver County. CDP is requesting proposals for Continuum of Care funds through the CoC Bonus,
the Domestic Violence Bonus and/or Domestic Violence Reallocation. The CoC Bonus can be used for: Permanent
Supportive Housing (up to $152,597); Transitional Housing; SSO projects; HMIS; SSO-Coordinated Entry. CoC
Bonus funds can be used to create new projects and/or to expand eligible renewal projects. The CoC Bonus
amount for the Beaver County CoC is $993,939. The DV Bonus can be used to serve survivors of DV (as defined at
24 CFR 578.3 — Homeless, 4.) through either: TH, or SSO-Coordinated Entry. DV Bonus funds can be used to create
new projects or to expand eligible renewal projects to serve this population. The DV Bonus amount is $496,970.
This RFP will be updated when HUD confirms the Bonus amounts. DV Reallocation funds ($305,875) can be used

to create new TH projects that 100% serve DV survivors.

Interested applicants should read the entire HUD 2025 Notice Of Funding Opportunity (NOFO) in order to fully
address the requirements of each project type as well as applicant and project eligibility requirements. The

NOFO can be found at: https://www.hud.gov/hud-partners/community-coc Applicants should also inform the

CoC Coordinator of their intent to apply to review basic eligibility and local need.

Additional standards for the use of CoC funds are outlined in the CoC Interim Rule (24 CFR 578) located at:

httos://www.ecfr.gov/current/title-24/subtitle-B/chapter-V/subchapter-C/part-578. Applicants are expected to

secure 25% of the requested funds in matching funds or in-kind services. Applicants will receive more points in
the proposal selection and ranking processes if they have formal, documented partnerships with healthcare
partners and housing resources, and include supportive services participation requirements (in line with 24 CFR

578.75h found here: https://www.ecfr.gov/current/title-24/part-578/section-578.75#p-578.75(h) } in their

project design. Strong project proposals will also address the gaps and strategies on the attached CoC Strategic

Planning Tool and use their performance data to demonstrate capacity. The Beaver County Continuum of Care
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FY 2024 System Performance Measures (Sys PM) can be viewed at: https://www.bchmis.info/. Proposals

should describe how the project will enhance these outcome measures.

PROPOSAL REQUIREMENTS

Eligible projects will serve homeless individuals as defined at 24 CFR 578.3, and as dictated by project type and
the NOFO. Proposals should include a detailed description of the project and at a minimum it should detail: the
project type, target population, project design, role of lived homeless experience input, fair housing efforts,
included supports, projected outcomes, matching funds/in-kind services, and a budget with eligible costs. Also,
the proposal should demonstrate the agency’s capacity to: 1. carry out such a program including experience

with homelessness (as evidenced by performance data — DV providers will use a comparable database for their
data) and 2. manage federal grant funded programs. Eligible entities include: nonprofit organizations, faith
based organizations, states and local governments, Indian Tribes, and Public Housing agencies, and do not owe
funds to the Beaver County government. Individuals and for-profit entities are not eligible. Additional applicant
and project eligibility standards can be found in Sections Il. and V. of the 2025 NOFO. CDP values a broad array
of partnerships in our CoC’s efforts so all interested, eligible entities are encouraged to apply —even if they have
never received CoC funding in the past. Proposals are due no later than 12:00 pm on 12/5/2025 and should be
delivered to the Community Development Program at 1013 8" Avenue Beaver Falls, PA 15010.

Proposals will be selected using the Proposal Selection Score Sheet (See attached). Chosen applicants will then
complete an application in e-snaps by 4 pm on 12/19/2025. All applications (including eligible renewals) will then
be prioritized for funding by the Beaver County Review & Rank Committee following the Review, Rank, and Scoring
Procedures (See attached). HUD will make the final award decisions based on the CoC Application score, project

and agency criteria {as outlined in the 2025 NOFQ), and the Review & Rank Committee’s Priority List.

HUD will provide updates and additional informative resources throughout the competition. This information

can be found at: https://www.hud.gov/hud-partners/community-coc Questions can be directed to the CoC

Coordinator at ciabattonidina@gmail.com or to HUD at CoCNOFO@hud.gov
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Attachments: 1. CoC Strategic Planning Tool (8 pgs) 3. CoC Review, Score, and Ranking Procedures (1 pg)
2. Proposal Selection Tool (3 pages) 4. Rating & Ranking Tool (2pgs)
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PA-603 Continuum of Care
Werking toward the gool of ending
it nhomelessness in Eeover County.

CoC Application Review, Score, and Ranking Procedures

Below are the procedures that the Beaver County Continuum of Care (CoC) follows in the
annual CoC Funding Competition to review, score, and rank accepted project applications.

- The CoC Coordinator assembles a subcommittee comprised of broad representation of our
CoC partners including those with lived homeless experience. Selected members regularly
attend the Housing & Homeless Coalition meetings, so they are familiar with the CoC funded
programs, needs, and gaps in our services offerings. Additionally, the CoC Coordinator selects a
few members with program management experience which gives them valuable knowledge for
assessing the viability of new programs. Entities with projects in the Competition are not
eligible for this subcommittee.

- Objective, standardized tools are used to review and score the programs. Various tools may
be used to evaluate different program types to accurately assess their unique characteristics
and objectives. Tools are updated annually to reflect both local and HUD priorities. The
objective data used in the tools include: cost effectiveness, performance outcomes (i.e. exits to
PH, return to homelessness rate, length of time homeless, increasing income etc.), commitment
to serving vulnerable and marginalized populations, commitment to requiring participation in
supportive services, history with addressing homelessness, and whether the program fills/will
fill a unique CoC need. See attached for a Rating & Ranking Tool draft.

- The CoC Coordinator sets a date that all projects are due in e-snaps which complies with the
deadlines established in the current Notice of Funding Opportunity (NOFO). She reviews the
project applications to ensure completeness and accuracy. Then she assembles packets for the
subcommittee consisting of: the updated scoring tools, the project applications, detailed
instructions, and a CoC Summary report which provides information on program participation
in CoC activities, and outcome data from a variety of data sources which may include Annual
Progress Reports, Program Monitoring scores, and System Performance Measures.
Subcommittee members have 1 week to review and score the applications.

- The subcommittee then meets to review their score sheets for each project application.
Members ask clarifying questions, and the CoC Coordinator provides program specific
information as well as local context. Then subcommittee members have the opportunity to
correct their score sheets if there was any misinterpretation in their initial review and they can
adjust their scores accordingly. The final scores are then tallied to create the final priority list.

- The CoC Coordinator then informs all applicants outside of e-snaps about the status of their
applications and their priority ranking. Additionally, the priority ranking list is shared publicly.
These actions are completed within the deadlines established in the NOFO.

- These procedures are reviewed on an annual basis to ensure they are in compliance with the
current NOFO and can be adjusted with the approval of the Beaver County Steering Committee
as needed.

Adopted by the Beaver County Steering Committee on 8/30/21
Reviewed by the CoC Coordinator on 11/19/25



PA-603 Continuum of Care Program competition

2025 CoC & DV Bonus
New Project Rating & Ranking Tool

Measure & Data Source

Point Structure

Pts Given

NEW PROJECT APPLICATION DETAILS

1. Does the agency have sufficient Yes — 2 points

experience with homelessness? No — 0 points
" (Application 2B,1 and 3B)

2.Does the agency show capacity to Yes — 2 points

manage a federal grant? (Application 2B} | No — 0 points

3. Provides a clear and concise description
of the scope of the project. (Application
3B)

Give 1 point each for mentioning:

- target population

- projected outcomes

- coordination with partners

- how will CoC funds be used

- plan for addressing housing &
service needs

5. Do Supportive Services make up 30% of | Yes — 2 points
the Budget? (Application 61 and No — 0 points

attachments)

6. Does the application indicate formalized | Yes — 2 points
and documented health care No - 0 points

partnership(s)?

7. Does the application address needson | Yes — 1 points
the Strategic Planning Tool? (see attached | No -0 points

Strategic Plan)

8. If a DV project, does the application Yes — 2 points
address the unique needs of DV survivors | No —0 points

and use best practices*? (App 3B)

9. Does the application indicate Yes — 2 points
formalized and documented housing No — 0 paints

resource partnership(s)?

PERFORMANCE

10. Does the proposal present as cost
Effective? (CoC Summary Report, Table
5)

For PSH: 2 pts if equal or less than
611,467 (CoC PSH Avg)

For PSH: 1 pt if within $1500 of CoC Avg

For TH: 2 pts if equal or less than
$19,580 (National TH Avg)

For RRH: 1 pt if within $1500 of CoC

Avg

11. Does the application provide on-site
substance use treatment?

Yes — 2 points
No — 0 points




PA-603 Continuum of Care Program competition
2025 CoC & DV Bonus
New Project Rating & Ranking Tool

12. Does the project describe how it Yes — 3 points
requires and implements supportive No — 0 points
services participation?

QUTCOMES

13. Does the application use a projected or Yes — 3 points
demonstrated reduction in return to homelessness | No — 0 points
rate as one of its outcomes?

14. Does the application a projected or Yes — 3 points
demonstrated increase in employment income as No — 0 points
one of its outcome?

15. Does the application use a system performance | Yes—1 point

measure** as a project goal? (App 3B, 4A) No - 0 points

CoC PARTICIPATION
16. Attended majority of monthly Coalition Attended 50% or more — 2 points
meetings (CoC Summary Report, Table 12) Attended 40-49% - 1 point

Attended less than 40% - O points

17. Does the agency regularly participate in any | Yes — 2 points
CoC committees such as Lived Exp, PIT, No — 0 points
homeless memorial, CE, Racial Equity etc?

{Application 3B, CoC Summary Report — Context)

Total Points Available: 36 Total Points Awarded:
Reviewer's Comments and Questions for Rank & Review meeting (3 points can be adjusted to
accommodate for any misunderstanding after the discussion portion of the ranking meeting — not to
exceed total available points for this project type):

Reviewer: Date:

Data Sources
CoC Summary Report includes data from: HMIS; FY 2024 Systems Performance Measures Report; program’s most
recent Annual Progress Reports; 2025 Technical Assistance & Review monitoring; and 2024- 2025 meeting sign-ins

*Best Practices may include: assessment, linkage to support services, client centered practices, connection with
mainstream resources, trauma informed care approaches, etcetera

** System Performance Measures can be found at: https://www.bchmis.info/




